


















































































































































Private equity implementation
 The target allocation to private equity is increasing to 12%, which, per our estimation, requires approximately 

$80 million of new commitments per year.  There are several different methods by which TCERA can seek to 
deploy this capital:

TCERA

Invest in direct funds using a 
consultant

Invest using a fund-of-one 
manager

Invest in Fund-of-funds

Estimated cost: $
Fixed dollar annual advisory fee

$$-$$$ 
(5-20x advisory fees)

Incremental asset-based fees grow 
with each new year of commitments, 
but generally more competitive price 

than FoF.

$$$
(20-30x advisory fees)

Incremental asset-based fees grow 
with each new year of commitments, 
along with carried interest (incentive 

fees). 

Resources required (Staff 
& Board):

Moderate - High:
Requires staff & Board approval on 
each investment.  Can be mitigated 

through delegated discretion

Moderate:
Initial set-up involves establishing 

parameters, but multiple years’ 
commitments can be implemented at 

once

Low - Moderate:
Diligence requirements are lower 

than direct funds, but Board needs to 
make new commitments every year. 

Other considerations: Most bespoke portfolio. Verus can 
provide, or TCERA can pursue a 

search. Least contractual 
obligations for the plan sponsors

Requires a search. May have to sign 
on to a predetermined 3-5 year lock-

up period. Fees end up similar to 
Fund of Funds once secondaries & 
co-investments are incorporated

15-20 year lockups. Alignment of 
interest typically poor given the 

double layer of fees. Can provide 
diversification.  After fees, historically 

FoF have underperformed
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