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Why AndCo?

 New set of eyes by an experienced willing, and eager team.

 After 10 years of status quo, a fresh approach may be warranted.

 We will focus on above benchmark returns, positive alpha, increased 
investment discipline.

 AndCo wants to build our California 37 Act business, so we will do it well.  
We will not take the opportunity for granted.

 AndCo has the lowest fees of the proposed bids.

- No increase in fees for five years and no added charges for 
private equity searches.

 Service Guarantee – 1 year or your money back.

*Initial observations should not be construed as exhaustive or guaranteed. They are provided for informational purposes only and not intended as
Investment advice or formal recommendations.
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Investment Consulting Core Beliefs

Add Client 
Logo

INDEPENDENT

LISTEN & 
UNDERSTAND

ASSET 
ALLOCATION & 

MANAGER 
STRUCTURE 

OBJECTIVITY, 
CONVICTION & 

SIMPLICITY

SERVICE

& EDUCATION

ACCOUNTABLE
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Who We Are

Focused Resources
 Institutional focus (Approximately $112 billion AUA)
 Investment consulting only
 90 employees 

- 25 CFA® Charterholders
- 9 CAIA® Members
- 7 CPFA Certificants
- 6 CIPM ® Certificants
- 2 CIMA® Designees
- 41 advanced degrees   

 Dedicated Research Team and Client Solutions Team
 100% of profits are reinvested 
 Employee owned and operated – Our interests are aligned

100%
of profits are reinvested

Client Service Culture
 Long term partnerships / Client retention
 Service guarantee
 Commitment of team to Tulare County

~98%
Annualized 

Client Retention

Truly Independent
 Fiduciary, without exception
 No licenses to sell products for a commission 
 Complete open architecture with vendors
 Dedicated compliance team
 Conducted independent SEC Mock Audit in 2018 & 2020
 Have never been sued by a service provider or client
 No fund of funds 
 No direct or indirect manager compensation
 No competing lines of business
 No holding company to divert resources

Fiduciary,

without 
exception

Complete open 
architecture 
with vendors

112~$

Employee count as of April 7, 2021



Organizational Chart

PARTNERSHIP

Austin Brewer, CFA®, CAIA®

Public Fixed Income

Ben Baldridge, CFA®, CAIA®

Private & Hedged Fixed Income

Dan Lomelino, CFA®

Fixed Income

David Julier
Real Estate & Real Assets

Elizabeth Wolfe
Capital Markets & Asset Allocation

Evan Scussel, CFA®, CAIA®

Private & Public Equity

Jeremy Fisch
Public Multi Assets & Fixed Income

Joseph Ivaszuk 
Operational Due Diligence

Josue Christiansen, CIPM®

Public Equity

Julie Baker, CFA®, CAIA®

Private & Hedged Equity

Justin Ellsesser, CFA®, CAIA®

Private Equity

Kevin Laake, CFA®, CAIA®

Private Equity

Michael Kosoff
Hedge Funds

Philip Schmitt
Fixed Income & Capital Markets

Zac Chichinski, CFA®, CIPM®

Public Equity

RESEARCH

Donna Sullivan

Albert Sauerland

Amy Foster

David Gough, CPFA

Donnell Lehrer, CPFA

Grace Niebrzydowski

Jeff Pruniski

Joe Carter, CPFA

Junyan Peng, CFA®

Kim Hummel

Meghan Haines

Misha Bell

Yoon Lee-Choi

CLIENT SOLUTIONS 

Andy Kiehl

Annette Bidart

Brad Hess, CFA®, CPFA

Brendon Vavrica, CFP®

Brian Green

Chris Kuhn, CFA®, CAIA®

Christiaan Brokaw, CFA®

Dave West, CFA®

Doug Anderson

Gwelda Swilley

Ian Jones

James Ross

Jeff Kuchta, CFA®

CONSULTING

Jennifer Brozstek

Jennifer Gainfort, CFA®, 
CPFA

John McCann, CIMA®

John Mellinger

John Thinnes, CFA®, CAIA®

Jon Breth, CFP®

Justin Lauver, Esq.

Kevin Vandolder, CFA®

Kerry Richardville, CFA®

Mary Nye

Michael Fleiner

Michael Holycross, CIMA®

Mike Bostler

Oleg Sydyak, CFA®, FSA, 
EA

Paul Murray, CPFA

Peter Brown

Rich Robben, CFA®

Tim Nash

Tim Walters

Tony Kay

Trevor Jackson

Tyler Grumbles, CFA®, 
CIPM®, CAIA®

7 CPFA 6 CIPM®9 CAIA®41ADVANCED
DEGREES90

EMPLOYEES

INVESTMENT POLICY COMMITTEE

FINANCE
Brandie Rivera

Kahjeelia Pope

Robert Marquetti

COMPLIANCE
Thay Arroyo 

H.R.
Sara Schmedinghoff

I.T.
Jamie Utt

OPERATIONS
Jerry Camel

Updated as of 04/07/2021

Mike Welker, CFA®

Bryan Bakardjiev, CFA®

Dan Johnson

Dan Osika, CFA®

Donna Sullivan

Evan Scussel, CFA®, 
CAIA®

Jacob Peacock, CPFA

Jason Purdy

Kim Spurlin, CPA 

Steve Gordon

Troy Brown, CFA®

LEADERSHIP & MANAGEMENT

Mike Welker, CFA®

CEO

Bryan Bakardjiev, CFA®

COO

Kim Spurlin, CPA       
CFO

Sara Searle
CCO

Rachel Brignoni, MHR
CHRO

Steve Gordon
Partner

Troy Brown, CFA®

Executive Director

Brooke Wilson, CIPM®            
Client Solutions Director

Dan Johnson
Consulting Director

Daniel Kwasny, CIPM®

Client Solutions Director

Evan Scussel, CFA®, 
CAIA®

Research Director

Jack Evatt
Consulting Director

Jacob Peacock, CPFA
Consulting Director

Jason Purdy
I.T. Director

Molly Halcom
Marketing Director

Philip Schmitt
Research Director

25 CFA®

OPERATIONS

MARKETING

Dan Osika, CFA®

John Rodak, CIPM®

Kayleigh Greaser 

Kim Goodearl

Lauren Kaufmann

Ravenel Rudd 

Mike Welker, CFA®

Bryan Bakardjiev, CFA®

Troy Brown, CFA®

Sara Searle  
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Representative Clients across the United States

For illustrative purposes only. This is not intended to reflect the entirety of AndCo's clients, but to demonstrate a representative sampling. The trademark/logos listed 
above are owned by the respective AndCo clients and are being used for illustrative and referential purposes only and are not intended to suggest endorsement or affiliation.
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AndCo All Public Plans Performance – Annualized Periods

As of December 31, 2020

All Public Plan Sponsors vs. AndCo Public Plans

1 Year 3 Year 5 Year 10 Year
AndCo Public Plans Median 14.39    (35) 9.66    (31) 10.12    (35) 8.49    (36) 

All Public Plan Sponsors Median 12.94    (50) 8.96    (50) 9.74    (50) 8.18    (50) 

5th Percentile 17.97 11.09 11.33 9.66

1st Quartile 15.17 9.98 10.43 8.81

Median 12.94 8.96 9.74 8.18

3rd Quartile 10.80 7.72 8.91 7.57

95th Percentile 6.57 5.73 7.18 6.22

Universe Population 743 704 677 562

One on One Presentation

Important Note:  Performance is show n gross of AndCo advisory (consulting) fees, but net of fees for 3rd party investment manager separate accounts and mutual funds.  Please see additional important 

disclosure information included at the end of this exhibit. This document is intended solely for the recipient and distribution to other parties or the public is prohibited.
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TEAM, PROCESS & EXECUTION
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Consulting Team

We’ve found a multi-faceted team approach enhances client service and helps 
create the opportunity for greater success.

ANNETTE BIDART
Primary Co-Consultant

 Develops prudent investment policies

 Optimizes asset allocation

 Coordinates investment manager due
diligence

 Recommends investment managers 

 Reviews performance monitoring reports

MISHA BELL

Client Solutions

 Assists in making recommendations

 Conducts asset allocation and performance 
verification

 Part of a team with 25+ years of professional 
performance analysis experience

 Creates customized monthly and quarterly 
performance reports

MICHAEL FLEINER
Primary Co-Consultant

 Develops prudent investment policies

 Optimizes asset allocation

 Coordinates investment manager due
diligence

 Recommends investment managers 

 Reviews performance monitoring reports
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Research Group

PHILIP SCHMITT

 Fixed Income & Capital Markets
 20+ years of experience
 BA: Portland State University
 MBA: University of Portland

EVAN SCUSSEL, CFA® , CAIA®

 Private & Public Equity
 20+ years of experience
 BA: University of Rhode Island
 MBA: University of Connecticut

JULIE BAKER, CFA®, CAIA®

 Private & Hedged Equity
 20+ years of experience
 BS: University of Florida
 MBA: Kennesaw State University

MICHAEL KOSOFF

 Hedge Funds
 18+ years of experience
 BA: University of California-Berkeley
 MBA: Harvard University

KEVIN LAAKE, CFA®, CAIA®

 Private Equity
 20+ years of experience
 BS: University of Virginia
 MBA: University of Maryland

AUSTIN BREWER, CFA®, CAIA®

 Public Fixed Income
 5+ years of experience
 BS: Oklahoma State University

BEN BALDRIDGE, CFA®, CAIA®

 Private & Hedged Fixed Income
 14+ years of experience
 BS: Millikin University

JOSEPH IVASZUK 

 Operational Due Diligence
 20+ years of experience
 BA: Western Connecticut State University
 MBA: Western Connecticut State 

University

JEREMY FISCH

 Public Multi Assets & Fixed Income
 2+ year of experience
 BA: University of Central Florida
 MS: University of Tampa

ELIZABETH WOLFE

 Capital Markets & Asset Allocation
 2+ year of experience
 BS: Marquette University

ZAC CHICHINSKI, CFA®, CIPM®

 Public Equity
 10+ years of experience
 BA: University of Washington

JOSUE CHRISTIANSEN, CIPM®

 Public Equity
 8+ years of experience
 BS: Florida Atlantic University
 MBA: Florida Atlantic University

JUSTIN ELLSESSER, CFA® , CAIA®

 Private Equity
 9+ years of experience
 BSBA: Shippensburg State University

DAVID JULIER

 Real Estate & Real Assets
 19+ years of experience
 BA: University of Michigan 
 MBA: Indiana University

DAN LOMELINO, CFA®

 Fixed Income
 22+ years of experience
 BS: Northern Illinois University 
 MBA: University of Chicago

Employee count as of April 7, 2021
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Asset Class Coverage

Domestic 
Equities

Non-US
Equities

Fixed
Income

Real
Assets

Private
Equity

Other
Strategies

 Large Cap
 Mid Cap
 Small Cap
 Multi Cap
 Enhanced 
 Passive

 Large Cap
 Small Cap
 Emerging 

Markets
 International 

Small Cap
 Global
 Enhanced
 Passive

 Stable Value
 Short Duration
 Intermediate 

Duration
 Core
 Core Plus
 High Yield
 Bank Loans
 Global
 Emerging Markets
 Absolute return/

opportunistic
 Private Debt
 Enhanced
 Passive

 Core Real 
Estate

 Value-Add 
Real Estate

 Opportunistic 
Real Estate

 REITs
 Infrastructure
 MLPs
 Natural 

Resources
 Passive

 Buyout
 Venture
 Growth Equity
 Special 

Situations
 Secondaries
 FOF
 Co-

Investments

 Target Date 
Funds

 Multi-Asset
 GTAA
 Long/Short 

Equity
 Multi-strategy
 Funds of 

Hedge Funds
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Strategy/New Ideas Initial Review Process

New Ideas
Minimum Initial 

Criteria

Fail

Pass

Meet with Manager and/or
Review Documents

Interest

Follow up interactions with 
the ManagerNo 

Current 
Interest

PRIORITIZE

No 
Current 
Interest

No Current 
Interest

Investment Policy Committee Meeting

Strategies that met the 
initial standards but 

AndCo is not interested in 
at this time

Research recommends 
for approval

Collect 
DDQ, Pitch 
book, ADV, 

etc.

Not Approved Approved for Client Use
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Proactive Recommendations

 Our Research Group is constantly conducting meetings to discover new strategies and what we deem
to be the best available investment managers in the marketplace (relative to their peers based on
industry metrics such as performance, fees, risk and manager continuity). In 2020*, our Research
Group accomplished 1,265 meetings.

 We understand the challenges that institutional investors face in the current market environment and
realize there is no quick fix. However, we are continuously looking for innovative ways to potentially
enhance returns and dampen volatility to help our clients meet their long-term investment objectives.

 TALF – 2009

 Global Bonds – 2009 to present

 Credit Opportunities – 2009 to present

 MLPs – 2010 to present

 Private Equity (Primary and Secondary) – 2010 to present

 Real Estate (Core, Value Add, Opportunistic, Debt) – 2009 to present

 High Yield Bonds – 2009 to 2014

 TIPS – 2006 to 2012

 MLP PIPE Investments - 2016

*Figures are to the best of our knowledge and certain numbers may be approximations.
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Asset Allocation Assumption Methodology

The foundation of asset allocation modeling is its use as an effective tool to manage portfolio risk. However, the modeling process is an
imperfect science that depends on asset class forecasts and mathematical assumptions. Limitations include:

• Model output is based on the capital market assumptions; accurately predicting the expected return, standard deviation, and
correlation coefficients for each asset class in very difficult.

• Many asset classes have historically exhibited non-normal return distributions (fat-tails and/or skewness); models generally assume
normal distributions.

• Correlation coefficients change over time and may potentially overestimate the diversification benefits of combining asset classes
(particularly during periods of market stress).

• Alternative asset classes may introduce risk factors that are not captured in their standard deviation.

Despite its inherent shortcomings, asset allocation modeling is an effective tool that provides clients with a sound framework for helping
to make and monitor the long-term strategic allocation of a portfolio.

Historical 
Asset Allocation 

Analysis

Capital Market 
Research and 

Experience

2020 
Asset Allocation 

Model: 10-15 
Year Forecasts

Rather than dedicating significant internal resources to develop and maintain
a set of model forecasts, AndCo utilizes JP Morgan’s 10- to 15-year long-term
capital market assumptions for modeling purposes. These projections have
been produced with a sound, consistent methodology over the last 23 years
with 2019’s dataset representing more than 50 asset classes with availability
in 14 base currencies.

AndCo has utilized JP Morgan’s assumptions, updated each year, as the
base set of inputs for our asset allocation modeling since 2008.

While AndCo does not alter the inputs from JP Morgan to maintain data-
integrity of their development, AndCo’s asset allocation viewpoints and client
guidance is further shaped and supplemented by both historical asset
allocation analysis of realized results and our capital market research and
experience.

AndCo’s capital market research is based on macro inputs from 3rd party
macroeconomic research vendors as well as our interaction and discussions
throughout the year with our colleagues and industry professionals.

Modeling contains forward-looking statements, estimates and projections which are inherently speculative and subject to various uncertainties whereby the actual outcomes or results could differ
materially from those indicated.
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Asset Liability Consultant Bio

Oleg Sydyak, CFA®, FSA, EA
Asset Liability Consultant

Our Asset Liability Consultant is a dedicated full-time employee whose sole responsibility is performing asset-
liability modeling (ALM).

Oleg is a Fellow of the Society of Actuaries and prior to joining AndCo, held the role of Managing Director, Head
of Asset and Liability Strategy for PNC Capital Advisors in Chicago. He has also held positions at Towers
Watson, Buck Consultants, and Ford Motor Company. In addition, Oleg was an Adjunct Assistant Professor of
Finance at the University of Chicago Booth School of Business. Oleg’s educational background and
designations include:

Bachelor’s Degree in Applied Mathematics from Kharkov State Technical University of Radio-Electronics
Master’s Degree in Political Economy from the London School of Economics
Master’s Degree in Actuarial Science from The University of Iowa
Master of Business Administration Degree in Analytic Finance from the University of Chicago
Chartered Financial Analyst (CFA) Charterholder
Enrolled Actuary (EA)
Fellow of the Society of Actuaries (FSA)
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Steps In An ALM Study

 Asset liability modeling is a tool employed to evaluate the potential financial impact and risk exposure that a retirement
system is exposed to by an existing portfolio or a set of potential portfolios. Risk may be defined as the standard
deviation of returns, the probability of achieving a target return, or various pension financial metrics related to
contributions, funded ratios, or liquidity measures. In theory there is a positive relationship between risk and returns –
the greater the risk, the greater the returns. However, the capital markets do not always behave in this manner,
particularly over shorter time horizons. Risk tolerances and return goals vary from situation to situation and over time,
so it is important to consider the unique circumstances present in any situation.

 The modeling process is imperfect, relying on forecasts for the asset classes and plan liabilities. Accurately
predicting the performance of the capital markets is nearly impossible. Plan liability forecasts can vary depending on
economic and demographic factors outcomes. It is important to understand the potential variability of outcomes, the
potential impact on results, and the conclusions drawn from them.

 Key Steps In Conducting An Asset Liability Study:

1. Identify and define the objectives

a. Funded ratio targets

b. Contribution targets

c. Assess liquidity needs – current and future cash flows

d. Time horizon

2. Assess risk tolerance

a. Portfolio risk

b. Funded ratio volatility and minimums

c. Contribution volatility and maximums

d. Liquidity – risk of forced asset sales

3. Determine appropriate asset classes and portfolios

4. ALM analysis of investment portfolio alternatives

a. Monte Carlo simulations and scenarios

b. Human overlay

5. Select an appropriate target asset allocation policy

Set 
Objectives

Risk 
Tolerance

Asset 
Classes & 
Portfolios

ALM 
Analysis

Set AA 
Policy
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ALM Modeling Process Flow

 The ALM model will first forecast liabilities, benefits, and portfolio returns. Then it will apply client
funding policies and relevant pension regulations to forecast assets and other key financial and risk
metrics.

Key Decisions/Inputs
 Metric specific objectives and risk 

tolerances
 Future plan population profile and 

growth trend
 Capital market assumption set(s)
 Asset classes to specifically include or 

exclude 
 Confirm financial metrics
 Confirm forecast time horizons

LIABILITIES & BENEFITS

Forecast pension 
liabilities and benefit 

payments

INITIAL ASSETS & PORTFOLIO

RETURNS

Capital Market Assumptions 
and Asset Mixes

ALM ANALYSIS

Apply applicable pension funding  
laws/regulations and client specific 

funding policy to produce key 
pension financial and risk metrics

ALM REPORTING

Forecasts of assets, benefits, 
liabilities, contributions, funded 

ratios, and other pension financial 
risk metrics

OBJECTIVE SETTING & RISK TOLERANCES

Levels and volatility of returns,
contributions, funded ratios, liquidity, etc.
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IPS Development

IPS Requirements and 
Portfolio Needs

Fund characteristics & 
spending policies

Liquidity requirements

Time horizon

Investment return 
objectives

Board Education 
and Discussion

Fiduciary responsibilities

Portfolio construction

Asset classes

Governance and 
monitoring

Board and Consultant 
sentiment

Develop and Implement 
New IPS

Capital Market 
expectations

Strategic asset allocation

Rebalancing

IPS and manager 
compliance monitoring

Board and vendor 
expectations
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Compliance/Reporting Process

Understanding 
&

Confidence

Customized 
benchmarks

Attribution 
analysis

Portfolio and 
asset 

allocation 
analysis

17-point 
compliance 
monitoring

Comprehensive 
performance 

analytics

Reconcile 
reporting and 
transactions
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Reporting Flow Chart

Traditional 
Investments / 
Custodians

Traditional 
Investments / 
Administrators

Hedge Funds / 
Fund Managers 
& Administrators

Private Equity & 
Real Estate

/ Fund 
Managers & 

Administrators

Investment Metrics PARis/Portfolio Reporting Program

The resulting data from PARis is reconciled with the manager, custodian, and/or third party if available.

Once the market values and performance have been reconciled with the various parties, the quarterly 
reports are produced, which includes the following reports:

Investment 
Policy 

Compliance
Asset Allocation

Consolidated 
and Individual 

Manager 
Performance

Domestic 
/International 

Equity Holdings 
Based Analysis

Fixed Income 
Portfolio 

Characteristics

Peer Group 
Analysis

Data is collected from various sources and is maintained in our portfolio reporting program, PARis.
The information entered into PARis is reconciled with the supplier of the information.

We aggregate the information and produce consolidated performance reports. 

Direct 
Investments / 
Administrators  
& Custodians



PORTFOLIO OBSERVATIONS
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Fresh Perspective - Active Implementation From Day One

 Review all existing managers for risk, duration, overlap, quality.

 Review all management contracts, negotiate fees, confirm Most 
Favored Nation status if in place.

 Review custodians.

 Review and work in tandem with current Actuary Review and Update 
IPS.

 Tie pacing schedule of Private equity into ALM Study.

 Understand liquidity needs in full.

*Source: Tulare County Employees’ Retirement Association Investment Policy Statement dated 8/26/2020, Performance Report dated 9/30/2020, Actuarial report
dated October 2020. Initial observations should not be construed as exhaustive or guaranteed. They are provided for informational purposes only and not
intended as Investment advice or formal recommendations.
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Retirement Association’s Current Statistics*

 89.1% funded

 7.00% actuarial interest rate assumption

 Cashflows:

Preliminary Portfolio Observations 

Costs

Liability Experience $5,587,388

Assumption/Method Changes $42,435,148

Total $48,022,536

Contributions

Municipal and Employee Contributions ($1,439,104)

Total ($1,439,104)

Experience Loss (Gain) $15,576,636 

Net Change in Actuarial Accrued Liability $62,160,068

Negative Cash Flow 2.3% of assets

Unfunded Actuarial Liability (UAL) June 30, 2020

*Source: Tulare County Employees’ Retirement Association Actuarial Valuation Report dated October 2020. Initial observations should not be
construed as exhaustive or guaranteed. They are provided for informational purposes only and not intended as Investment advice or formal
recommendations.
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Asset Classes to Consider

10-Year Expected Return Ranges (Geometric Assumptions)
Long-Term Survey Respondents - 39 Assumption Sets

Allocating to new asset classes can potentially increase the expected return or 
decrease the expected volatility of the portfolio.

This contains estimates and projections which are inherently speculative and subject to various uncertainties whereby the actual outcomes or results 
could differ materially from those indicated.
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Preliminary Portfolio Recommendations – Achieving 7%

 Increase International exposure

 Decrease domestic equity overweight to 

target 

 Add dedicated Active Emerging Markets

 Increase Private Equity

 Reduce Real Estate, add Opportunistic Real 

Estate

 Add Infrastructure with reduction to 

domestic fixed income (bond bear market)

 Barbell Investment Grade and Government 

Bonds

 Add 1% target to Cash for liquidity, capital 

calls and opportunity.

*Source: Tulare County Employees’ Retirement Association Investment Policy Statement dated 8/26/2020, Performance Report dated 9/30/2020, Actuarial report
dated October 2020. Initial observations should not be construed as exhaustive or guaranteed. They are provided for informational purposes only and not
intended as Investment advice or formal recommendations.
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Potential Portfolio Allocation Enhancements

Asset Class Benchmark Current Target Suggested

Domestic Equity Russell 3000 27.8 25/20 20

International Equity MSCI ACWI Ex US 16.3 15/20 17.5

Dedicated Active EM MSCI EM 5

Global Equity MSCI ACWI Gross 3.6 3 0

Private Equity Russell 3000 +3% 4.4 5 7.5

Global Fixed Income JPM GBI Global TR USD 5.3 5 5

International/EM Debt 50/50 JPM EMBI Global/EM Global 4.9 5 5

Domestic Fixed Income BBgBarc US Agg 18.9 17 14

Active Barbell for liquidity Active

Private Credit BC High Yield +2% 4.9 5 5

Real Estate NCREIF ODCE 10.9 20 10

Opportunistic RE NCREIF ODCE 0 0 5

Infrastructure Barclays Capital US TIPS Index 0 0 5

Opportunistic/Other/Hedge Funds T Bills + 5% 0.3 0 0

Cash 2.7 0 1

*Source: Tulare County Employees’ Retirement Association Investment Policy Statement dated 8/26/2020, Performance Report dated 9/30/2020, Actuarial report
dated October 2020. Initial observations should not be construed as exhaustive or guaranteed. They are provided for informational purposes only and not
intended as Investment advice or formal recommendations.
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Manager Suggestions

 Develop a more consistent vintage year to private equity, Diversify by 
style and risk (early/late stage, buyouts, secondaries,  etc.).

 Focus on Positive Alpha

- QMA – On Watch

 Templeton Global Plus

- Returns versus positive alpha?

- Watch to seek alternatives to termination (current AndCo status)

- Benchmark appropriate?

 Diversify Private Credit manager allocation

- Manager concentration in a higher risk asset class should be 
mitigated with more than one manager

*Source: Tulare County Employees’ Retirement Association Investment Policy Statement dated 8/26/2020, Performance Report dated 9/30/2020, Actuarial report
dated October 2020. Initial observations should not be construed as exhaustive or guaranteed. They are provided for informational purposes only and not
intended as Investment advice or formal recommendations.
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IPS Review and Suggestions

 We agree to all of the Duties of the General Investment Consultant as outlined 
in the IPS and will guarantee our service with a 1-year money back guarantee.

 Update Appendix after AA/ALM study with new targets

 Update Performance Report 

- 9/30/2020 report does not match allocation to Domestic and International 
equity (25/15 in the IPS versus 20/20 in the report). 

- Update policy benchmarks and report.

*Source: Tulare County Employees’ Retirement Association Investment Policy Statement dated 8/26/2020, Performance Report dated 9/30/2020, Actuarial report
dated October 2020. Initial observations should not be construed as exhaustive or guaranteed. They are provided for informational purposes only and not
intended as Investment advice or formal recommendations.



31

IPS Review and Suggestions

 Commission Recapture language:
AndCo will review any existing and potential uses of Commission expenses and recapture as
we agree it is an asset of the Plan.

“Maintain average commission levels on listed trades of four cents or less…. and 20 basis point
or less for international managers. (This does NOT reflect the current trading environment)

 Suggest the following:

While commission recapture programs have the potential for the client to recapture some of their
portfolio’s explicit commission costs, we believe “best execution” of trading activity by an
investment manager goes well beyond explicit commission costs. Further, we believe when
commission recapture programs are implemented, they should be voluntary with no trading
allocation targets. However, since clients have the fiduciary responsibility to monitor and only pay
reasonable plan expenses, we do advocate for the establishment of a written best execution policy
for the portfolio and its underlying investment managers. This best execution policy reinforces that
investment managers should seek best execution, subject to their internal policies, through their
established brokerage trading houses, electronic trading platforms and recapture brokers. It
further states that best execution includes, but is not limited to, the net effect of commissions paid,
market impact, timeliness of transaction and opportunity cost. This written best execution
notification would also provide investment managers with the details of any voluntary commission
recapture programs put in place by the client along with trade reporting and monitoring
requirements.

*Source: Tulare County Employees’ Retirement Association Investment Policy Statement dated 8/26/2020, Performance Report dated 9/30/2020, Actuarial report
dated October 2020. Initial observations should not be construed as exhaustive or guaranteed. They are provided for informational purposes only and not
intended as Investment advice or formal recommendations.
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Fee Analysis

 Manager Fees:

- AndCo will review all contracts, enforce Most Favored Nation clauses, 
Consider CIT’s where applicable and use AndCo related AUM to reduce 
fees where applicable

 Custodial Fees

- AndCo will review Custodial agreements and assist in negotiating fees, 
searches if necessary, as part of our retainer.

*Source: Tulare County Employees’ Retirement Association Investment Policy Statement dated 8/26/2020, Performance Report dated 9/30/2020, Actuarial report
dated October 2020. Initial observations should not be construed as exhaustive or guaranteed. They are provided for informational purposes only and not
intended as Investment advice or formal recommendations.



FEE PROPOSAL & TRANSITION PLAN
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DB Proposed Fee

Our all-inclusive fee includes all services offered by our firm.

 Asset allocation consulting

 Investment Policy Statement development/review/ 
maintenance

 Efficient frontier modeling and optimization 

 Manager Research

 Comprehensive manager searches

 Alternative investment searches

 Style analysis

 Fee negotiation with investment managers and 
custodians

 On-going monitoring 

 Comprehensive monthly and quarterly performance 
reports

 Attending meetings

 Trustee educational sessions

 Fee audits

 Travel / out-of-pocket expenses

 Service back guarantee 

Annual Fee

Year 1-5 $235,000
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Key Strengths and Competitive Advantages

 FOCUS – Extensive Public Fund experience (Over 60% of our business)

 REINVESTMENT – 100% of profits reinvested to enhance infrastructure – e.g. research/technology

 INDEPENDENCE – No Competing Lines of Business, No Industry Relationship or Partnership 

 PASSION – We love what we do

 SERVICE BACK GUARANTEE

 CUSTOMIZATION – AndCo is built to provide custom solutions for our institutional clients
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AndCo All Public Plans Performance – Annualized Periods

As of December 31, 2020

All Public Plan Sponsors vs. AndCo Public Plans

1 Year 3 Year 5 Year 10 Year
AndCo Public Plans Median 14.39    (35) 9.66    (31) 10.12    (35) 8.49    (36) 

All Public Plan Sponsors Median 12.94    (50) 8.96    (50) 9.74    (50) 8.18    (50) 

5th Percentile 17.97 11.09 11.33 9.66

1st Quartile 15.17 9.98 10.43 8.81

Median 12.94 8.96 9.74 8.18

3rd Quartile 10.80 7.72 8.91 7.57

95th Percentile 6.57 5.73 7.18 6.22

Universe Population 743 704 677 562

One on One Presentation

Important Note:  Performance is show n gross of AndCo advisory (consulting) fees, but net of fees for 3rd party investment manager separate accounts and mutual funds.  Please see additional important 

disclosure information included at the end of this exhibit. This document is intended solely for the recipient and distribution to other parties or the public is prohibited.
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Transition Plan

Introduction & Data Collection

0 to 30 Days

Portfolio Review

30 to 60 Days

Implementation

60 to 90 Days

 AndCo will set up an introductory 
conference call to introduce the 
service team and outline the 
transition process.

 AndCo will provide the “New 
Client Package” informational 
request form.

 The Client will return the “New 
Client Package” to AndCo. 

 AndCo will draft sample 
notification letters for the client to 
send to all relevant parties.

 Once notifications have been 
sent, AndCo will begin collecting 
data from the prior 
consultant/custodian, investment 
managers, and other providers.

 AndCo will input the Client’s 
performance history into our 
performance application 
database.

 AndCo will review the Client’s 
current investment policy 
statement.

 AndCo will discuss the policy 
with the Client and determine if 
any adjustments are necessary.

 AndCo will review the managers 
in the Client’s portfolio.  All 
managers will be required to go 
through the due diligence 
process.  

 AndCo will generate the Client’s 
performance report with the most 
current quarter data.

 AndCo will present the 
performance report and provide 
an opinion on the structure and 
managers.

 Managers targeted for retention 
will undergo negotiations for use 
of new managed accounts or 
fund vehicles.

 AndCo will provide  proposed 
changes to the investment policy 
statement, if necessary.

 AndCo will provide 
recommendations and suggested 
plan for implementation.

Transition Timeline

Timelines are estimates and will vary based on the individual circumstances of each client and response times of their investment managers and
service providers.
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Client On-boarding Process

Process & Procedures:
The On-boarding Checklist will serve as a way of measuring the progress of the onboarding process. Once a
client has hired AndCo, the Client On-boarding Team “COBT” will begin the internal setup by creating the
folders on the server to file information as it is created and received.

 Sending the Welcome Package – The COBT will create a Welcome Package that includes letters and
forms for the consultant to email the client administrator along with the AndCo agreement. A copy of this
correspondence will be sent to onboarding@andcoconsulting.com. Once the Client Information Form and
copies of letters have been received, the COBT will take control of the onboarding process.

 Contacting Service Providers – The COBT will contact managers, custodians and the prior consultant to
begin collecting information. Managers will be requested to provide any missing agreements or
Investment Policy Statements. Online access to statements from custodian banks will be established or
added to existing User IDs. The prior consultant will be contacted for the most recent quarterly report and
to provide the Historical Data Spreadsheet for them to complete.

 Research Review of Managers – The COBT will prepare a list of managers in the client’s portfolio and
notify Research for review. The Research Group will provide feedback on all managers on the list.

 Preparing Client Deliverables – Once historical data is received it will be loaded into PARis and
checked for accuracy. Quarterly report books will be constructed. Custodial accounts will be set up in the
CAMBAK system to collect statements going forward.

 Handing Over Responsibilities – The consultant will be updated on the on-boarding process along the
way. After the on-boarding process has been completed, the COBT will meet with the Consultant and
Client Solutions Group member assigned to the client and hand over responsibilities.



SERVICE TEAM BIOGRAPHIES
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Consulting Team Bios

Annette Bidart
Consultant

Annette has 34 years of experience in investment consulting to ERISA qualified and nonqualified plans,
foundations, endowments and high net worth individuals. She works extensively with Plan Sponsors,
supporting their defined benefit, defined contribution, and nonqualified plans, and Trustees of foundations,
endowments and Trusts by designing customized solutions in the areas of administration, fiduciary oversight,
investment policy and design, asset allocation, investment fund line and mapping strategies, investment
monitoring, evaluation, provider searches, and total plan cost analysis.

Her responsibilities include optimizing investment portfolios, conducting investment manager due diligence
reviews, evaluating and selecting investment managers, developing investment policy guidelines, rebalancing
and/or mapping strategies and recommendations and delivering and analyzing performance-monitoring
reports. Her clients are primarily located on the West Coast and the Mountain West States.

Prior to joining AndCo, she was Partner and Senior Consultant of Bidart & Ross prior to its acquisition by
AndCo. Previously she worked at a major Wall Street brokerage firm’s consulting division conducting
performance evaluation, manager search and screening, and asset liability modeling.

Bachelor of Arts, Political Science & Spanish, University of Nevada-Reno
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Consulting Team Bios

Michael Fleiner
Consultant

Michael has 28 years of experience as an investment consultant. He works extensively with Plan Sponsors,
supporting their defined benefit, defined contribution, and nonqualified plans. He has extensive experience in
designing customized solutions in the areas of fiduciary oversight, investment policy design, asset allocation
modeling, investment menu design and overall plan administration. Other areas of experience include asset
mapping strategies, investment monitoring and evaluation, provider searches, and cost analysis.

Previously, he was a Senior Consultant and shareholder at Bidart & Ross prior to its acquisition by AndCo.
There he gained extensive experience in working with various boards and investment committees in
establishing written investment policies, creating asset allocation strategies, selecting investment providers and
monitoring investment performance and risk.

Bachelor of Science, Finance, University of Nevada-Reno
First Tee of Northern Nevada, Board Member
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Consulting Team Bios

Misha Bell
Client Solutions Department

Misha’s primary responsibilities include a comprehensive range of duties including but not limited to investment
research, performance analysis, plan administration, compliance monitoring, and operational and
administrative support.

Prior to her role in the Client Solutions Department, she was a Senior Performance Analyst with AndCo. Prior to
joining AndCo, she worked at the UCF Foundation, as a Coordinator and Prospect Analyst.

Bachelor of Science, Biology, University of Central Florida
Master of Business Administration, University of Central Florida
CFA Institute Investment Foundations Certificate Holder
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Presenting Team Bios

Steve Gordon
Partner

Steve is a Partner at AndCo Consulting. He works extensively with Plan Sponsors, supporting their defined
benefit, defined contribution, and nonqualified plans by designing customized solutions in the areas of
administration, fiduciary oversight, investment policy and design, investment monitoring, evaluation, provider
searches, and total plan cost analysis.

Steve has 28 years of experience in benefits plan administration for both public and ERISA qualified retirement
plans. Prior to joining AndCo Consulting, he was responsible for all areas of retirement, health and benefits
administration for the Southeast and Mid Atlantic as a Principal at Mercer. He has also held leadership positions
with Wachovia (Wells Fargo) and STI Capital Management (SunTrust), including Managing Director roles in both
retirement and investment management. Steve is a frequent speaker at educational and industry conferences
and has held several Committee and Board positions.

Bachelor of Science, Finance, University of South Florida
Graduate Trust Degree in Employee Benefits, American Bankers Association
Master of Business Administration, Rollins College Crummer Graduate School of Business
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Disclosure – Universe Comparison

IMPORTANT DISCLOSURE INFORMATION

Source: Generated by Investment Metrics PARis (“PARis”). As of December 31, 2020. Performance is shown gross of AndCo advisory (consulting) fees, but net of fees for 3rd party

investment manager separate accounts and mutual funds. Parentheses contain percentile rankings. Calculations based on quarterly periodicity. Past performance is not indicative of

future performance. There is no guarantee that other clients will experience similar results. Provided for informational and illustrative purposes only and is not intended as investment

advice, a formal recommendation, or in any way to be used as a basis for investment decisions.

This chart represents an equal-weighted median of quarterly total return performance calculations of certain AndCo plan clients (plan type subset as specifically defined on the

referenced performance slide), hereafter referred to as “AndCo Plan Clients”. The median number is the middle value in a sorted (ascending or descending) list of numbers. It is

commonly used as a more descriptive and arguably more accurate measure of a data set versus an average (mean) as it is not skewed by large outliers. This means that material

outliers (to the positive and the negative) would not be accounted for in this median representation. Additionally note, that although this represents most of AndCo’s Plan Client

universe, it may not be exhaustive in so far as it excludes defined contribution clients, and due to timing constraints surrounding the reporting of data within PARis, each time period

could have inconsistencies, including those regarding client count composition. The ranges of returns are rather snapshots in time. For underlying constituent breakdown per time

period, please refer to the performance slide itself under the row entitled “Universe Population.” AndCo recommended the majority of the underlying investment strategies which

comprise the portfolios of these plans, however, certain recommendations were not initially or originally made by AndCo. These recommendations were typically still reviewed by

AndCo and not recommended for termination.

The comparison demonstrated is that of AndCo’s Plan Clients against all similar plan-type Plan Sponsors in the PARis universe. This universe, while fairly comprehensive, is not

exhaustive and does not include all Plan clients in the broader marketplace and is inclusive only of sponsors who affirmatively opt to have their data included. Investment Metrics is

a leading provider of investment analytics and reporting solutions for the global institutional investment industry. Investment Metrics is an independent data provider and has no

affiliations with AndCo. Comparison data includes plan assets which vary in investment style, objectives, and expenses. Asset allocation varies materially by plan which results in

significant ranges among the data. Actual plan performance in the investment strategies and the periods depicted may be materially different and possibly lower than the

performance data presented, due to various factors including: different rebalancing frequency and implementation, investment cash flows, cash balances, different management

fees, varying custodian fees and transaction costs, different timing of fee deduction and other factors.

IMPORTANT FEE DISCLOSURES

Returns are presented gross of AndCo advisory (consulting) fees, but net of fees for 3rd party investment manager separate accounts and mutual funds. Such 3rd party managers

charge their own asset management fees which vary widely depending on the client’s size and circumstances. Gross of fee performance is also calculated before the deduction of

various other fees, such as custodial fees. Returns include the reinvestment of dividends and other earnings into the plan. AndCo’s advisory fees are described in our Form ADV Part

2A. The aforementioned fees will reduce clients’ returns. As an illustrative example to demonstrate how such fees can reduce a client’s return, the chart below depicts the effect of a

1% advisory fee on the growth of one dollar over a 10-year period at 10% (9% after fees) and 20% (19% after fees) assumed rates of return. The 1% advisory fee is being used for

illustrative purposes only as a basic and comprehensible figure to demonstrate this reduction. AndCo’s advisory fees range widely, may be fixed or variable, and vary by client

depending on asset size, complexity and scope of services, and further, our fee is typically materially lower than this 1% illustrative example.

RETURN YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10 

10% 1.1 1.21 1.33 1.46 1.61 1.71 1.95 2.14 2.36 2.59 

9% (i.e., -1% fee) 1.09 1.19 1.3 1.41 1.54 1.68 1.83 1.99 2.17 2.39 

20% 1.2 1.44 1.73 2.07 2.49 2.99 3.58 4.3 5.16 6.19 

19% (i.e., -1% fee) 1.19 1.42 1.69 2.01 2.39 2.84 3.38 4.02 4.79 5.69 

       For illustrative purposes only. 
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Disclosures

Important Disclosure Information

This document was created solely for the named recipient and is not intended to be reproduced or

distributed to outside parties or the public. It is being provided for informational purposes and should not

be regarded as investment advice or as a recommendation regarding any particular course of action.

Additionally, it is not intended to provide, and should not be relied upon, for legal or tax advice.

Certain information is based on sources and data believed to be reliable, but AndCo cannot guarantee

the accuracy, adequacy or completeness of the information. Presented data is correct to the best of our

knowledge, however due to market movements, the data presented may be different than the most

current data. Historical results shown represent past performance and do not represent expected future

performance or experience. Past performance does not guarantee future results.

The source for all data, charts and graphs is AndCo Consulting unless otherwise stated. Some

photographs in this presentation are redistributable under the Creative Commons license, while some are

the property of AndCo.

All assets under advisement (“AUA”) indicated throughout this report are approximate and as of

December 31, 2020. All other information and figures are valid as of the date of distribution, unless

otherwise indicated, and will not be updated or otherwise revised to reflect information that subsequently

becomes available, or circumstances existing or changes occurring after such date.

AndCo Consulting is an investment adviser registered with the U.S. Securities and Exchange Commission

(“SEC”). Registration as an investment adviser does not constitute an endorsement for the firm by

securities regulators nor does it indicate that the adviser has attained a particular level of skill or ability.
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Clients first.
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For illustrative purposes. Managers shown in this report are for representative purposes only and are not intended to reflect specific
recommendations for the recipient. Information included is valid as of the date indicated and not as of any future date.
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RATIONAL AND IRRATIONAL MARKETS
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Optimism

Excitement

Thrill

Euphoria
Anxiety

Denial

Fear

Desperation

Panic

Capitulation

Despondency

Depression

Hope

Relief

Optimism

Point of Maximum Financial Risk:
When the average investor buys.

Point of Maximum Financial Opportunity:
When the average investor sells

Investor Market Psychology
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Active Vs. Passive Historical Perspective
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Passive Outperforms

Active Outperforms
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THE DEBATE IS CYCLICAL…….

● On a rolling 3-year basis, since March 1991, active strategies have outperformed the 
S&P 500, on a net of fees  basis, 51.6% of the time through December 31, 2020

S&P 500 Rolling 3-Year Return Rank in US Large Cap Universe

Source: InvestMetrics as of 12/31/2020

Investors’ Perception  
of Active MgtSam

ple
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S&P 500 Index Concentration

• As of September 30, 2020, Apple, 
Microsoft, Amazon, Alphabet, and 
Facebook were the 5 largest weighted 
stocks in the S&P 500 index.

• These 5 stocks represented a combined 
month-end average weight of 19.2% in 
the index over the trailing 1-year period.

• These 5 stocks had a combined weighted 
average return of 67.3% over the trailing 
1-year period.

• These 5 stocks contributed a combined 
12.9% to the index’s 1-year return of 
15.2%.

• These 5 stocks were responsible for 
85.1% of the index’s 1-year return.

• As of September 30, 2020, Apple, Microsoft, Amazon, 
Alphabet, and Facebook represented a combined 
weight of 15.6% in the S&P 500 index.

• The remaining 495 stocks in the index represented a 
combined weight of 84.2%.

IMPORTANT DISCLOSURE INFORMATION: This presentation is provided for informational purposes only and should not be regarded as investment advice or as a recommendation regarding 
any particular course of action. Securities cited herein do not constitute an endorsement of or a recommendation to buy, sell or hold such securities. Information is based on sources and data 
believed to be reliable, but AndCo cannot guarantee the accuracy, adequacy or completeness of the information. The material provided herein is valid as of the date of distribution and not as of 
any future date and will not be updated or otherwise revised to reflect information that subsequently becomes available, or circumstances existing or changes occurring after such date. 

*For the purposes of this illustration, the weights of the A and C shares of Alphabet were combined, and their annual returns were averaged. Source: Morningstar. Data as of September 30,2020. 
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Recent S&P 500 Gains Driven by Key Sectors

27.36%

12.61%

8.32%

10.35%

2.26%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

S&P 500 Index  - Key Sector Weights (%)

Information Technology Consumer Discretionary Industrials Financials Energy

● Technology continues to be a large portion of the S&P 500 index as growth stocks led the market higher in
recent years. Technology was 20% of the index as of December 2018, then 23.06% as of December 2019, and
now 27.36% as of December 31, 2020.

● It is also interesting to note that if you include Consumer Discretionary, where tech companies like Amazon and 
Tesla reside, the index’s tech exposure is even larger.

● The market cap weight of the index is skewed by a handful of large names. The average market cap of the index 
was $88B as of December 2010 and now stands at $475B as of December 2020.

Source: InvestMetrics as of 12/31/2020
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DEFINING ACTIVE & PASSIVE MANAGEMENT
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Defining Active and Passive Management

● Investing in a portfolio that is concentrated in a fairly 
small number of securities with continuous 
reassessment of selection and timing issues.

— Can be used for stocks and bonds, large cap 
and small cap, domestic and international.

● Portfolios created and traded to carry out
manager’s strategy.

● Possibility of:

— Value added above an index.

— Underperforming an index.

— More/less volatility than that of an index.

● Has higher trading costs and absolute turnover rate
than passive.

● Relatively high management fee – tends to be more 
labor intensive.

● Responsive to market cycles.

● Risk of style drift.

● Best used in markets where the opportunity for  
outperformance is greatest, i.e., small cap,
international.

● Investing in an index fund – a large portfolio of
securities designed to match the performance
results of a standard index or customized
benchmark.

— Can be used for stocks and bonds, large-cap and 
small-cap, domestic and international.

● Can be broad market (S&P 500, Bloomberg Barclays 
Aggregate) or style tilt (Russell 1000 Value/Growth)
indices.

● Returns should match the returns of an index.

— Eliminates active management risk.

— Accepts market or index level of volatility.

● Minimizes transaction costs; low absolute turnover rate 
and low relative trading costs.

● Low management fees – limited staff requirements 
relative to  active management.

● Buy and hold strategy.

● No risk of style drift.

● Best used in markets where the opportunity for  
outperformance is smallest, i.e., large-cap, fixed
income.

Active Passive

9
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ACTIVE

Strengths

 Potential for above 
market return

 Potentially more 
efficient portfolio than 
passive

 Opportunity to avoid 
market fads 

 Can be critical in low-
return environments

 Compounding positive 
relative returns can be 
powerful advantage 
over the long-term

Weaknesses

 Higher Cost
 Difficult to identify 

managers who can 
consistently outperform

 Potential for periods of 
large 
underperformance

 Requires patience and 
long-term perspective

 Requires additional 
due diligence

Strengths

 Low Cost
 Implementation 

Efficiency
 Consistency of Returns 

(you “get the market”)
 Difficult to beat net of 

fees
 “Safe” choice for 

decision makers and 
plan sponsors

Weaknesses

 Aggregate of the 
market

 No potential for 
excess return

 Cap weighted 
benchmarks are 
inefficient

 Subject to market fads
 Net of fees, typically 

underperform index it 
is tracking

PASSIVE

Defining Active and Passive Management
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● Even though indexing has been around for over 30 years and is widely accepted, we cannot index every 
market.  Markets for which indexed investment management is not available include:
— Hedge funds
— Private equity (including private energy)
— Private real estate
— Real assets such as timber and infrastructure investing.

● There are some markets for which perfect index replication is not possible.
— Bond index funds

● Indexes are capitalization-weighted – the larger the market value of a security, the larger its share of the
index.
— Index funds only need to be rebalanced when securities are added or deleted from the index.

● Equal-weighted indexes are less common and typically not utilized for investment because of the 
significant  trading costs implicit with such an approach.

● Fundamental indexes are a relatively new phenomenon in which a security’s weight in the index is 
determined  by fundamental factors such as book value, sales, cash flow and dividends.
— Back testing has demonstrated that a fundamentally-weighted index outperforms a capitalization-

weighted  index.
— Primarily attributable to an emphasis on value and small size.

● Active management is a zero sum game – for every winner there must be a loser.
● Active management demands patience – there will be times of underperformance.
● The relative success or failure of active management.

— Active management has generally been rewarded.
— Outperformance has generally been higher in small cap and international equities.

11

Active Vs. Passive - Observations
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Active Management and Performance
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Why Do Active Managers Outperform or Underperform?

• Stock selection and sector allocation—Good and Bad decisions.

• Management styles (value/growth) are cyclical (and most managers are benchmark driven).

• Market capitalization bias.

• Macro events—government intervention, middle east political turmoil, Japanese earthquake, 
etc.

• High quality vs. low quality bias. 

• Quantitative vs. fundamental portfolio construction techniques.

• Human Emotion of how investment decisions are made.
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Analyst Market Coverage

● Historically, the median stock in the Russell 1000 Index has had less than 20 independent sell-side analysts
providing an EPS estimate for the next 12-month period. Currently, the most noteworthy stocks in the index
have as many as 44 estimates – Google 44, Tesla 34, Nike 32, Pfizer 20, Schlumberger 27, Facebook 49,
Chevron 27, Apple 42, Salesforce.com 42, etc.

● Can that much investment value be created from the 42nd opinion on Apple?

● Coverage of small-cap stocks is dramatically lower, which is consistent with the less efficient, higher value-
added reality of the asset class.

- 85% of small cap names have less than ten analysts covering the stock.

15%

10%

5%

0%

20%

25%

Less
Than 5

5-10 10-15 15-20 20-25 25-30 Greater  
Than 30

US EQUITY SELL SIDE ANALYST COVERAGE: LARGE VERSUS SMALL

Sell Side Analyst Coverage - Percent of Index
50%

45%

40%

35%

Russell 1000
Stocks

Russell 2000
Stocks

13 Source: MarketWatch – March 2021 current estimates.
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Excess Return Consistency

Source: InvestMetrics.  Quarterly rolling three year annualized excess returns of Large-Cap equity managers versus their benchmark.14
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From the first quarter of 2001 through December 31, 2020, large-cap equity managers 
have been able to consistently add value over their index 

% of Excess Return
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History of Excess Returns
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INDUSTRY EXCESS RETURN CHARACTERISTICS: DOMESTIC EQUITY (AS OF DECEMBER 31, 2020)

Domestic Equity

Large Capitalization Small Capitalization

● The average return excess return of the top-
quartile large-cap manager was +1.86%.

● The average return excess return of the median 
large-cap manager was +0.22%.

● The average return excess return of the bottom-
quartile large-cap manager was -1.23%.

● The average return excess return of the top-
quartile small-cap manager was +3.83%.

● The average return excess return of the median 
small-cap manager was +1.41%.

● The average return excess return of the bottom-
quartile small-cap manager was -0.71%.
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Active Management Considerations

TAKEAWAYS REGARDING LARGE CAP ACTIVE MANAGEMENT

● Unless an investor is willing to embrace the following concepts in implementing an actively 
managed structure, it will be  destined to fail, and the default passive approach would have 
been preferable:

— Patience: A long-term time horizon is required. No manager can “get it right” all of the time. 
Tracking error goes both  ways, and excess returns are lumpy in markets that are largely
efficient.

o Define acceptable tracking error for each manager to establish expectations

o When manager underperforms – is it within tracking error expectations?

— Build a Portfolio of Managers with Diversified Style Biases. If all strategies in the portfolio 
outperform during the same  type of market environment, they will likely all underperform in a 
different type of market environment. Proper manager  sizing and diversification across styles 
will allow for a portfolio structure that can weather challenging performance cycles.

— Avoid Reactionary Responses: Simply put, chasing recent performance does not work.

— Rebalancing Can Be Additive to Performance. If manager’s excess return expectations are 
well defined, mean reversion  opportunities will present themselves. Taking money from 
outperforming strategies and giving it to underperforming  strategies can only be implemented 
successfully if an understanding of when each strategy should and has added value is  
established up-front.

16
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PORTFOLIO CONSTRUCTION & EFFICIENCY
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Portfolio Efficiency
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Magnitude of Excess Returns
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HOW DO WE DECIDE WHERE TO BE ACTIVE OR PASSIVE?

High

Low

Low High

Home-Runs
Strike Out

Often

Inefficient Markets  
Repeatable Premium

Present  Net of Fee Alpha
Potential

Highly Efficient Markets
No Information Edge
Fees Consume Alpha

Potential

Efficient Markets  
Operational

Opportunities  Pick up
Pennies
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Efficient Capital Markets

Investment Grade US Bonds
Highly Traded US Stocks

 Widely researched
 Narrow investment universe

 Large volume of securities traded
 Highly liquid market
 Low transaction costs

Inefficient Capital Markets

High Yield and Intl Bonds
Mid and Small Cap Stocks

Developed & Emerging Intl Stocks
Real Estate & Alternatives Assets

 Not as widely researched
 Broad Investment Universe

 Lower volume of securities traded
 Less liquid markets
 Higher transaction cost

Asset Class Efficiency
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Emerging Market

High Conviction (Local)  
Diversified (Local)  
Opportunistic (Local)  Blend

Total Return

Analyst Coverage  
Catalyst
Deep Value  
Fundamental Value  
Fundamental Growth
High Growth  
Momentum  
Quality  
Quantitative  
Top Down

Enhanced
Low Tracking Error  
Moderate Tracking Error  
High Tracking Error

Core Plus

Credit Focus
Full Market

BB/B Focus  Broad
Defensive  Broad
Market

Unconstrained

Core Plus +  Total 
Return  Absolute
Return

Core High Yield / Bank Loans International

High Conviction  
Opportunistic

ASSET CLASS ACTIVE STYLE CLASSIFICATIONS

Within all asset classes, investment managers can rely on a singular approach to generate  
alpha or a blend of approaches.

Each style comes with its own risk-return profile that can be utilized to help optimizethe  
use of active strategies where appropriate and meet the objectives of a client.

Active Style Classifications Enhance Manager Selection & Portfolio Construction

Equity Fixed Income

Building Blocks for Portfolio Construction
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Active/Passive Implementation Spectrum

● Investment Goal – Track 
the  desired benchmark.

● Pros – Provides low-cost  
exposure to desired asset
class.

● Cons – Zero excess return  
potential and slightly
negative  excess return net 
of fees.

● Investment Case – Active  
management and manager  
selection in US large-cap is  
challenging and has 
historically  gone through 
extended periods  when it has 
been out of favor.

● Implementation Considerations
– Minimize cost and tracking 
error  and maximize liquidity.

● Investment Goal – Beat 
desired  benchmark while 
limiting  tracking error.

● Pros – Potential excess 
return  upside with limited 
risk of a  blowup.

● Cons – Net of fee excess return 
is  low compared to more active  
strategies.

● Investment Case – There have  
been a number of strategies
that  have produced very 
consistent  levels of excess 
return while  maintaining low 
tracking error  through high
diversification.

● Implementation Considerations
– Fees matter a lot due to lower  
expected returns. Many
strategies in this category don’t  
explicitly come out and say that  
this is what they are doing. A  
large number of strategies in
this  category fail to outperform.

● Investment Goal – Beat 
desired  benchmark.

● Pros – High potential
excess  return.

● Cons – Excess returns are  
typically lumpy due to 
biased  investment styles 
and tracking  error is high.

● Investment Case – There have  
been a number of strategies
that  have been able to deliver 
very  high excess returns when 
the  strategy’s style was in favor 
and  kept up with their 
benchmark in  other periods.

● Implementation Considerations
– Hiring, firing, and reweighting  
these types of strategies at the  
right times is extremely  
important. Utilization of multiple  
strategies using different  
investment biases often  
produces higher risk adjusted  
returns than a single strategy.

Passive Benchmark Aware Very Active

Core/Satellite – utilizes a blend of approaches

21
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Large Cap Portfolio illustration and Considerations

IMPLEMENTATION PREFERENCES

Catalyst Deep Value

Fundamental Value Fundamental Growth High Growth

Momentum Quality Quantitative

Top Down

Analyst Coverage

Passive

22
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US Equity Portfolios Across Plans

Manager Asset Class Active/Passive?
Portfolio Weights (2/28/2021)

Police Pension Fire Pension
Comprehensive &

Supplemental
SSgA Large Cap Core Passive 27% 26% 0%
Edgar Lomax Large Cap Value Active 12% 12% 34%
Barrow Hanley Large Cap Value Active 13% 14% 0%
Brown Advisory Large Cap Growth Active 27% 28% 43%
Kennedy Capital Small Cap Value Active 12% 11% 0%
Emerald Advisors Small Cap Growth Active 9% 9% 0%
Geneva Capital Small Cap Growth Active 0% 0% 12%
DFA Small Cap Value Active 0% 0% 11%
Total 100% 100% 100%

● Police Pension Plan: 73% Active/27% Passive

● Fire Pension Plan: 74% Active/26% Passive

● C&S Plan: 100% Active

● Police Pension Plan: 79% Large Cap/21% Small Cap

● Fire Pension Plan: 80% Large Cap/20% Small Cap

● C&S Plan: 77% Large Cap/23% Small Cap

Large Cap/Small Cap Mix Active/Passive Mix

CHARACTERISTICS OF THE CURRENT PROGRAM

● Overall across plans:

— Roughly 80% large cap exposure (20% small cap)

— Roughly 75% active management utilized (25% passive) except for C&S which utilizes 100% active
management.

23 Portfolio data as of February 28, 2021.

US Eq uity Portfolios
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Active vs. Passive: Asset Flows

25

While asset flows towards passive have been significant over the last 10 years, that trend 
has slowed significantly in the last year.

Source: Morningstar Direct, annual asset flows as of February 28, 2021
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Active vs. Passive: Market  Reflects Ability to Coexist

26

The debate is not binary, large passive players are major players in the active space as well.  
There is room for co-existence of both approaches.

Sources : Morningstar Direct as of February 28, 2021 for US Funds.
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Important Notices

© 2021 AndCo Consulting, LLC. All rights reserved.

This contains confidential and proprietary information of AndCo Consulting (AndCo) and is intended for the exclusive use of the parties to whom it was provided by AndCo. Its content 
may not be modified, sold, or otherwise provided, in whole or in part, to any other person or entity, without AndCo’s written permission. The findings, ratings and/or opinions expressed 
herein are the intellectual property of a AndCo and are subject to change without notice. They are not intended to convey any guarantees as to the future performance of the investment 
products, asset classes or capital markets discussed. Past performance does not guarantee future results.

This document does not contain investment advice relating to your particular circumstances. No investment decision should be made based on this information without first obtaining 
appropriate professional advice and considering your circumstances.

Information contained herein has been obtained from a variety of third-party sources. While the information is believed to be reliable, AndCo makes no representations or warranties as to 
the accuracy of the information presented and takes no responsibility or liability for any error, omission or inaccuracy in the data supplied by any third party. This does not constitute an 
offer or a solicitation of an offer to buy or sell securities, commodities and/or any other financial instruments or products.

Research Recommendations

AndCo’s recommendation of an investment strategy signifies The Research Group’s opinion as to the strategy’s prospects for outperforming a suitable benchmark, on a risk-adjusted 
basis, over a full market cycle. Strategies rated “approved” are assessed as having above average prospects.

The term “strategy’ is used in this context to refer to the process that leads to the construction of a portfolio of investments, regardless of whether it is offered in separate account format 
or through one or more funds. Cases where the vehicle structure may result in differences between permutations may result in a rating disparity and will be noted and reflected in the 
recommendation. The rating assigned to a strategy may or may not be consistent with its historical performance. While the rating reflects AndCo’s expectations on future performance 
relative to its benchmark, AndCo does not provide any guarantees that these expectations will be fulfilled.
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For Illustrative purposes. Managers shown in this report are for representative purposes only and are not intended to reflect specific
recommendations for the recipient. Information included is valid as of the date indicated and not as of any future date.
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Disclosure

This presentation is provided for educational and informational purposes only and should 
not be regarded as investment advice or as a recommendation regarding any particular 
course of action. This presentation contains forward-looking statements which may be 
subject to various uncertainties which could affect the actual outcomes or results from those 
indicated.

Past performance is no guarantee of future results.

AndCo Consulting is an investment adviser registered with the U.S. Securities and 
Exchange Commission (“SEC”). Registration as an investment adviser does not constitute 
an endorsement of the firm by securities regulators nor does it indicate that the adviser has 
attained a particular level of skill or ability.

Proprietary and confidential. Not for distribution to the public. Certain information is based 
on sources and data believed to be reliable, but their accuracy and completeness cannot be 
guaranteed.

The source of all data, charts and graphs is AndCo Consulting unless otherwise stated.Sam
ple
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The Investment Challenge

 Expected return from a traditional institutional portfolio will be challenged to 
meet return targets

 Traditional asset classes (Equities and Fixed Income) tend to be highly 
correlated

Equities Fixed Income

U.S. Large Cap 6.41% Core 3.32%

U.S. Mid Cap 6.93% High Yield 5.59%

U.S. Small Cap 7.35%

International 7.61%

Source: Expected return and correlation are from the “2018 JPMorgan Long-Term Capital Market Assumptions” 

U.S. 
Large Cap

U.S. 
Mid Cap

U.S.
Small Cap International Core FI

High 
Yield

U.S. Large Cap 1.00

U.S. Mid Cap 0.96 1.00

U.S. Small Cap 0.90 0.95 1.00

International Equities 0.88 0.86 0.76 1.00

Core Fixed Income 0.00 -0.01 -0.10 0.10 1.00

High Yield 0.69 0.74 0.65 0.74 0.19 1.00
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The Investment Challenge

 The risk in most traditional institutional portfolios comes from exposure to 
economic growth, returns tend to decline significantly around recessions 

*60-40 portfolio is comprised of 60% S&P 500 and 40% Bloomberg Barclays U.S. Aggregate Bond, rebalanced quarterly
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Addressing the Investment Challenge

Infrastructure assets have characteristics that can address these challenges:

 Strong cash flow profile and expected total return
• Relatively steady cash flow through an economic cycle

 Lower correlation to other asset classes
 Inflation protection 

• Some countries contractually link cash flows to inflation measures.
• Overall value of investment should increase with inflation

 Less economic sensitivity than public equities
• Essential nature of asset maintains cash flow during downturns

 Additionally, long term nature of assets match profile of institutional investor’s liabilities 

Ultimately, these benefits improve the risk-return characteristics of a 
traditional institutional portfolio, resulting in a more optimal asset allocation 
for institutional investors  

Sam
ple
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Defining Infrastructure

Infrastructure is defined as essential public services and facilities needed for the 
general economic operation of a region. 

Characteristics include:
 Monopolistic or semi-monopolistic position, high barriers to entry
 Long useful life
 Operate in regulated environments
 Stable, relatively predictable cash flows
 Lower exposure to business cyclicality

Common types of Infrastructure assets:

Sectors Transportation Energy/Utilities Communications Social

Subsectors

Toll roads/bridges/tunnels 
Municipal Parking

Airports
Rail

Mass Transit Networks
Port Facilities

Oil and Gas Pipelines
Regulated Utilities 
Renewable Energy 

Water 
Treatment/Distribution

Communication 
Towers

Cable Networks
Satellite Systems

Education Facilities
Healthcare Facilities

Correctional Facilities
Sam
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Institutional Investment in Infrastructure

 Infrastructure is a global asset class with a majority of the assets in North America, 
Western Europe, and Asia/Australia.  

• Infrastructure transactions in emerging markets also continue to grow. Oxford 
Economics forecasts 48% of annual global infrastructure spending will occur in 
Emerging Asia by 2025, up from 30% in 2012. 

 Infrastructure investing has been popular in Australia for many years within its 
superannuation funds. It has also been widely implemented as an asset class in the 
public retirement systems of Canada and Western Europe. 

• Based on Preqin data, as of March 2017, there was approximately $425 billion of 
unlisted infrastructure assets under management compared to $110 billion as of 
December 2008.

 Acceptance of the asset class among U.S. institutional investors is increasing with 
numerous potential opportunities. Investing in U.S. infrastructure assets allows investors 
exposure to the asset class without the currency risk exposure.  

 In 2016, Oxford Economics forecasts total global infrastructure spending from 2015 to 
2020 will be in the $26 to $28 trillion range 

Sam
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Benefits of Implementing an Allocation to Infrastructure

Risk-Adjusted Return Potential

Private global infrastructure is anticipated to generate an attractive long-term, risk-adjusted return profile 
relative to equites and fixed income, and a similar profile to core private real estate.   

Return
Standard
Deviation

Global Infrastructure* 6.89 11.75

U.S. Large Cap 6.41 14.00

U.S. Mid Cap 6.93 16.00

U.S. Small Cap 7.35 18.75

International Equities 7.61 17.25

Core Fixed Income 3.32 3.75

High Yield 5.59 8.50

U.S. Core Real Estate* 5.79 10.75

Source: Forecast returns are from the “2018 JPMorgan Long-Term Capital Market Assumptions” 
*The JPMorgan assumptions for infrastructure  real estate are unlevered returns.  
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Benefits of Implementing an Allocation to Infrastructure

Diversification

Private global infrastructure has a low correlation with equities, fixed income, and core private real estate.  

Global
Infrastructure

U.S. 
Large Cap

U.S. 
Mid Cap

U.S. 
Small Cap International Core FI

High 
Yield

U.S.
Core 
RE

Global Infrastructure 1.00

U.S. Large Cap 0.30 1.00

U.S. Mid Cap 0.30 0.96 1.00

U.S. Small Cap 0.28 0.90 0.95 1.00

International Equities 0.26 0.88 0.76 0.76 1.00

Core Fixed Income 0.00 0.00 -0.01 -0.10 0.10 1.00

High Yield 0.22 0.69 0.74 0.65 0.74 0.19 1.00

U.S. Core Real Estate 0.30 0.30 0.31 0.31 0.26 0.31 0.23 1.00

Source: Correlations are derived from the “2018 JPMorgan Long-Term Capital Market Assumptions” 
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Implementation Considerations

Infrastructure Strategies

There are three primary types of strategies with varying risk and return profiles that an institution can 
utilize to construct an infrastructure portfolio.

 Core is a lower-risk strategy, driven primarily by current income

 Value-add provides more upside potential than Core, but also adds more risk. It seeks 
appreciation while mitigating volatility with some current income generation.

 Opportunistic offers the highest risk and highest return potential. It derives most of its return from 
appreciation. 

Core Value-add Opportunistic

Target Return (net) 8% to 10% 10% to 12% 15% to 17%

Key Risks Operating
Operating 

Strategy Execution 
Construction

Construction
Strategy Execution 
Market, Political 

Primary Return Driver Income Appreciation Appreciation

GDP Sensitivity Low High High

Brownfield or Greenfield Brownfield Both Both

Operating Complexity Medium High High

Geography OECD OECD/Non OECD OECD/Non OECD

Sam
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Implementation Considerations

Core
 Equity investments in operating 

assets with established cash 
flows and revenue security 
from contracts or a regulated 
position, situated in developed 
markets

 Asset types include social 
infrastructure, electrical 
distribution, water utilities

Value-add
 A variety of strategies are 

implemented to increase the value 
of a core asset, with capital 
appreciation usually crystallized in 
an exit. 

 Strategies include: Buy-and-builds, 
platform roll-ups, turnarounds are all 
relevant examples. 

 Asset types include midstream oil 
and gas, long-haul oil and gas 
pipelines, airports, toll roads  

Opportunistic
 Assets with development risk or 

less predicable revenues, such 
as uncontracted pipelines,

 Asset types include service 
companies, some telecom 
investments, and greenfield 
projects

R
is

k

Infrastructure Strategies

Return
8% 15%
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Implementation Considerations 

Investment Vehicles

Vehicle type
Minimum

Investment Liquidity Fund Term
Typical

Strategies

Open-end Funds
(private)

$10 million
(negotiable) Quarterly Perpetual Core

Closed-end Funds
(private)

$10 million
(negotiable) Illiquid 10 to 12 years

Core
Value-add
Opportunistic
Debt

Sam
ple



13

Implementation Considerations

What to consider when selecting the right strategy for your portfolio

Open-end Funds
(private assets)

Closed-end Funds
(private assets) 

Key
Advantages

 Current income generated 
from cash-flowing assets

 Low correlation to equity 
markets

 Direct exposure to 
infrastructure assets

 Broadest number of 
managers and strategies to 
select from

 Low correlation to public 
equity markets

 Direct exposure to 
infrastructure assets

Key 
Disadvantages

 Higher fees
 Focus on cash-flow, less

upside potential
 Leveraged
 Less liquid than listed 

securities

 Higher fees 
 Leveraged
 Blind pool risk
 Liquidity is limited to complex 

secondary market 
transactions

Fit within 
Portfolio

 Tend to focus on investments 
with long-term hold periods 
and stable cash flows

 Primary component of an 
institutional investor’s 
infrastructure program 

 Tend to focus on investments 
with a higher risk/return 
profile  

 Complementary component 
of an institutional investor’s 
infrastructure program
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Implementation Considerations - Risks

Primary considerations to implementing an infrastructure allocation:

 Political/Regulatory: 
• Regulated Infrastructure assets are subject to changes in government regulations and guarantees. 

Governmental regulators typically determine rates that can be charged to customers.  Energy 
infrastructure, including oil & gas, solar, wind, and nuclear, are particularly vulnerable to this risk. 

 Asset types:
• For some assets, rate increases are not built into contacts which reduces the extent of inflation 

protection.  Particularly in US, there is a high reliance on regulators for rate increases, which can be 
time-consuming.

 Headline:
• High potential for public backlash on rate increases

 Currency:
• Exchange rate fluctuations on foreign investments can severely impact returns.

 Benchmarking:
• There is no benchmarking standard for private infrastructure strategies. Alternatives include 

absolute return, CPI + x%, public benchmark + x%, or comparison to funds of the same vintage 
year.

 Credit:
• Private funds typically carry 40% to 70% leverage and are sensitive to credit market conditions

Sam
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Implementation Considerations - Risks

Primary considerations to implementing an infrastructure allocation:

• Liquidity:
• Open-end private fund’s quarterly liquidity option can lock up depending on withdrawal queue     

and market conditions.  
 UBTI:

 Most funds will structure investments to minimize the impact of Unrelated Business Taxable Income 
(UBTI). However, certain investments may result in the generation of UBTI. To remedy this, 
managers may have offshore blocker vehicle options. Please consult your tax advisor to determine 
the impact of UBTI. 

 ERISA Fiduciary:
 Most Private Equity managers are not ERISA fiduciaries by accepting less than 25% of ERISA 

commitments or by becoming exempt by registering as a venture capital operating company
(VCOC). If either of these cases, managers will not comply with ERISA standards.

Sam
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Implementation Considerations – Manager/Strategy Selection

What does AndCo look for when evaluating Infrastructure managers?

 Team stability  
• Due to the long-term nature of the investments it is crucial to partner with a team that has had minimal turnover of 

key professionals responsible for generating the firm’s track record.   

 Ability to add value through active management
• Demonstrated capabilities of adding value through techniques such as adding key management personnel, 

negotiating contracts, optimizing the capital structure, and pursuing strategic acquisitions.

 Strong network for sourcing deal flow
• A long history in the space provides the reputation and relationships needed to generate proprietary deals or greater 

participation in limited auctions, which can drive higher returns. 

 Strong balance sheet for financing
• Most private funds are levered, an ability to access attractive terms on debt will impact total return.

• Valuation Policy
• Valuations are conducted on a quarterly basis. Managers must follow industry standard best practices that are 

audited annually by a third party.  

 Exit strategy
• Closed-end funds have a finite life, managers need to demonstrate a clearly defined exit strategy for the assets.

 Track record
• Open-end funds manage redemptions through either cash inflows from new investors or selling assets. Poor 

performance can lead to increased redemptions and lack of new inflows. Current investors may be unable to receive 
redemption proceeds until assets are sold.

Sam
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The Infrastructure Opportunity

AndCo’s View

 Allocating 5% to 10% of an institutional portfolio to Infrastructure can make sense, depending on the 
investor’s objectives.

 We view Infrastructure as a component of a strategic allocation, not a short-term trade idea.

 Investors seeking to reduce equity and fixed income risk without sacrificing significant return potential 
would benefit from an allocation to infrastructure.

 Lower-risk/return strategies with a focus on investments that have stable cash flows and are less 
sensitive to economic growth should be the primary component of an infrastructure program.

 Higher-risk/return strategies that are dependent on a manager’s operational expertise to create value or 
take on development risk can serve as a complementary component of an infrastructure program.   

 We would avoid listed infrastructure, which does not offer as much diversification or risk reduction as 
private infrastructure does. Sam

ple
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Glossary

Brownfield – projects that have existing assets generating cash flow

Capital Call – Occurs when a manager requests a transfer of the portion of the investors’ committed capital. The called capital 
is utilized by the manager to make investments and cover expenses.

Carried Interest – performance fee collected by the manager on profits in excess of a predetermined return referred to as a 
preferred return

Closed-end Fund – A fund with specified term the manager must liquidate the investments by, generally eight years or longer

Committed Capital – The amount of capital an investor has agreed to invest in a closed-end, private infrastructure fund. The 
capital is called on an as needed basis by the manager.

Greenfield – projects that include the construction of new assets

Investment Period or Commitment Period – Refers to the established length of time a manager can call capital for new 
investments, generally three to four years

Monopolistic – markets in which a product is controlled by a single producer and there are few, if any, substitutes

Open-end Fund – A perpetual fund with no set end date. New investors buy in at the current Net Asset Value and existing 
investors sell at the current Net Asset Value.

Preferred Return – Also referred to as a hurdle rate. The minimum level of return the investment or fund needs to earn before 
the manager can earn carried interest.

Vintage Year – The calendar year in which the manager begins investing capital of an infrastructure fund 

Sam
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Clients first. 

Response to Request for Proposal 
Update: April 7, 2021 

 
Per the request of the Tulare County Employees’ Retirement Association, all references to the 
AndCo service team have been updated as of April 1, 2021.  This includes section A, questions 4, 
5, 6, 7, and 17. Also, we have included an updated ADV Part 2A, ADV Part 2B, and an updated 
Organizational Chart. All other information is current as of the original submission date of 
January 22, 2021. 

 

 

 

 

Tulare County  
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A.  Organization 

1. Provide a brief history of the firm including the year formed, ownership structure, the 
year the firm began providing investment consulting services for defined benefit 
public retirement systems, and the nature  of the firm's ownership (including any 
changes in the last five years) and specific details with regard to any affiliated 
companies or joint ventures. 

Firm Overview 
AndCo is an independent institutional investment consulting firm.  We are structured as 
a Limited Liability Company and we are 100% employee-owned and managed.  We have no 
parent or affiliated companies. AndCo advises approximately $96 billion of assets under 
advisement. We have client relationships all over the United States along with Bermuda 
and Canada. Our mission is to represent the sole interest of our clients by redefining 
independence.  Our vision is to be a transformational organization viewed as the leader in 
our industry.  We continuously seek to place the interests of our clients first, serving with 
care and a level of stewardship that only true independence can provide.  We believe this 
can help lead to better overall results. 

AndCo has provided independent institutional investment advisory services since our 
firm’s inception in 2000. This is our only line of business. AndCo has no parent company, 
affiliated business partners or joint ventures.  We provide consulting services for many 
different types of institutional plans sponsored by public and government entities, public 
and private educational institutions, unions (Taft-Hartley), endowments, foundations, 
corporations, hospitals, healthcare systems and self-insurance funds. Our firm is 
structured to be able to consult and advise any institutional pool of assets. We have 
provided investment consulting services to defined benefit public retirement systems 
since our inception in 2000. 

Our team of 91 professionals consists of some of the top talent from a variety of 
educational and financial industry backgrounds and features 34 dedicated consultants 
who average over 20 years of experience. AndCo’s professional team holds the following 
credentials: 

 24 Chartered Financial Analyst (CFA®) Charterholders 
 10 Chartered Alternative Investment Analyst (CAIA®) Members 
 7 Certified Plan Fiduciary Advisor (CPFA) Certificants 
 6 Certified Investment Performance Measurement (CIPM®) Certificants 
 3 Certified Investment Management Analyst (CIMA®) Designees 
 39 advanced degrees   

AndCo’s headquarters is located in Orlando, FL. We have satellite offices in Chicago, IL; 
Cleveland, OH; Detroit, MI; Reno, NV; Pittsburgh, PA and Dallas, TX. We also have consultants 
located in Atlanta, GA; Buffalo, NY; Charlotte, NC; Los Angeles, CA; Louisville, KY; Milwaukee, 
WI, and Tulsa, OK. 

Ownership Structure 
AndCo is a Limited Liability Corporation, 100% owned and managed by its members.  
Currently, Mike Welker is the majority owner. There are 8 additional partners at the firm 
collectively owning approximately 22% of the firm.  
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Over the past five years we have broadened our equity partnership to include 8 new 
partners. The majority of our organizational departments are represented by our 
partnership.   

2. Provide an organizational chart detailing the total number of employees and 
categories of employment, including the total number of employees identified as 
investment professionals. 

Please see Exhibit C for our firm’s Organizational Chart. AndCo currently employs 91 
professionals and this includes 34 dedicated investment consultants. 

3. List the firm's lines of business and the approximate contributions of each business 
to the firm's total revenue. If the firm is an affiliate of an organization, identify the 
firm's percentage of the parent firm's total revenue generated in the most recent fiscal 
year. 

AndCo has only one line of business: Institutional Investment Advisory Services. We derive 
100% of our revenue through hard-dollar fees for investment advisory services to many 
different types of institutional plans. AndCo is not an affiliate of an organization.  

4. Provide the firm's target ratio of clients to a primary consultant, the current average 
ratio, and the number of clients the proposed primary consultant currently services. 

Our management team in consulting regularly assesses each consultant’s account load 
based on their experience, portfolio and relationship complexity of their assigned 
accounts, meeting frequency, travel requirements, and other unique account dynamics.  
This combination of factors is quantitatively scaled and collectively measures each 
consultant’s capacity. Executive leadership, with input from the consulting management 
team, assigns new client relationships based on an ongoing assessment of capacity 
factors and will modify current client partitioning if it determines the quality of our service 
could be negatively impacted by consultant assignments. Based on our quantitative 
assessment of consultant capacity as well as our broad range of clients and the services 
they require, AndCo does not utilize or maintain a target ratio of relationships per 
consultant. 

Our Consulting Department averages approximately 20 client relationships. Within this 
average, we have consultants at AndCo that service 1 to 3 relationships and consultants 
that service 25 to 30 relationships. Relationship assignments are based on the 
consultant’s capacity calculation and our ongoing analysis to help ensure each consultant 
is servicing their relationship load within our internal standards and our valued clients’ 
external standards. 

Annette Bidart and Mike Fleiner will both be assigned to the TCERA relationship as co-
primary consultants. Annette currently services 15 relationships and Mike services 20 
relationships. Our consulting management team has carefully selected these consultants 
based on their experience, geographic location, and capacity to serve client relationships.  

 

 

 



ANDCO’S RESPONSE TO THE REQUEST FOR PROPOSAL FOR TULARE COUNTY EMPLOYEES' RETIREMENT ASSOCIATION 

  5 

5. Provide the location and function of each of your firm's offices, including the number 
of professionals at each office and what services are provided by each office. 

AndCo’s headquarters is located in Orlando, FL. We have satellite offices in Chicago, IL; 
Cleveland, OH; Detroit, MI; Reno, NV; Pittsburgh, PA and Dallas, TX. All of our offices work to 
collectively provide investment advisory services to our clients. Please see below for a 
breakdown of our employees by office location: 

Office Location Employees 

Orlando, FL 59 
Chicago, IL 10 
Dallas, TX 4 

Pittsburgh, PA 5 
Cleveland, OH 1 

Detroit 3 
Reno, NV 6 

Fully remote employees are linked to the appropriate geographic office location.  
Data as of 4/1/2021 

 

Tulare County Employees' Retirement Association (TCERA) will be serviced by Annette 
Bidart and Mike Fleiner, who are both located in our Reno, NV office.  

6. Indicate the address of the office that would service this account, the names of the 
team members who would be assigned to this account and their contact information. 
Include biographies for these team members.  If the location is different from the main 
office, please provide the address of the main office location as well. 

TCERA will be serviced by Annette Bidart and Mike Fleiner, who are both located in the Reno, 
NV office. Please see below for the locations of our headquarters and Reno office. 

AndCo Consulting 
Headquarters 
531 W Morse Blvd, Suite 200 
Winter Park, FL 32789 
Phone: (844) 44-ANDCO 
Fax: (863) 292-8717 
Website: www.AndCoConsulting.com 

 
Reno Office 
5470 Kietzke Lane, Suite 304 
Reno, NV 89511 
Phone: (844) 44-ANDCO 
Fax: (863) 292-8717 
Website: www.AndCoConsulting.com

At AndCo our focus is on providing an unparalleled level of stewardship.  To this end, your 
relationship begins with your consultants but is supported by several layers of resources. 
A byproduct of this service model is our quality control.  The team concept allows multiple 
individuals from our firm to become acquainted with relationships and the Fund’s 
dynamics.  We do this for ongoing continuity and value-added service. This gives TCERA 
seamless service for the long term, multiple points of contact for client communications 
and an increased level of loyalty and trust. Annette and Mike will be supported by Misha 
Bell, Client Solutions Department. Please see below for the team’s biographies. 

Annette Bidart 
Consultant 
Phone: (775) 335-0551 
Email: AnnetteB@andcoconsulting.com 
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Annette has 34 years of experience in investment consulting to ERISA qualified and 
nonqualified plans, foundations, endowments and high net worth individuals.  She works 
extensively with Plan Sponsors, supporting their defined benefit, defined contribution, and 
nonqualified plans, and Trustees of foundations, endowments and Trusts by designing 
customized solutions in the areas of administration, fiduciary oversight, investment 
policy and design, asset allocation, investment fund line and mapping strategies, 
investment monitoring, evaluation, provider searches, and total plan cost analysis. 

Her responsibilities include optimizing investment portfolios, conducting investment 
manager due diligence reviews, evaluating and selecting investment managers, 
developing investment policy guidelines, rebalancing and/or mapping strategies and 
recommendations and delivering and analyzing performance-monitoring reports. Her 
clients are primarily located on the West Coast and the Mountain West States. 

Prior to joining AndCo, she was Partner and Senior Consultant of Bidart & Ross prior to its 
acquisition by AndCo. Previously she worked at a major Wall Street brokerage firm’s 
consulting division conducting performance evaluation, manager search and screening, 
and asset liability modeling. 

Bachelor of Arts, Political Science & Spanish, University of Nevada-Reno 

Michael Fleiner 
Consultant 
Phone: (775) 335-0552 
Email: MikeF@andcoconsulting.com 
 
Michael has 28 years of experience as an investment consultant.  He works extensively 
with Plan Sponsors, supporting their defined benefit, defined contribution, and 
nonqualified plans. He has extensive experience in designing customized solutions in the 
areas of fiduciary oversight, investment policy design, asset allocation modeling, 
investment menu design and overall plan administration. Other areas of experience 
include asset mapping strategies, investment monitoring and evaluation, provider 
searches, and cost analysis. 

Previously, he was a Senior Consultant and shareholder at Bidart & Ross prior to its 
acquisition by AndCo. There he gained extensive experience in working with various boards 
and investment committees in establishing written investment policies, creating asset 
allocation strategies, selecting investment providers and monitoring investment 
performance and risk. 

Bachelor of Science, Finance, University of Nevada-Reno 
First Tee of Northern Nevada, Board Member 
 
Misha Bell 
Client Solutions Department 
Phone: 407.627.1838 
Email: MishaB@AndCoConsulting.com 
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Misha’s primary responsibilities include a comprehensive range of duties including but 
not limited to investment research, performance analysis, plan administration, 
compliance monitoring, and operational and administrative support. 

Prior to her role in the Client Solutions Department, she was a Senior Performance Analyst 
with AndCo. Prior to joining AndCo, she worked at the UCF Foundation, as a Coordinator 
and Prospect Analyst. 

Bachelor of Science, Biology, University of Central Florida 
Master of Business Administration, University of Central Florida 
CFA Institute Investment Foundations Certificate Holder 

7. Provide the following information regarding the proposed team members for this 
relationship: 

Annette Bidart (Consultant) 
 Years of investment consulting industry experience: 34 Years 
 Years of tenure with your firm: 4 Years 
 Year the team has worked together at your firm: 4 Years 
 Co-leads servicing team 
 Attends client meetings 
 Provides recommendations from AndCo 
 Presents monthly and quarterly reports to the Board 
 First line of contact 
 

Michael Fleiner (Consultant) 
 Years of investment consulting industry experience: 28 Years 
 Years of tenure with your firm: 4 Years 
 Year the team has worked together at your firm: 4 Years 
 Co-leads servicing team 
 Attends client meetings 
 Provides recommendations from AndCo 
 Presents monthly and quarterly reports to the Board 
 First line of contact 

 
Misha Bell (Client Solutions Department) 
 Years of investment consulting industry experience: 11+ Years 
 Years of tenure with your firm: 11+ Years 
 Year the team has worked together at your firm: 2+ Years 
 Assists in making recommendations 
 Sounding board for ideas 
 Operational and Administrative Support 
 Assists with investment research, performance analysis, plan administration and 

compliance monitoring 
 Completes custom performance reports with the consultants 
 Monitors Plan for compliance 

8. Provide details on the financial condition of your firm. Include levels of  debt and debt 
payoff plans. 
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We are pleased to report our financial condition is strong and sustainable. AndCo has been 
profitable for many years and has experienced sustained revenue growth since the 
inception of the firm.  

We strategically use debt for acquisitions and growth objectives which, in aggregate, have 
generally been accretive to the organization and our financial condition. Debt levels are 
within industry standards and payments are made over the normal course of business.  

9. Provide registration status with the SEC or any state securities regulator as an 
investment adviser. If so registered, provide all disclosures required under those laws 
(including Part I and II of Form ADV). 

AndCo is registered as an investment adviser with the U.S. Securities and Exchange 
Commission under the Investment Advisers Act of 1940. Our SEC registration number is 
801-58253. Effective 1/10/2001. Please see Exhibit B for a copy of our firm’s Form ADV, Parts 
I and II. We have provided all disclosures as required. 

Registration as an investment adviser does not constitute an endorsement of the firm by securities regulators nor does it 
indicate that the adviser has attained a particular level of skill or ability. 

10. State if your firm has ever been censured by the SEC or any regulatory body. If so, please 
describe. 

AndCo has never been censured by the SEC or any regulatory body. 

11. State if your firm has been subject to or is currently being reviewed or audited by the 
SEC or other regulatory agencies. If yes, please describe the nature of the investigation. 

AndCo had a routine SEC examination in 2006. The SEC recommended certain corrective 
actions regarding our financial statements, advertising, Form ADV, and our compliance 
program to which we took prompt remedial action. Additionally, in 2015, AndCo began 
voluntarily conducting biennial mock SEC examinations, led by an independent third-
party compliance consulting firm, in order to help us identify any potential compliance 
exceptions and best practice enhancements.  In each of these mock examinations, no 
material exceptions were identified.  

 

12. State if in the last five (5) years the firm, the Primary Consultant, or other principal or 
officer of the firm been involved in any business litigation, regulatory, or other legal 
proceedings or government investigation involving allegations of fraud, negligence, 
criminal activity or breach of fiduciary duty. If so, please describe. 

In the last five (5) years, neither our firm, the primary consultant assigned to TCERA, 
principal or officer of our firm have been involved in any business litigation, regulatory, or 
other legal proceedings or government investigation involving allegations of fraud, 
negligence, criminal activity or breach of fiduciary duty. 

13. State if your firm will acknowledge fiduciary status and accept fiduciary responsibility 
for recommendations to TCERA. 

If AndCo is hired, we will acknowledge a fiduciary status and accept fiduciary 
responsibility for our recommendations to TCERA. Our consultants always serve as a 
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fiduciary to their clients without caveat or exception and as such, must always act in each 
client’s best interest. They serve as an independent advisor to the client on investment 
policy and program oversight by closely monitoring both manager and overall portfolio 
performance as well as keeping abreast of economic and regulatory changes that may 
impact the client. With this information, and our role as fiduciary, our consultants are 
prepared to lead client relationships and help administer client portfolios at a high level.  

Since we have no beneficial financial relationships with money managers or other outside 
vendors, the consultant can also help the client assess if other professionals are also 
acting in the client’s best interest. These accountability measures help optimize the 
overall portfolio structure and desired client outcomes.  

14. State whether or not the firm's employees comply with the Code of Ethics and 
Standards of Professional Conduct of the CFA Institute. Provide a copy of any code of 
ethics maintained by your firm. 

AndCo has adopted the CFA Code of Ethics and Standards of Professional Conduct (the 
“CFA Institute Code and Standards”). This document is included and reviewed during new 
hire orientation and executed on the first day of employment.  

As stated in our Employee Integration Guide, the company expects its employees to adhere 
to a standard of professionalism and integrity. This ensures that the work environment is 
safe, comfortable, and productive. Employees should be respectful, courteous, and 
mindful of differences. General cooperation between colleagues is expected. Individuals 
who act in an unprofessional manner may receive disciplinary action, up to and including 
termination.  

To help foster an environment of professional conduct AndCo has a dedicated 
management team that works in partnership with our Human Resources Department to 
hold team members accountable for upholding the Code of Ethics and Standards of 
Professional Conduct. Please see Exhibit D for a copy of the CFA Code of Ethics and 
Standards of Professional Conduct. 

Furthermore, our firm also has a Compliance Code of Ethics, as required under SEC rules.  
This document is embedded within our Compliance Policies and Procedures Manual and 
covers policies pertaining to matters such as conflicts of interest, employees’ personal 
trading, gifts and entertainment, reporting of violations and compliance training.  Our 
employees annually attest to their understanding of the Compliance Code of Ethics and 
additionally also receive regular training on the Compliance Policies and Procedures 
Manual in its entirety.  Please note that, as is common practice, this is an internal, 
confidential document that we do not distribute to outside third-parties.  

15. List the dollar amounts of fiduciary liability insurance, errors and omissions insurance 
and bonding insurance carried by your firm including carrier, type of coverage and 
dollar amounts/limits. 

AndCo has several insurance policies through highly rated, stable insurance companies. 
Some of our insurance carriers include Continental Casualty Company, Travelers Casualty 
& Surety Company of America, AXIS Insurance Company, Endurance American Insurance 
Company, Zurich American Insurance Company, and Argonaut Insurance Company. We 
believe our coverage is sufficient for our role as a traditional investment consultant since 
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we do not serve as custodian for any plan assets, nor directly manage any investment 
portfolios. Our total policy coverage is as outlined below: 

We have also provided copies of our Certificates of Insurance as Exhibit R. 

Coverage Dollar Amount 

Professional Liability/Errors & Omissions Insurance* $15 million 

General Liability Insurance $2 million 

Cyber Liability Insurance $5 million 

Fidelity/Blanket Crime Insurance** $1 million 

Workers Compensation and Employers’ Liability Insurance $1 million 

Umbrella Liability Insurance $4 million 

Automobile Liability Insurance $1 million 

*The Errors & Omissions policy also includes Directors & Officers coverage and Fiduciary Liability coverage 
**The Fidelity Bond encompasses an ERISA bond with coverage of $500,000 

16. Discuss the firm's business objectives and plans for growth. Comment on any present 
or planned areas of emphasis over the near future. Be sure to include in your response: 

a. Total client asset limits. 
b. Cap on total client relationships. 
c. Maximum limits on asset  amounts or  number of clients  per consultant. 
d. Plans to develop and expand resources, merge or acquire other firms, spin off 

subsidiaries. 

Since our inception AndCo has experienced solid growth year over year.  We believe growth 
is critical to any organization.  However, we are not growing without intentionality.  We 
often state, “We don’t want to be the biggest consulting firm, we want to be the best.”  We 
want to grow to provide opportunities to our existing employees along with enhanced 
services to our existing and prospective clients.  An example of how growth impacts our 
service is our current strategy of reinvesting 100% of the company’s net profits back into 
the organization.  As AndCo grows we reinvest larger pools of profits into the organization 
for new technologies and personnel to enhance our firm and better serve our clients.  This 
has been a hallmark of our firm since inception and we believe one of the main reasons 
why we have such a high client retention rate.  

Part of our growth strategy includes seeking strategic acquisitions or hires that meet our 
high standards for independence and excellent client service that we believe could help 
enhance our firm.  We have done this since the inception of the firm and it remains part of 
our current strategy.  In every instance, AndCo has been the acquirer to protect our brand 
and overall client first culture. As we continue to pursue opportunities in the future, AndCo 
will remain the acquirer. We have no interest in selling our business. This will allow us to 
protect our culture and independent, customized service model.  

At AndCo, we do not have target account loads or AUA objectives.  Our management team 
in consulting regularly assesses each consultant’s account load based on their 
experience, portfolio complexity, meeting frequency and travel requirements, collectively 
measured as a consultant’s capacity. Executive leadership, with input from the consulting 
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management team, assigns new client relationships based on its ongoing assessment of 
capacity factors and will modify current client partitioning if it determines the quality of 
our service could be negatively impacted by consultant assignments. We have consultants 
at AndCo that service one to three relationships.  We also have consultants that service 
twenty-five to thirty relationships.  It is all based on the consultant capacity ratio and our 
constant analysis that ensures each consultant is servicing their account load to our 
internal standards and our valued clients’ external standards.  

17. Provide a list of consulting staff who left or joined your firm within the last three (3) 
years. Include anticipated personnel changes for the next year. For those who have left 
or plan to leave, provide the reason for the departure. 

Please see below for a list of consultants who left or joined our firm within the last three 
(3) years. For those consultants that have left over the past 3 years we have included the 
reason for their departure. There are no anticipated changes for the coming year at this 
time. 

Investment Consultant Year Joined 

Trevor Jackson 2018 

Gwelda Swilley 2019 

Oleg Sydyak, CFA® 2020 

Andy Kiehl 2020 

Rich Robben, CFA® 2020 
 

Investment Consultant Year Departed Reason for Departure 

Howard Pohl  2018 Retirement 

Greg Weaver 2018 Retirement 

 Amy Heyel, CPFA® 2019 Job Opportunity 

Christopher Pipich, CFA® 2019 Personal Reasons 

Al DiCristofaro 2019 Retirement  

Brian King 2020 Retirement 

Trevor Jackson* 2021 Job Opportunity 
*As notified, this future departure will take place in April 2021. 

18. Describe your firm's compensation system for principal staff, and indicate what 
specific incentives are utilized to encourage retention of key professionals. 

AndCo is a meritocracy. Principal staff members are offered competitive base salaries and 
annual bonus opportunities relative to specific job responsibilities and overall firm 
success. The compensation structure successfully recognizes and retains our key 
professionals. In addition, after 5 years of employment, all employees become eligible to 
receive equity in our employee owned and employee managed firm.  

19.  Disclose any hard or soft dollar compensation derived from sources other than 
contracted client fees and any policies related to acceptance of such compensation. 

AndCo does not receive any hard or soft dollar compensation from sources other than 
contracted client fees. We are very proud to state that we have implemented stringent 
policies and procedures to help protect against conflicts of interest: 
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 We accept no form of compensation other than the hard dollar fees we collect from our 
clients. 

 We do not pay any referral or solicitation fees. 
 We do not recommend any WRAP programs. 
 We do not participate in any soft dollar arrangements. 
 We inform our clients annually of our Privacy Policy and periodically review our 

information security policies and procedures to help ensure they remain current and 
in line with best practices. 

 We provide our firm’s Form ADV Part 2a to clients at the inception of our relationship.  
In addition, every April we provide an updated ADV Part 2 and Privacy Notice to all AndCo 
clients and our Compliance Department offers to personally discuss both documents 
with any client upon request. 

We receive revenue through hard dollar fees only. We typically bill the client a quarterly 
invoice containing our contractually agreed upon fee, and the client authorizes payment 
to us – plain, simple, understandable, and transparent. 

Additionally, our Compliance Department plays a key role, alongside leadership and 
management, in seeking to help mitigate potential conflicts of interest firmwide.  This 
occurs both formally and informally and across small and material matters, including 
screening potential acquisitions, providing guidance on conferences and in addressing 
gifts and entertainment with third-parties.   

In 2005 the Department of Labor (DOL) and the U.S. Securities and Exchange Commission 
(SEC) developed ten questions to assist benefit plan fiduciaries in evaluating the 
objectivity of their investment consultant. We are very proud to provide our answers to 
these questions to demonstrate our conflict free policies and values.  We encourage clients 
to ask the same questions to the other candidates being considered. Please review our 
responses to the SEC/DOL potential conflicts of interest questionnaire, as follows: 

1. Are you registered with the SEC or a state securities regulator as an investment adviser? If 
so, have you provided the Fund with all the disclosures required under those laws (including 
Part II of Form ADV)? 

AndCo Consulting is a Registered Investment Advisory firm, registered with the Securities 
Exchange Commission. We provide our Form ADV to all clients with our proposed agreements, 
and upon request. 

2. Do you or a related company have relationships with money managers that you recommend, 
consider for recommendation, or otherwise mention to the plan for consideration? If so, 
describe those relationships. 

No. 

3. Do you or a related company receive any payments from money managers you recommend, 
consider for recommendation, or otherwise mention to the plan for consideration? If so, 
what is the extent of these payments in relation to your other income (revenue)? 

No. 

4. Do you have any policies or procedures to address conflicts of interest or to prevent these 
payments or relationships from being considered when you provide advice to your clients? 
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Yes. 

5. If you allow plans to pay your consulting fees using the plan's brokerage commissions, do 
you monitor the amount of commission paid and alert plans when consulting fees have been 
paid in full? If not, how can a plan make sure it does not over-pay its consulting fees? 

AndCo is compensated in hard dollars only. 

6. If you allow plans to pay your consulting fees using the plan's brokerage commissions, what 
steps do you take to ensure that the plan receives best execution for its securities trades? 

We do not use brokerage commissions and do not accept soft dollar payments. We believe this 
type of relationship clouds objectivity and opens the door for potential conflicts. 

7. Do you have any arrangements with broker-dealers under which you or a related company 
will benefit if money managers place trades for their clients with such broker-dealers? 

No. 

8. If you are hired, will you acknowledge in writing that you have a fiduciary obligation as an 
investment advisor to the plan while providing the consulting services we are seeking? 

Absolutely. 

9. Do you consider yourself a fiduciary under ERISA with respect to the recommendations you 
provide the plan? 

Absolutely. 

10. What percentage of your plan clients utilize money managers, investment funds, brokerage 
services or other providers from whom you receive fees? 

0%. 

20. Identify the percentage of the firm's clients that utilize money managers, investment 
funds, brokerage services or other service providers from whom the firm receives fees. 

0%. AndCo does not receive any fees from money managers, investment funds, brokerage 
services or other service providers that our clients utilize.  

21. Describe your firm's disaster recovery plan including the results of the most recent 
testing of the plan. 

AndCo has established a comprehensive Business Continuity Plan (BCP) to help ensure 
the continuance of firm operations in the event of a significant business disruption 
caused by either internal or external circumstances, such as a natural disaster or regional 
disruption. Of note, our infrastructure is built on cloud-based solutions offering a higher 
level of redundancy, backup, and disaster recovery capability. This BCP addresses many 
elements, such as an internal financial and operational assessment, utilization of 
alternative physical work locations (i.e., remote work from home abilities), data back-up 
and recovery and assessment of key third-party vendor relationships to help verify 
suitable safeguards are in place in the event of any significant service disruption. 
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Data Backup / Recovery 

 All electronic records are backed up internally and externally to locations across 
multiple regions daily. While every emergency poses unique challenges based on 
external factors, our objective is to restore our operations with little to no downtime. 

Communication 

 AndCo has developed a protocol detailing the order and responsiveness in 
communicating with clients, employees, and other external parties (e.g., vendors, 
regulatory agencies, etc.) in the event of a significant service disruption.   

Accessibility 

 Core business applications utilized to deliver our investment consulting services are 
generally built on cloud-based solutions accessible from any location via a secure 
internet connection. 

 Our technology design allows for each AndCo office to run independently. This allows 
the organization to operate fully remote if required. 

Mobility 

 All employees are issued mobile devices for daily operations allowing full mobility from 
any location, provided Internet access availability. Employees utilize a secure VPN to 
access key programs, file structures, and data to help ensure security.  

 Our organization's phone solution is cloud-based and is accessible from any location 
with an internet connection. Also, employees have the ability to forward their phone 
calls to their mobile devices through our phone portal, if needed. 

Due Diligence 

 AndCo annually reviews its BCP to determine if any modifications or enhancements are 
required due to staff, technology, regulatory or other changes. 

 Before establishing a relationship with any new key vendors, we also generally review 
their Cybersecurity program, BCP and other due diligence materials to help ensure 
their systems are robust and sophisticated and that they have had no material issues 
or breaches.  

 Our Chief Compliance Officer distributes a Due Diligence Questionnaire annually to all 
key vendors which addresses a variety of critical areas such as: any significant 
changes to the vendor’s business, major financial actions or litigation, any material 
cybersecurity events, and any changes or enhancements to their BCPs. 

Annual BCP Test Results:  2020 

Several key areas of the firm’s systems and operations were tested throughout 2020. Most 
significantly, our BCP was enacted due to the COVID-19 pandemic and corresponding stay 
at home orders requiring each of our offices to migrate to being completely remote for an 
extended period of time. During this migration, we found no significant deficiencies in 
continuing the serviceability of our clients and core business functions. We did, 
however, identify areas for enhancement relative to certain policies and practices, and the 
corresponding enhancements were either implemented or are slated to be 
implemented in the near future. Of final significant note, the firm has completed the 
successful implementation of a corporate intranet site to centralize information and 
communications to employees – a key communication enhancement in consideration of 
a disaster recovery program/BCP.  
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B.  Assets Advised 

1. Provide the number of clients, assets under advisement for the firm's investment 
consulting relationships . Separately identify the number of clients and assets under 
advisement for outsourced chief investment officer services (full discretionary 
contract), if any. 

AndCo provides investment consulting services to over 690 clients with approximately 
$96 billion in assets under advisement. This also includes 12 clients we provide 
discretionary investment consulting services with approximately $341 million in assets. 

2. Provide a list of the firm's investment consulting clients as of 12/31/2020. Please 
provide a table listing all current clients for whom you provide investment consulting 
services along with the following information: 

a. Name and Type of client (public plan, corporate plan, endowment, fund of hedge 
funds, etc.) 

b. Total size of each relationship 
c. Assets on which you provide consulting services 
d. Length of service of the relationship 
e. Brief, one sentence description of the type of services you provide for each client 
f. Nature of the relationship (retainer or project-based) 

Please see Exhibit E for AndCo’s Representative Client List. 

3. List all clients your firm has gained in the last three (3) years and the clients who have 
terminated your services during that time. For those who have terminated your 
services, please indicate the reason for terminating service. 

Please see Exhibit Q for a list of AndCo’s 2018-2020 Clients Won and Lost. 

4. Provide the name, address, telephone number and contact person for three (3) current 
public pension plan clients to serve as a reference for your firm.  Clients domiciled in 
the State of California are preferred. 

El Paso Firemen and Policemen's Pension Fund 
Tyler Grossman, Executive Director 
909 E San Antonio Ave. 
El Paso, TX 79901 
Phone: 915.771.8111 Ext. 110 

Oklahoma Firefighters Pension & Retirement System 
Chase Rankin, Executive Director 
6601 Broadway Extension, Ste 100 
Oklahoma City, OK 73116 
Phone: 405.522.4600 

Prince George's County Pension Plans 
Jaclyn Harris, OHRM 
1400 McCormick Dr., Suite 110 
Largo, MD 20774 
Phone: 301.883.6391 
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C.  Investment Consulting Philosophy and Process 

1. Briefly describe your firm's philosophy with respect to investment consulting 
mandates, and the nature of the service that you provide. What key strengths and 
competitive advantages does the firm possess that generate superior performance 
and service for your clients? 

AndCo’s investment philosophy is based on structuring, maintaining, and updating 
portfolios that aim to help provide our clients the greatest probability of achieving their 
unique goals and objectives. This philosophy is dynamic so we focus heavily on the human 
capital and technological resources that we determine will make the greatest impact on 
the effective execution of that philosophy. Outlined below are three main components of 
structuring, maintaining, and updating portfolios.  

1. Strategic asset allocation (structuring & maintaining): Over the long-term, a portfolio’s 
strategic asset allocation posture will have the largest impact on both the volatility 
and performance the portfolio achieves over time. Given its foundational structure, we 
develop prudent strategic asset allocation targets for each client.  This process creates 
a diversified portfolio poised to help weather multiple market environments and it 
seeks to provide the highest probability of the client meeting their long-term 
objectives. 

2. Opportunistic asset allocation (updating): Although our focus is on establishing an 
appropriate long-term strategic asset allocation structure for each client, it is not a 
static process.  We also believe significant market inefficiencies (opportunities) 
develop periodically in various areas of the global financial markets.  We help our 
clients evaluate these opportunities and, if appropriate, recommend dynamic portfolio 
allocations to those strategies we feel will be additive to meeting the client’s overall 
long-term objectives. Our researchers and consultants keep an eye to the horizon by 
regularly engaging with investment managers and industry professionals as well as 
analyzing capital markets to identify, evaluate, and implement, dynamic allocation 
opportunities for our clients.  It is important to note, we do not recommend “market-
timing” calls in client portfolios. 

3. Active & passive management:  While manager and vehicle selection are lower on the 
decision tree than portfolio asset allocation issues like structuring, maintaining, and 
updating, we believe a viewpoint on active and passive management does represent 
an investment philosophy on portfolio construction.  We believe active and passive 
management can, and should, coexist in an effective investment portfolio.  As a result, 
the use of active and passive investment strategies in a portfolio does not have to be 
an either/or proposition for a client.  While passive strategies have a persistent cost 
advantage relative to active strategies, in certain asset classes, skilled investment 
managers have shown the ability to outperform their respective market proxies on a 
risk-adjusted basis. Our Research Department is dedicated to finding investment 
managers and strategies that are generally prudent, institutionally appropriate, 
complement other portions of the portfolio, and have the potential to add alpha to a 
portfolio over time.  

At AndCo, we strive to provide objective and value-added investment consulting services 
to our clients with unrivaled service. In our strategy statement we specifically outline the 
below items as our competitive advantage.  
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Reinvestment: 
We are currently reinvesting 100% of our net profits to enhance our customized service 
model to better serve our institutional clients. 

Customization: 
We consult and advise to each plan.  We believe each client is unique and to provide 
appropriate solutions for each client you need the ability to be flexible and meet the 
demands of each client.  The AndCo service framework supports customization and the 
ability to solve unique challenges for our clients. 

Independence: 
Independence is the foundation of AndCo.  We strive to challenge the traditional sense of 
independence and go above and beyond in seeking to avoid situations that create or even 
have the appearance of a conflict of interest. This level of true independence supports our 
ability to put clients first in the decisions we make or recommendations we offer on our 
client’s behalf.  Further, this independence allows us to provide our clients objective 
advice. We believe this gives us a higher probability to add value for our client 
relationships. 

Passion: 
We love what we do and more importantly who we do it for. We look to hire team members 
that will retire at AndCo.  Our firm isn’t a stepping-stone for another opportunity. Our team 
members want to be at our firm based on our Mission, Vision and Values. Our team is 
passionate about our approach and this passion creates a strong culture which helps 
differentiate AndCo. 

2. Describe your firm's experience in developing and reviewing investment policies and 
strategies for clients. 

Our firm has extensive experience working with clients to assess and understand their 
portfolio’s investment objectives, risk tolerance, and liquidity requirements as part of the 
investment policy statement (IPS) recommendation process. At the outset of a client 
relationship, one of our first and most critical tasks with the client will be to review and 
suggest potential revisions and/or updates to their existing investment policy statement 
(IPS). Alternatively, if there is no current IPS, we will draft a new document for the client’s 
consideration. Regardless of the approach, we build/review IPS documents through a 
consistent framework of the appropriate portfolio “definitions” generally based on the 
following elements: 

 Definition of the beneficiaries and/or purpose the portfolio’s assets ultimately serve 
 Definition and description of fiduciaries, their duties and responsibilities, and those of 

interested parties 
 Definition of any legal, statutory, or organizational constraints, as well as other unique 

conditions relevant to the portfolio or its administration 
 Definition of portfolio investment objectives, risk tolerance, time horizon, and known 

liquidity requirements 
 Definition of overall performance objectives and portfolio evaluation criteria 
 Definition of the portfolio’s strategic target asset allocation structure and allowable 

ranges around the stated targets 
 Definition of portfolio rebalancing conditions and/or distribution policies 
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 Definition of underlying investment guidelines (risk controls) for each target asset 
allocation segment 

 Definition of the process for selecting, monitoring, and potentially replacing portfolio 
investment strategies 

 Definition of the process for periodic IPS review, exception granting (if any), and future 
modifications 

When approached thoughtfully with the client, each of these elements come together 
naturally as a cohesive, effective IPS for the portfolio. While the IPS represents a long-term 
strategic plan, it is not designed to be a static document.  Since clients, their objectives 
and constraints, and capital markets evolve over time, the IPS should be viewed as a “living 
document” that requires ongoing maintenance in the form of updates and/or 
modifications over time as conditions change. 

3. Describe your firm's methodology for reviewing asset allocation, asset liability reviews, 
and manager structure reviews. Include the following: 

a. Theory and methodology 

Asset Allocation Process 
AndCo conducts comprehensive asset allocation studies, and we work closely with clients 
through a framework tailored to reflect their portfolio’s unique investment objectives, risk 
tolerance and cash flow requirements (liquidity). The asset allocation process from “raw 
inputs” to “client output” consists of four broad steps: 

1. Determine Assumptions: We first define reasonable return, standard deviation (risk) and 
correlation input assumptions that focus the asset allocation study on asset classes 
(and proxies) suitable for the client’s portfolio. We select these asset classes using our 
own investment philosophy, the client’s investment policy statement, current portfolio 
allocations, and oral input from the client. While AndCo will work with clients if they 
prefer to utilize a different set of capital assumptions, we currently utilize the J.P. 
Morgan Long-term capital market assumptions for our asset allocation model inputs. 
The process of utilizing J.P. Morgan assumptions along with other institutional sources 
allows AndCo to effectively propose and build customized asset allocation structures 
for our unique, institutional clients that are backed by time tested methodologies and 
compared to alternative methods for reasonableness.    

2. Computer Modeling: Once asset classes and assumptions are set, we run a variety of 
range-based, mean-variance optimization scenarios. These scenarios allow us to 
review a number of potential asset mixes with the client and help determine the target 
asset class mix that most closely balances the client’s investment objectives, risk 
tolerance, and portfolio liquidity requirements. To further stress-test a potential target 
asset mix, we also perform Monte Carlo simulations on potential asset mixes.  These 
simulations generate the probabilities of a given asset allocation’s expected return 
and standard deviation achieving the client’s goals over time. These probability 
distributions are useful in evaluating potential outcomes and downside loss 
probabilities. The simulation tool also allows the application of inflation adjustments, 
expenses, and future cash flows for a more detailed review of potential outcomes.  

3. Qualitative Overlay: We believe that asset allocation models and simulation help create 
a useful framework for observing and understanding the statistical aspects of asset 
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allocation scenarios.  However, it is important to realize this framework does not 
contain the precognition to determine future results.  After determining what appears 
to be an appropriate asset allocation using modeling and simulation, we assist our 
clients in reviewing and assessing qualitative, real-world factors related to the 
implementation requirements of potential asset mixes and underlying investment 
strategies with respect to the client’s portfolio objectives and risk tolerance. 

4. Report Formulation & Policy Update: The final step in the asset allocation process is to 
present a clear summary of the asset allocation study’s recommended findings along 
with the necessary investment policy statement updates to the client. Since the asset 
allocation process is about setting long-term portfolio goals and constraints, it is 
critical for the client to “buy into” the overall decision-making process.  This level of 
client understanding will promote the strategic implementation and modification of 
asset allocation strategies over time and help to avoid reactive decision-making due 
to short-term capital market volatility. 

*These processes incorporate estimates and projections which are inherently speculative and subject to various 
uncertainties whereby actual outcomes or results could differ materially from those indicated. 

Asset Liability Modeling 
Asset-liability modeling plays an important role when seeking to select optimal asset 
mixes that are customized to each unique pension plan. An ALM-based approach reflects 
plan specific risk and return measures, objectives, and constraints and addresses plan 
specific risk drivers, such as liability structures, cash contribution requirements, and 
pension laws to name a few.  

The main steps when seeking to select optimal asset mixes based on asset-liability 
modeling typically include the following: 

1. Objectives and Constraints 
Initial discussions are carried out to establish key objectives and constraints for any 
ALM modeling. This includes but is not limited to portfolio returns and volatility 
targets/limits, unique portfolio constraints, funded status targets and downside 
tolerance, cash contribution policy targets and upside tolerance, and new entrant 
demographic profiles for ongoing (not frozen) pension plans. 

2. Actuarial Modeling 
All actuarial data is collected from the plan’s actuary, including actuarial reports, 
pension liability cash flows, cash flows for present value of future benefit (PVFB), and 
complete pension plan participant census data when full actuarial modeling is 
required. We replicate actuarial numbers from the actuarial reports either using 
Liability/PVFB cash flows or complete pension plan participant census data. This 
analysis provides a solid foundation and baseline for our ALM modeling, which 
represents similar actuarial valuations carried out for each of the future 10-20 or more 
years and for each of 10,000 or more simulated trials. 

3. Capital Market Assumptions (CMA) Modeling 
Using our Capital Market Assumptions, we simulate thousands of asset class returns 
and yield curve term structures which serves as the main building blocks for our ALM 
modeling. We use comprehensive Capital Market Assumptions covering all major 
asset classes and yield curve term structures. Our Capital Market Assumptions can 
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also be regime sensitive and time varying to better approximate real-world 
expectations. 

4. ALM-based Stochastic Simulations and ALM Reporting 
Once we replicate numbers from the actuarial reports and we simulate all asset class 
returns and yield curve term structures, we are ready to carry out ALM-based stochastic 
simulations. Along each simulated trial for asset returns and yield curve term 
structures over the following 10-20 year or longer horizon, we determine future 
demographic populations based on the new entrant profiles, and then determine 
actuarial liability and present value of future benefits (PVFB). Once liability and PVFB 
are calculated for each future period, we calculate cash contribution requirements, 
funded status, pension expenses, and other costs over the future horizon. Then, we 
repeat this process 10,000 or more times as part of stochastic simulation and group 
the results in charts and tables. This ALM simulation process is then repeated for 
several different asset mixes and the optimal asset mix is chosen based on each 
client’s unique objectives and constraints. All the results are summarized in our 
comprehensive ALM report. 

5. Optimal Asset Mixes using ALM-based Stochastic Simulations 
ALM-based stochastic simulation is a beneficial and flexible methodology in seeking 
to select optimal asset mixes customized to each pension plan.  

The benefit of ALM-based stochastic simulations lies in their flexibility to reflect the 
broad range of unique characteristics of each pension plan. Once ALM simulations are 
established, we can run various asset mixes through such simulations and analyze the 
results based on Risk and Return measures important to each pension plan. Examples 
of Return measures include expected portfolio return, expected funded status, 
expected contribution level, and others. Examples of Risk measures include standard 
deviation of portfolio returns, downside deviation of portfolio returns, downside level 
of funded status, upside level of cash contributions, and others. 

Once the ALM study is set up and Risk/Return measures are selected, we run numerous 
asset mixes through ALM simulations, analyze the appropriate results, and chose what 
we deem to be the optimal asset mixes unique to each pension plan that aim to 
maximize the selected Return measure for each unit of the selected Risk measure. 

6. Dynamic Asset Allocation or Glidepath based on ALM Studies 
Dynamic asset allocation or Glidepath is an advanced custom-built investment 
strategy which involves many asset mixes such that each asset mix is only executed 
when some conditions are met, i.e. when certain triggers are reached. Pension plans 
can especially benefit from such Dynamic asset allocation or Glidepath strategies 
since pension plans have specific triggers that define investment regimes where 
different investment strategies may be optimal. Typical triggers include funding ratios, 
discount rates, yield curve levels, economic cycles, and others. For example, as funded 
status increases, the Glidepath may dictate a less risky strategy to help reduce the 
chance of the funded status reducing during a market selloff. Alternatively, for 
example, as interest rates increase, the Glidepath may call for a greater allocation to 
bonds since bonds may be more attractive to lock in higher yields as higher interest 
rates may indicate the approach of recession.  
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We customize Dynamic asset allocation or Glidepath strategies considering each 
client’s unique objectives and constraints resulting in plan specific triggers.  

We use ALM Studies to develop such Dynamic asset allocation or Glidepath strategies 
and then we compare the results to traditional static strategies. 

7. Ongoing Monitoring and Rebalancing 
Each strategy is only as good as its execution. As such, we can provide clients with 
Ongoing Monitoring and Rebalancing reports which generally include our estimation 
of pension liabilities, PVFB, funded status, cash contributions, and other important 
pension risk drivers. Typically, such information is only provided by the actuaries once 
per year after the completion of the actuarial valuations, but we can  provide such 
comprehensive reporting throughout the year on a quarterly, monthly, or even more 
frequent basis upon client’s request.  

We utilize the following tools when performing asset/liability modeling for our clients: 

 ProVal 
We use ProVal to replicate the primary results from the pension plan’s most recent 
actuarial valuation. ProVal is the industry standard actuarial valuation software used 
by many actuarial consulting companies. AndCo has significant practical experience 
working with ProVal and, as a result, can effectively replicate results produced by the 
pension plan’s actuary. ProVal is also used to run projections and simulations based 
on the baseline assumptions. 

 Matlab Programming 
We utilize inhouse built Matlab-based software programs to carry out numerous ALM-
based stochastic simulations. Our Matlab programs are synchronized with ProVal-
based baselines and then run for many different asset mixes and liability scenarios, 
allowing us to perform ALM-based portfolio optimizations. Matlab-based software 
programs are also used extensively to automate our ALM-based reporting systems 

 Excel-based ALM Model 
Our Excel-based ALM Model is typically used for control purposes only. We synchronize 
the stochastic trials done in ProVal, Matlab, and Excel to provide redundancies and 
serve as an effective risk management system providing checks and balances.  

Manager Structure 
AndCo has extensive experience in structuring a portfolio’s underlying management 
structure. Each consultant-led service team, in partnership with our Research Department, 
works with their assigned clients on an ongoing basis to build, evaluate and evolve an 
effective manager structure for their respective investment portfolios.  Since each client 
is unique, we strive to build customized portfolios of investment strategies that blend 
together to create opportunities for client success.  Depending on the client’s needs and 
objectives, an optimal manager structure could consist of a combination of active and 
passive strategies as well as public and private investment structures.  Each of our 
strategy recommendations are supported by extensive research and independent 
analysis.   

AndCo maintains active coverage across asset classes and strategies through our deep 
and experienced Research Department.  Since the Research Department does not have 
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direct client service responsibilities, they remained focused on asset class and strategy 
evaluations as well as idea generation.  Each dedicated consulting services team regularly 
interacts with the Research Department to evaluate potential ideas that are appropriate 
for their client portfolios.  In addition, the consulting team, through its interaction with 
AndCo’s Investment Policy Committee, can also request Research Department support for 
an asset class or strategy idea they sourced for potential use in a client portfolio.   

b. Description of your firm's capital markets model. Source of the model (proprietary 
or outside vendor) 

AndCo recognizes the difficulty with forecasting the future performance, risks, and 
correlation relationships of different asset classes.  Given this difficulty, we place a 
heavy emphasis on the methodology and consistency of the forecasts when analyzing 
a source for potential performance, risk, and correlation assumptions.  While AndCo 
will work with clients if they prefer to utilize a different set of assumptions, we currently 
utilize the J.P. Morgan Long-term capital market assumptions as our asset allocation 
model inputs. The J.P. Morgan assumptions are backed by a consistent methodology 
and have been updated on an annual basis since 1998 for use by institutional investors.  
We also review the capital market assumptions issued by other financial institutions 
and investment managers.  Since the J.P. Morgan assumptions come from an outside 
source, this comparison helps us determine the reasonableness of our assumption 
inputs.  Finally, since asset class assumptions are not always present for each asset 
class and/or opportunity being considered, we will also combine assumptions to 
create reasonable proxies for allocations in both current portfolios and for those being 
considered for future potential allocations. 

c. Development of inputs to the model (standard inputs or customized by client) 

When developing inputs to the model we first define reasonable return, standard 
deviation (risk) and correlation input assumptions that focus the asset allocation 
study on asset classes (and proxies) suitable for the client’s portfolio. We select these 
asset classes using our own investment philosophy, the client’s investment policy 
statement, current portfolio allocations, and oral input from the client. While AndCo 
will work with clients if they prefer to utilize a different set of capital assumptions, we 
currently utilize the J.P. Morgan Long-term capital market assumptions for our asset 
allocation model inputs. The process of utilizing J.P. Morgan assumptions along with 
other institutional sources allows AndCo to effectively propose and build customized 
asset allocation structures for our unique, institutional clients that are backed by time 
tested methodologies and compared to alternative methods for reasonableness.    

d. Current inputs to the asset allocation model including expected returns, standard 
deviations, and correlation coefficients for all significant asset classes for which 
the firm has developed inputs. 

Please see Exhibit H for the most recent inputs to the asset allocation model including 
expected returns, standard deviation, and correlation coefficients. Our asset allocation 
modeling seeks to encompass a broad spectrum of public and private asset classes 
and categories. The following is a list of the asset categories that we typically include. 

 US Cash 
 US Aggregate Bonds 
 High Yield Bonds 
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 Leveraged Loans 
 Global Bonds 

 Emerging Market Bonds 
 US Large Cap stocks 
 US Mid Cap stocks 
 US Small Cap stocks 

 International Developed Equity 
 Emerging Market Equity 
 Private Equity 
 Private Real Estate 

 Infrastructure 
 Hedge Funds 
 Private Debt 

 Commodities 

e. If the firm has a recommendation for frequency of these reviews, state provide the 
firm's current recommendation. 

A review of current asset allocation positioning and manager structure are a part of 
every client performance report.  As a result, asset allocation and manger strategy 
discussions occur naturally at every client meeting.  While a comprehensive evaluation 
is included in our quarterly performance reports, these components are also reviewed 
when we meet with a client using shorter, monthly flash reports. Formal asset 
allocation studies and asset/liability reviews are done less frequently. We have 
provided a high-level outline of the recommended frequency of each review below.  

Asset Allocation Review:  
For asset allocation reviews, quarterly and monthly valuations represent “check ins” 
on the current portfolio’s positioning relative to long-term strategic targets contained 
in the investment policy statement (IPS).  These asset allocation discussions may 
include rebalancing recommendations if the portfolio has shifted too far away from its 
long-term targets.  While discussions during regular meetings are normally centered 
around maintenance items within the portfolio’s current asset allocation structure, 
they may also result in the initiation of a more formal asset allocation or asset/liability 
study.  

Manager Structure Review: 
For manager structure discussions, quarterly and monthly valuations represent the 
opportunity to review performance attribution and evaluation of the portfolios 
underlying management strategies. AndCo maintains a technologically robust 
performance measurement and reporting system to provide custom, clear, and 
accurate portfolio and strategy appraisals to clients. These reviews also include the 
consulting team conveying qualitative strategy updates that are not visible in the 
quantitative analysis of the portfolio’s strategies.  Depending on the criteria contained 
in the client’s IPS, strategies that fail to meet objectives over time may be placed on 
watch or slated for termination after reviewing and selecting viable replacement 
strategies through a search or open-RFP process.  In addition to reviewing the 
portfolio’s existing manager structure, these client discussions could also lead to the 
consideration of new strategies for the portfolio if they fall within the current IPS or the 
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initiation of a more formal asset allocation or asset/liability study if the new strategies 
require an IPS revision.  

Asset Allocation Study & Asset/Liability Review: 
Finally, while periodic discussions that occur around the asset allocation and manager 
structure issues described previously could result in an “off-cycle” asset allocation or 
asset/liability study, under normal circumstances, we recommend the re-adoption of 
the existing IPS on an annual basis and conducting a formal asset allocation or 
asset/liability study in three year increments from the previous study. 

f. Samples of an Asset Allocation Review and an Asset/Liability Modeling Study. 

Please see Exhibit G for a Sample Asset Allocation Review and a Sample Asset/Liability 
Modeling Study. 

g. The firm's most recent five (5) years of capital market assumptions (projected 
returns, volatilities and corrections). 

Please see Exhibit H for the most recent five (5) years of capital market assumptions.   

4. Describe how your firm develops a target allocation recommendation for a client. 
Provide a sample allocation that you are currently recommending for a client similar 
to TCERA. 

Since each client’s goals, objectives and portfolio constraints (i.e., risk tolerance, statutory, 
liquidity, etc.) can be unique, we go into each client relationship with an open mind and 
avoid the use of any default or standard target allocation strategy.  We work with each 
client to understand what their objectives and constraints are, as well as how they work 
with managers, before we begin running asset allocation scenarios and work toward 
structuring potential strategic asset allocation recommendations.  As a result of this 
thoughtful approach, portfolios across AndCo’s client base deploy a wide range of target 
asset allocations based on the specific objectives and constraints of their respective 
portfolios.   

Outlined below are current ranges of the main asset classes our firm is generally 
recommending for our clients based on their unique goals and objectives:  

 Domestic, International and Emerging Markets Equities (30%-70%):  This tends to 
be the largest combined target allocation across both capitalization 
(Large/Mid/Small) and style (Growth/Core/Value). Typically, the only time the collective 
Domestic, International and Emerging Markets Equity allocation falls below 30% is in 
conservative portfolios where annual capital preservation is the main objective.  

 Private Equity (5%-15%): The percentage allocation to this asset class has generally 
increased in client portfolios over the past decade due to the higher return potential 
(growth & illiquidity premium) relative to public equity markets. 

 Private Debt (5%-15%):  The percentage allocation to this asset class has also 
increased over the past decade due to the persistently low yields available from high 
quality, traditional fixed income securities as well as to take advantage of 
opportunities that have been created by various market dislocations. 
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 Private Real Estate (5%-15%): The percentage allocated to this asset class has also 
increased over the past decade due to low fixed income yields, which has made real 
estate more attractive relative to traditional fixed income.  These allocations are 
typically filled with a combination of core and value-add strategies using both open 
and closed-end vehicles. 

 Other Alternative Asset Classes (5%-15%): This type of allocation could include 
Infrastructure, Hedge Funds, and/or GTAA (Global Tactical Asset Allocation) strategies 
that do not fit into one of the categories above. 

 Fixed Income (5%-35%): As noted previously, allocations to traditional fixed income 
have been decreasing due to historically low yields available in investment grade 
securities and the resulting lower return expectations.  While traditional fixed income 
still plays a vital role as an overall portfolio risk (volatility) mitigation strategy and as 
a source of liquidity, where permissible, we have shifted allocations away from an 
exclusive reliance on traditional core and core plus strategies. Similar to equity 
portfolio structures, fixed income portfolios have become more segmented with 
allocations to strategies such as global bonds, emerging market debt, high yield, bank 
loans, and specialty credit. 

As stated previously, these allocation targets may not be appropriate for all clients based 
on their specific objectives and constraints. When they are appropriate, these target 
allocation recommendations occur over time based on evolving client needs, investment 
education, and market opportunities. Please see Exhibit P for a Sample Allocation we are 
currently recommending to a client similar to TCERA.  

5. Describe the firm's view of tactical/dynamic asset allocation. 

Opportunistic (Tactical) Asset Allocation 
AndCo’s definition of opportunistic asset allocation is decisions based on taking 
advantage of tactical, limited-term (approximately 12 to 36 month) opportunities and/or 
dislocations that occur periodically across global capital markets. These opportunistic 
allocations are not short-term timing or trading-based decisions, rather these prospects 
develop over a period of time as a result of structural market shifts or other extraneous 
events. While each occasion is unique, the common theme is that a structural dislocation 
creates a limited window for potential investment allocation and the opportunity will 
mature and dissipate over time. Based on this definition, opportunistic asset allocation 
decisions are separate and distinct from long-term strategic asset allocation targets 
which are perennial allocations in a client’s portfolio.  However, a well written investment 
policy statement can be structured to provide the flexibility necessary to take advantage 
of potential tactical asset allocation opportunities within the client’s broader strategic 
asset allocation and risk tolerance.  

Dynamic Trading-Based Asset Allocation 
AndCo’s definition of dynamic trading-based asset allocation is simply “market timing” 
(i.e., short-term portfolio shifts in and out of asset classes) and we do not recommend 
trading-based asset allocation decision-making for client portfolios. Capital markets are 
not always efficient, and as a result, attempting to shift a portfolio’s asset allocation in 
anticipation of, or in reaction to, short-term market moves is a losing game.  Further, due 
to the nature of dynamic trading-based asset allocation decisions, every shift requires two 
distinct portfolio decisions – “when to get in” and “when to get out” or vice-versa.  Even if 
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short-term market-timing calls worked consistently, which they do not, institutional client 
portfolios are simply not structured for dynamic trading-based asset allocation decision-
making. 

6. Describe the firm's experience in evaluating alternative investment managers (e.g. real 
estate, private equity, co-investments, secondaries, hedge fund, real assets, etc.) 

AndCo’s experience evaluating alternative and private investments goes back to the firm’s 
inception in 2000, as many of our initial clients held alternative assets in their portfolios 
and we have advised them regarding new investment opportunities in these market 
segments. The firm has consistently invested in this area to address client needs and in 
response to the continually evolving investment landscape and growing complexity of 
alternative investment opportunities. 

AndCo utilizes a high touch approach to private markets sourcing and client education.  
Approximately 50% of the Research Department is responsible for alternative and private 
investment research which provides us significant analyst to client coverage for clients 
with private investment programs. We believe this ratio is better than most of our 
competitors and allows us to provide highly tailored and customized alternative and 
private investment program client service. The primary services we provide include but are 
not limited to the following: 

 Assisting Plan Trustees and Staff in the development of an optimal private markets 
portfolio that is both comprehensive and diversified from a style, sector, vintage year, 
region, and consistency of performance perspective 

 Conducting manager sourcing and due diligence on alternative/private investments 
to include private equity, private credit, hedge funds and real estate (including core, 
value-add, and opportunistic strategies) 

 Performance reporting and benchmarking specific to private investments and the 
unique nature of each asset class; this includes comparing performance against 
strategy peers, vintage year, and public market equivalents (PME) 

 Creating tailored pacing models for clients and providing ongoing monitoring; pacing 
models are updated on an annual basis or as needed if there are changes in Plan 
dynamics (i.e. allocation changes, updated cash flow in or out, change in assumed rate 
of return, updated actuary estimated longer term Plan growth rate) 

 Tracking the deal pipeline, program pacing and liquidity calendaring 

 Operational Due Diligence 

AndCo’s research process also utilizes the industry experience of its many investment 
consultants that actively participate in the analysis and evaluation of alternative asset 
class managers. Our consultants are on the front lines dealing with alternative investment 
managers on a day to day basis and they also understand the needs and objectives of our 
clients.  Thus, we have constructed our research effort to incorporate the experience of our 
consultants because of the knowledge and perspective that they add to the process. 

AndCo has an experienced team within its Client Solutions Department which is 
responsible for client performance measurement, reporting, and administration. The team 
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is seasoned and experienced. The department is especially skilled at recording cash flows, 
tracking unfunded commitments and providing accurate performance measurement on 
various metrics within private market investments (IRR, TVPI, DPI, etc.). This team utilizes 
one of the industry’s leading performance measurement and reporting systems, 
Investment Metrics PARis. This system provides significant capabilities for both public 
and private investments. 

AndCo builds tailor-made private portfolios for our clients. Every client has their own 
specific requirements and therefore we do not use a cookie cutter approach. As such, 
AndCo has sourced strategies for a single client as needed to build a truly customized and 
optimal private markets portfolio. In addition to our Research Department, our Consulting 
and Client Solutions Departments are also leveraged as we manage client’s private 
investment programs as detailed below: 

AndCo identifies alternative and private investment managers through a variety of 
sources including private market databases, investment manager relationships, third-
party marketers, industry publications, our consultants, and especially our clients. We are 
continually sourcing managers to ensure we have a variety of quality options available to 
suit our client needs. We feel it is important to cast a wide net and therefore also meet with 
and follow managers who are less established and are progressing through their early 
fund vintages. This allows us to identify and introduce our clients to up and coming 
emerging managers with the goal of creating more meaningful and beneficial general 
partner relationships. Managers and our interactions with them are logged in our 
proprietary software database. 

In addition to extensive due diligence conducted over numerous meetings, conference 
calls and onsite visits with the manager prior to issuing a recommendation, AndCo’s 
Research Department conducts a multi-faceted analytical review of past performance to 
determine high potential for consistency, repeatability, and durability of the track record. 
This analysis consists of a detailed performance evaluation relative to peer universes 
across vintage years as well as a comparison to public market equivalents. Furthermore, 
the team conducts deal by deal analysis which seeks to identify which deal leads within 
the general partner were responsible for the success or failure of the investments over the 
firm’s history. The goal is to determine if there are individuals critical to the success of 
prior funds who are either no longer with the organization, making future success more 
unlikely, or if those individuals will continue to remain integral components of future 
funds, which gives us greater confidence to recommend an investment.   

From an ongoing monitoring perspective, AndCo conducts client private market 
“Barometers” to assess the health of legacy investments. Typically on a bi-annual basis, 
analysts will classify strategies based on five criteria: Too Early to Assess, On-Track, Below 
Expectations, Realized Performer and Realized Underperformer. These classifications are 
based on the performance of realized investments in combination with a client’s total 
distributions-to-paid-in capital (DPI). Strategies with generally less than three years of 
history, and less than 50% called capital will be classified as Too Early. Those with greater 
than 5 years of history and generally more than 80% DPI will be classified as either Realized 
Performers or Realized Underperformers based on the experience achieved via the 
realization of early fund investments. Funds that fall between these two criteria are labeled 
as On-Track or Underperforming based on the same performance criteria used for more 
seasoned funds. The performance assessment is somewhat subjective, as it is based on 
the probability that the fund will achieve its stated objective, but also in combination with 
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how it compares to similar funds launched in the same vintage year. It is from this exercise 
that we can guide clients on the potential attractiveness of removing a fund from the 
portfolio via the secondary market. 

AndCo believes that program pacing is an essential element of a successful private 
investment program. Commitments must be made on a consistent basis to maintain the 
allocation target. Our pacing methodology guides the investment process by taking into 
consideration portfolio target size, legacy portfolios, expected cashflows and the assumed 
growth rate of the total plan. Our pacing model utilizes historical data as well as future 
assumptions to make predictions on future cash flows. We run this analysis on an as 
needed basis to adjust for changes in the market and client portfolios. Utilizing these 
pacing projections provides us a more informed forward-looking view to assess future 
commitments and thereby limit the potential for vintage year risk. Research has shown 
that next to manager selection, vintage year diversification is a key long-term aspect in 
supporting a successful private markets program. 

AndCo views liquidity calendaring as an extension of the private investment program 
pacing process. Private funds have a finite life and as mature funds payoff, new 
investments must be continually made to keep the program on track and in good 
condition. We believe that our clients should diversify their private investments by vintage 
year to avoid vintage concentration and to help smooth the cash flow profile of the 
program. Our process for developing liquidity calendars requires collaboration with our 
clients and takes into consideration the entire plan. The intended outcome of this process 
is to provide a prospective guide for our clients’ private investment program. 

7. Describe your firm's view regarding the implementation of alternative investments for 
a fund of TCERA's asset size and staffing levels, including minimum/maximum 
suggested allocations. 

AndCo has significant experience in implementing alternative strategies in a client’s 
portfolio. For clients open to or already utilizing some alternative strategies we provide the 
following resources: 

 Assisting Plan Trustees and Staff in the development of an optimal private markets 
portfolio that is both comprehensive and diversified from a style, sector, vintage year, 
region, and consistency of performance perspective 

 Conducting manager sourcing and due diligence on alternative/private investments 
to include private equity, private credit, hedge funds and real estate (including core, 
value-add, and opportunistic strategies) 

 Performance reporting and benchmarking specific to private investments and the 
unique nature of each asset class; this includes comparing performance against 
strategy peers, vintage year, and public market equivalents (PME) 

 Creating tailored pacing models for clients and providing ongoing monitoring; pacing 
models are updated on an annual basis or as needed if there are changes in Plan 
dynamics (i.e. allocation changes, updated cash flow in or out, change in assumed rate 
of return, updated actuary estimated longer term Plan growth rate) 

 Tracking the deal pipeline, program pacing and liquidity calendaring 

 Operational Due Diligence 

We view alternative investments as a potential way to reduce volatility and enhance 
returns for appropriate client plans.  We define an alternative investment as anything that 
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might fall outside of the traditional asset classes of stocks, bonds, and cash. We believe 
there will be a continued reduction in traditional assets class exposures in favor of 
alternative, private market investment strategies. At the cost of giving up liquidity, 
alternative strategies can potentially add value above their fee and potentially protect the 
Plan assets from major capital impairments.   

We believe the optimal private markets portfolio is one that considers a Plan’s goals, 
objectives, liquidity needs, and risk profile. AndCo looks to build a diversified portfolio 
across various styles and vintage years. Clients should not overly concentrate in a 
particular vintage year or style. We prefer managers with a proven history of delivering 
consistent returns while staying true to their stated investment process and philosophy.  

Regarding allocation to alternatives, we would reiterate some of our comments provided 
in Section C #4. We believe that an optimal private markets exposure for a client looking 
to utilize these strategies should be between 5%-15% for each general asset class: Private 
Equity, Private Credit, Private Real Estate, other alternative assets (i.e. infrastructure). 
These allocations are based the Plan’s total portfolio, liquidity needs, return objectives, 
and target risk profile. For example, we have implemented client portfolios with 10% Real 
Assets (including real estate and infrastructure) and 10-15% Private Equity and Credit. In 
the end, every alternative portfolio construction is unique to each client and requires 
significant discussions on the comfort level of trustees investing in these areas and the 
need for clear objectives for utilizing these strategies.    

8. Describe your firm's view of the use of leverage in a public fund investment portfolio. 

Leverage and derivative structures are common components of most alternative 
investment strategies.  In fact, a strategy’s targeted use of leverage and/or derivatives in 
the execution of an underlying alternative investment strategy may be a central factor 
driving expected returns.  

While we can support the use of leverage and derivatives in the execution of an investment 
strategy by a professional investment manager, we do not believe public funds should 
leverage their overall portfolio with an unmanaged or derivative overlay. We believe that 
leverage should be controlled and evaluated strictly at the investment strategy level and 
within the context of the overall portfolio. 

9. Describe the firm's view on rebalancing including targets, ranges, frequency, and 
implementation methods. 

The appropriate rebalancing policy for a client will be based on the client’s underlying 
governance structure that defines who has the authority to effectuate rebalancing 
transactions.  This authority could reside with the client’s board or be delegated to a sub-
committee of the board or its staff, or in the case of a discretionary consulting relationship, 
to the investment consultant.   

Regardless of a client’s governance structure, AndCo recommends each client’s 
investment policy statement (IPS) clearly spell out the portfolio’s rebalancing authority as 
well as the general conditions under which that authority will be exercised.  In the most 
common application of a rebalancing policy, a client’s IPS asset allocation targets also 
include a series of allowable ranges around their respective targets.  These ranges could 
be defined linearly (e.g., +/-5%) for all asset classes or more variable based on the size of 
each asset class’s allocation or its expected volatility. The rebalancing policy should also 
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include clear statements regarding the frequency of measurement (i.e., monthly, quarterly, 
etc.), how interim (off measurement period) cash flows will be allocated, and the potential 
conditions, if any, where the portfolio may consider rebalancing transactions even though 
the portfolio is not outside of its allowable ranges or at a specified measurement period.   

While rebalancing policies vary based on a client, a well-designed rebalancing strategy 
contained within the client’s IPS is one that provides clear guidance along with sufficient 
flexibility to allow for the execution of sound, cost-effective portfolio decisions without 
significant disruption to the portfolio’s normal operating needs or its underlying 
investment manager structure.  

10. Describe your firm's views of active versus passive management. 

AndCo believes active and passive management can, and should, coexist in effective 
investment portfolios.  As a result, the use of active and passive investment strategies in 
a portfolio does not have to be an either/or proposition for a client.  Passive strategies are 
an effective tool for gaining cost-effective, liquid exposure and to manage overall asset 
allocation exposures.  While passive strategies are not available for every asset class, and 
construction methodologies vary from full replication to stratified sampling across asset 
classes and providers, AndCo believes passive strategies are a valuable part of portfolio 
construction.  However, passive strategies are not a total portfolio solution.   

The persistent cost advantage of passive strategies relative to active strategies is their 
primary draw.  For example, the highly efficient nature of certain asset classes such as 
domestic large cap equities create persistent challenges for active managers to 
consistently outperform the benchmark net of the active strategy’s management fee. 
However, in certain asset classes, skilled investment managers have demonstrated the 
ability to outperform their respective market proxies on a risk-adjusted basis. Our 
Research Department is dedicated to finding investment managers and strategies that 
are generally prudent, institutionally appropriate, complement other portions of the 
portfolio, and have the potential to add alpha to a portfolio over time. Depending on the 
client’s needs and objectives, an optimal manager structure could consist of a 
combination of active and passive strategies as well as public and private investment 
structures.  Each of our strategy recommendations are backed by extensive research and 
independent analysis.  

We will often recommend a core/satellite approach for passive and active strategies 
within a broader asset class. This approach implements a passive strategy as the “core” 
allocation within the asset class and supplements this exposure with one or more active 
“satellite” strategies we believe will add value over time.  Taken together, the “core” 
allocation provides the asset class’s beta exposure at a low cost while the “satellite” 
allocation(s) use their flexibility to generate alpha through different security weightings 
and selection than the benchmark. 

11. Describe recent market conditions or concerns, if any, which have caused your firm to 
recommend significant changes to client portfolios. Describe any such 
recommendations. 

While AndCo was founded in 2000 and has helped guide and advise institutional clients 
through multiple extreme market conditions, several of our professionals have been in the 
business of investments for many years longer.  This means AndCo as a whole and many 
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of our individual team members have lived, managed, and advised clients through various 
periods of extreme market volatility.  While our ongoing consultant advice and assistance 
to clients and their portfolios is largely process driven based on each client’s needs and 
objectives, during periods of market disruption, the approach is about managing 
emotions and drawing on our experience to serve our institutional clients and utilize the 
period of extreme market volatility as a way to add long term value.   

Absent of regular client communication and guidance, maintaining a focus on long-term 
strategic goals could take a back seat to addressing immediate fears and a “do 
something” attitude toward portfolio decision-making. During periods of extreme market 
volatility AndCo steps up to meet our client’s emotional needs with frequent touch-base 
calls, attendance at special meetings as well as periodic and helpful handouts and market 
insights focused on alleviating client distress and keeping things in perspective.  These 
perspectives and insights are guided by our experience in previous periods of market 
volatility.  Emotional support aside, while not always available, we use periods of extreme 
market volatility to examine the landscape and identify potential investment 
opportunities for our clients to consider for their portfolios. When identified, these items 
are not market-timing trades, but rather tactical and/or structural opportunistic shifts 
that arise out of the distress and dislocation created by the market volatility.  We design 
our clients’ investment policy statements with these opportunities in mind by including 
prudent, but flexible, ranges around long-term asset allocation targets.  

While markets will always fluctuate, effective investment consulting requires continuous 
work during all market environments. We feel strongly that periods of extreme market 
volatility should not induce strategic asset allocation policy changes if the client’s long-
term goals and objectives remain unchanged.  What we have identified from advising 
clients over the years is the importance of maintaining IPS discipline and using market 
disruptions to rebalance our client portfolios back to strategic IPS targets.  Along with 
rebalancing discipline, it is also important to continue canvassing the investment 
landscape for potential opportunistic investments and understand their potential merit 
within each client’s strategic asset allocation. 

12. Describe your firm's methodology for assessing risk in a client's portfolio. Include a 
description of any recent changes to that  methodology.  Include a description of public 
pension fund risks and information regarding the firm's use of risk measurements and 
risk budgets. 

Each client’s consulting team is responsible for the evaluation and mitigation of risk 
management at the portfolio and manager level.  Each consulting team is further 
supported by our Research Department’s evaluation of strategic asset allocation 
structures and ongoing manager evaluation and due diligence.  Our Consulting and 
Research Departments are effectively integrated and overseen from an investment risk 
perspective by our Investment Policy Committee that reviews and approves individual 
manager strategies for client portfolios. 

We believe multi-layered risk management is central to investment consulting and 
extends well beyond the observable measurement of portfolio or manager volatility.  Risks 
can appear in a variety of forms and consultants must use different tools and 
assessments to effectively mitigate them.  Some examples include assessments of: 
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Compliance Risk – We provide a quarterly summary of each client’s overall portfolio and 
underlying investment management strategies relative to the pertinent risk and 
evaluation metrics in their investment policy statement and address exceptions or 
violations with recommendations as needed. 

Manager Risk – Along with continual assessments of investment manager strategies 
used in client portfolios by our Consulting Department, every approved strategy is covered 
by the dedicated research analyst(s) covering the asset category.  The evaluation of these 
approved strategies is peer reviewed by other research analysts and ultimately voted for 
approval or non-approval by our Investment Policy Committee.  Strategies are reviewed for 
a variety of elements, but in part to help ensure consistency with the original investment 
process and thesis.  In addition, cross holdings-based analysis is reviewed to mitigate 
overlap and style concentration within multiple manager portfolios. 

Operational Risk – Operational due diligence is also incorporated in our manager research 
process to evaluate the operational risk associated with the daily management and 
business functions of investment managers and their underlying strategies. 

Liquidity Risk – All portfolios have an ultimate non-investment related purpose (use), so 
an ongoing analysis of the portfolio’s liquidity requirements is needed to help ensure the 
appropriate blend of liquid and illiquid investment strategies are being utilized.  This 
analysis incorporates an understanding of the client’s cash flow needs now and in the 
future, so we develop and construct pacing models to assist in the management of 
portfolio liquidity and asset allocation structure. 

Risk evaluation and mitigation should be an essential component to investment policy 
development, asset allocation structure, manager research, and ongoing performance 
measurement of each client’s portfolio. While we are continuously evaluating risk from all 
levels our methodology and approach has not recently changed.  

In an overall public pension framework, our principal steps in addressing risk are to define 
key risk drivers, including the following: 

1. Funding Status Volatility - We monitor the client’s funding levels as part of our asset 
liability modeling process. We start with collecting all actuarial data and replicating 
all actuarial liabilities, funded status and expenses. We provide our clients monitoring 
reports where we determine in real time the pension liability and funded status in order 
to show variability of funded status. Furthermore, we conduct asset-liability studies in 
order to explicitly model volatility of the funded status and contribution volatility 
utilizing stochastic simulations to analyze pension assets and liabilities under 
numerous scenarios.  
 

2. Understand Liquidity - We constrain our asset allocation optimization with the known 
and anticipated liquidity requirements of the client.  We recognize that some client's 
portfolios are cash flow negative and will require the ongoing liquidation of assets to 
pay benefits. Liquidity requirements are also modeled as part of the asset-liability 
analysis where we project pension payouts over the projection horizon. 

 
3. Leverage - Pension plans should measure their success in the dollar weighted return 

of the assets versus the dollar weighted return of the liabilities.  Pension plans in 
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surplus positions will have an easier time than plans in a deficit position.  We will 
provide some risk measures in key areas. 

 
4. Volatility - The pension plan funding volatility directly affects volatility of the income 

statement and balance sheet.  We will document the potential upside and downside to 
the plan sponsor as it relates to the pension plan with the use of our asset-liability 
analytics where we model the direct impact on the income statement and balance 
sheet resulting from pension plan related volatility. 

 
5. Traditional - We will publish traditional measures of risk and reward to the sponsor 

(expected returns, standard deviations, investment policy benchmarks and manager 
attribution). 

 
6. Non-Traditional – We will also publish pension plan specific measures of risk and 

reward, such as downside deviation of funded status and the cash contribution unique 
to each pension plan.  

As we address the key risks associated with each plan and review and manage the 
associated drivers, we are able to gain a handle on the overall risk of the plan and aim to 
help manage it effectively. 

13. Describe your firms' perspective on evaluating a consulting firm's performance, 
including any specific metrics or measurements that are beneficial in that evaluation. 

Performance of the portfolio relative to applicable portfolio benchmarks is the most 
commonly used litmus test to gauge whether your consulting team, and their firm, are 
adding value to the portfolio and relationship.  Clients can readily review portfolio results 
compared to benchmarks, peer universe rankings, and risk characteristics to see if the 
asset allocation strategies, investment manager recommendations, and overall cost 
structure is outperforming a blended market portfolio and a similar peer constituency on 
a risk-adjusted basis.  However, in addition to direct measurable value added over 
meaningful time periods, we believe clients should also evaluate their consulting team 
from the outset of the relationship on a variety of other character-based factors that can 
help lead to solid long-term performance and an overall productive partnership. We have 
outlined those key elements below: 

Trust 
Does the consultant always put the client’s needs first? 

Integrity 
Does the consultant adhere to rigorous ethical standards in all activities and 
recommendations? 

Conviction 
Is the consultant knowledgeable, informed, and definitive in their recommendations? 
Does a professional organizational team assist and support the consultant to provide 
thoughtful insights, answers, and solutions to the client?  
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Respect 
Does the consultant thoroughly explain recommendations and proposed solutions to the 
client? Does the consultant do their best to present and speak to the client in an 
understandable style that minimizes industry jargon and technical language? 

Performance 
As stated in the introduction, if the answer to the factors listed above are a resounding 
“yes”, the partnership that is formed between the client and the consultant can generally 
also be observable in the success of the portfolio’s long-term results. 

Retention 
AndCo measures its own performance based on our ability to retain long-term clients and 
strategically grow our business through existing client referrals.  We are extremely proud 
of our success in both areas and this achievement is a testament to our commitment to 
put our clients first and continuously deliver on our promise of excellent client service. 

14. Describe your views regarding performance versus asset based fees. 

While they are not always feasible for every client or investment strategy, we believe 
performance-based fees (PBF) represent a valuable opportunity to align the client’s 
interests and success more closely with their investment managers. We have successfully 
implemented individual and complete portfolio PBF structures for several clients and their 
underlying managers.   

Using a case study as an example, we assisted a large client through a 6-month project 
where we negotiated and successfully implemented a PBF structure with 10 of the 12 
actively managed separate account managers in their portfolio.  During this project we 
drafted the model agreement fee addendum, negotiated fee terms with each manager 
(participation and caps), and created the tracking calculation methodology on behalf of 
the client.  The annual base fee savings for the client were significant relative to the legacy, 
traditional management fees.*   

It is important to remember that PBF structures should not be put in place with the goal 
of saving management fees. Rather, PBFs can lessen the pain of short-term manager 
underperformance, which encourages additional client patience, and when higher fees are 
paid to a manager, the client is also experiencing superior performance relative to their 
benchmark. The PBF structures essentially help to provide patience to institutional 
investors which allows appropriate time for their investment manager to outperform over 
a business cycle.  When structured and implemented effectively, over long periods of time, 
traditional and PBF structures should typically result in similar total portfolio fees. 

*For illustrative purposes only. There is no guarantee that other clients will experience similar results as various factors 
can cause actual outcomes to differ materially. 
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D.  Manager Measurement and Evaluation 

1. Describe your firm's process for analyzing and monitoring investment manager 
performance. Include information regarding determination of benchmarks and any 
databases used by your firm. Provide a sample performance report. 

Analyzing and monitoring our client’s investment managers, including alternative 
investments, is an important function that we address through the following multi-
pronged approach.  

Research: 
On a quarterly basis, our Research and Client Solutions Departments make a concerted 
effort to send out compliance questionnaires to Research-approved strategies and 
strategies with client exposure. The questionnaire generally covers quantitative elements 
such as relative performance, peer group percentile ranks and volatility metrics. Besides 
quantitative factors, they also request qualitative information pertaining to the sale of the 
firm, team turnover, SEC investigations, cash flows into and out of the fund, etc. This step 
is merely the beginning. In addition, each research analyst interacts with managers within 
their areas of coverage on a regular basis and is typically notified of any changes at the 
firm in question in a timely manner. 

On a scheduled basis, on a cadence that is in accordance with firmwide exposures and 
each analyst’s forward looking view of the category, research analyst’s will conduct regular 
Category Reviews of the areas they are tasked with monitoring. These reviews are holistic 
in nature and evaluate every strategy that is approved for use with AndCo clients and 
compares those strategies to the universe at large. Part of this process involves working 
with our consultants to gauge the needs and interests of our clients and determining if 
there are any gaps in our list of recommended strategies in terms of style, capitalization, 
factor, vehicle type or portfolio construction. This two-pronged approach allows each 
analyst to determine the health of the category overall as well as the robustness of AndCo’s 
current list of recommended strategies. While this exercise is mainly utilized as a 
monitoring tool for the firm’s exposures, it is very constructive in developing a pipeline of 
future ideas for each analyst to pursue in order to meet our client’s needs and objectives.  

Investment Policy Committee (IPC): 
Our Research Department conducts a quarterly strategy review and presents their 
material findings to the Investment Policy Committee. We have created a strategy 
scorecard to highlight certain key metrics, including performance, as well as changes at 
the firm, strategy, or team level. This scorecard applies a rules-based approach to highlight 
deviations from the norm. Our Investment Policy Committee provides a thoughtful 
perspective and generally requires each analyst to provide guidance on deviating 
managers. 

Client Solutions: 
On a quarterly or monthly basis, our Client Solutions Department prepares client reports. 
As part of this process, a client specific investment policy scorecard is typically included 
in the report. The scorecard clearly outlines if the client’s managers are within or out of 
compliance with their investment policy statement.  
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Consulting: 
Our consultants are responsible for providing manager updates to our clients. This could 
occur through calls, emails, or as part of a regular meeting.  However, a formal write-up 
could be provided for significant issues. 

Benchmarks 
Accurate and appropriate benchmarks are essential to effective portfolio performance 
measurement. 

1. Peer Groups: We research and identify peer groups consisting of actual returns of 
managers investing in a similar style. These are expressed as a percentile ranking in 
our performance reports. An example would include returns from only domestic large 
cap growth strategies. 

2. Plan Sponsor Peer Groups: We use predefined plan sponsor peer group universes to 
provide percentile return rankings against similar institutional investors by client type 
and size. These peer groups include Taft-Hartley, endowment and foundation, 
corporate pensions, and public pensions, among others. We can also create custom 
plan sponsor peer groups that more closely reflect a client’s peers. 

3. Passive Indices: These are traditional benchmarks that directly compare a strategy’s 
return to the aggregate return from a passive portfolio of securities. We select an index 
that most closely conforms to the opportunity set of an investment manager. 
Examples include the S&P 500 Index and the Bloomberg Barclays Capital Aggregate 
Bond Market Index. 

4. Custom Hybrid Indices: We can also create custom benchmarks based off the 
weighting of asset classes or investment styles within the total plan or an overarching 
asset class. For example, a fixed income allocation with 80% in core strategy and 20% 
in a TIPS strategy should be compared to a benchmark that best represents this 
allocation. A hybrid benchmark consisting of 80% in the Bloomberg Barclays Capital 
Aggregate Bond Market Index and 20% in the Bloomberg Barclays Capital US TIPS Index 
would be an appropriate benchmark for the fixed income composite based on its 
underlying exposures. 

Databases 
AndCo employs some of the most robust and deep databases available to investment 
consultants including: 
 
Investment Metrics Investworks 
Investworks provides a comprehensive link between our performance analytics and 
research systems. In addition to having access to all our applicable benchmarks, peer 
groups, and manager performance feeds, it allows our researchers to compile a custom 
database that can incorporate the quantitative and the qualitative data we gather from 
managers, such as strategy commentary and analyst expectations. Additionally, it allows 
our researchers to design and produce tailored research reports for our consultants. 

eVestment Alliance 
eVestment Alliance is one of the largest institutional investment manager databases. It 
provides an excellent first look at the entire institutional investment manager spectrum. 
It details strategy performance, quantitative characteristics, assets under management, 
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fee structures, strategy narratives, and portfolio holdings. eVestment Alliance also 
provides customized manager reports and side-by-side manager comparisons. 

TopQ 
TopQ is a software solution that provides both fund and deal-level analytics, track record 
analysis, and customized reporting for private market funds. TopQ provides recent news 
and publicly available information on general partners (GPs) through various data 
providers and their own GP relationships. The system allows AndCo the ability to automate 
a portion of the analysis of these GPs thereby resulting in efficiencies. Importantly, the 
database has the ability to store cash flow information, both at the deal and fund-level, 
and store fundamental company metrics which allow for long-term trend analysis and 
portfolio monitoring.  

Morningstar Direct 
Morningstar Direct is a comprehensive online manager research platform that 
complements the capabilities of our other databases. Through Morningstar, we gain 
access to the Morningstar database which includes comprehensive qualitative and 
quantitative data. We use this data to supplement our performance reports and research 
process, as well as supplement the data we gather on managers via our proprietary due 
diligence questionnaire (DDQs). 

Preqin 
Preqin is a leading provider for data and intelligence on alternative assets, including 
private equity, real estate, infrastructure, hedge funds, and private debt strategies.  This 
database allows us to research funds currently in the market, find new funds, and check 
performance on past funds.  Preqin also frequently provides robust market research and 
investor surveys across the various alternative asset classes.  We use all of these tools to 
help clients build a comprehensive portfolio of alternative investment strategies. 

Bloomberg Terminal 
The Bloomberg Terminal enables professionals in the financial service sector and other 
industries to access the Bloomberg Professional service through which users can monitor 
and analyze real-time financial market data. The system also provides news, price quotes, 
and messaging across its proprietary secure network. 

BCA Research 
BCA is a leading independent provider of global macroeconomic and geopolitical analysis, 
trend forecasting across most major asset classes and geographies, and investment 
strategy advice. Importantly, the database contains more than 300,000 data sets that 
result in roughly 265 proprietary indicators designed to extract the most relevant 
investment signals across developed and emerging economies, equities, fixed income, 
and commodities. We use this system to supplement our internal and external market 
intelligence with the goal of providing clients and consultants with a wholistic viewpoint 
on capital markets.  
 
CAMBAK 
CAMBAK is AndCo’s proprietary relationship management and document retention 
system.    The system houses the majority of data and materials related to AndCo’s client 
relationships and allows all parts of the consulting team to access appropriate client 
information quickly, efficiently, and securely. Additionally, investment managers that are 
presented for our clients’ consideration are required to complete AndCo‘s due diligence 
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process. Documents submitted for review are retained in the system and may include the 
following: 

 ADV Forms 
 AndCo Questionnaires 
 Manager Pitch Books 
 AndCo Meeting or Research Notes 

Please see Exhibit I for a Sample Quarterly Performance Report. 

2. Identify the steps the firm would take to analyze TCERA's current investment portfolio 
and investment policy. Copies of both are included as attachments to this RFP. 

Our analysis of TCERA’s current investment portfolio begins during the RFP process with 
an analysis of the  investment policy, portfolio structure and investment manager lineup. 
Our goal in this process is to become familiar with TCERA’s general portfolio structure 
before we have the opportunity to review our observations with the Board and position 
ourselves and our company.  We want to gather an initial understanding of how the 
investment portfolio was constructed and what legal guidelines, if any, have been followed 
in crafting the policy statement.  Using this knowledge base, we typically begin to lay out 
potential updates and changes to the investment policy, portfolio structure and/or 
manager lineup during our final’s presentation. However, we also want the Board to 
understand that our initial observations are only a “fresh perspective” since our work up 
to that point has been completed in a vacuum at AndCo without the benefit of Board 
interaction.   

Once retained we immediately begin building a dialogue with the Board to better 
understand the current investment situation and challenge our initial one-sided 
observations. This process includes a full onboarding of the current investment managers 
and strategies by our Research Department. Onboarding includes not only a quantitative 
and qualitative analysis of the current manager structure, it also seeks to identify 
redundant, inefficient, and/or costly allocations to clear the way for potentially better 
diversification within the portfolio.  Through this interaction and analysis, we gain a deeper 
understanding of what has and has not worked as well as the Board’s desired appetite for 
potential changes to the investment structure.  This collaborative effort generally then 
results in suggested updates to the current investment policy as well as the development 
of a strategic roadmap for actions in updating the investment portfolio and its 
managers/strategies.   

3. Describe the level of customization available for reports provided and any additional 
charges that would be incurred for customization or requests for additional 
information. 

AndCo utilizes one of the industry’s leading performance measurement and reporting 
systems, Investment Metrics PARis, to provide comprehensive and customized reporting 
to our clients. The system includes extensive standard reporting capabilities and a robust 
set of customization tools that provide AndCo the flexibility to design reporting solutions 
that match the needs of each client. Our consultants work with clients to structure 
monthly and quarterly reporting solutions that meet their informational objectives 
without overwhelming them with unnecessary or undesired analysis. The system has an 
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extensive array of options for reporting performance and statistical measures commonly 
used in the consulting industry. A sample of the types of analysis we can provide are: 

 Asset Allocation 
 Performance versus benchmarks and peer groups 
 Compliance with Investment Policy Statement (IPS) guidelines 
 Risk Statistics 
 Returns Based Attribution 
 Holdings Based Equity Attribution Analysis 
 Fixed Income Characteristics Comparisons 
 Private investment IRR, public market equivalents, fund summaries & characteristics, 

and private market specific statistics 
 
We work with our clients to understand their unique reporting requirements and 
preferences. Based on this understanding we can provide a variety of reporting options 
including abbreviated executive summaries, investment manager analysis supplements, 
and private market strategy reporting.  

4. Provide expected timeframes for completion of the preliminary monthly reports and 
the final quarterly performance reports (number of calendar days after required data 
is available). 

The production timeframes of AndCo’s monthly and quarterly performance reports will be 
largely regulated by the release dates of data from TCERA’s custodian, BNY Mellon, and 
benchmark and peer group data from our performance measurement and reporting 
vendor, Investment Metrics. Once the data becomes available, AndCo can typically 
generate a preliminary monthly report within 5 business days of the day the data was 
received and a quarterly report between 20 to 30 business days, if necessary. Final 
quarterly reports may be delayed due to the typical lag in statement data for alternative 
and private investments. 

5. Describe the plan data submission/collection process including whether the firm 
collects holdings data and performance data from investment managers, client 
custodian, or clients. 

Accurate and timely data are the most important elements for calculating performance. 
AndCo strives to establish online access to custodial information to collect information in 
an electronic format as soon as possible each month. Holdings data can be retrieved from 
various sources including the custodian, investment manager and our performance 
measurement system. 

On a quarterly basis, AndCo makes a concerted effort to send out compliance 
questionnaires to Research-approved strategies and strategies with client exposure. The 
questionnaire generally covers quantitative elements such as relative performance, peer 
group percentile ranks and volatility metrics as well as qualitative questions pertaining to 
the sale of the firm, team turnover, SEC investigations, cash flows into and out of the fund, 
etc.   
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6. Describe your firm's step by step process for return reconciliation and your follow up 
procedures for any discrepancies discovered. 

Your consulting team works closely with your Client Solutions team member to provide 
accurate and timely performance reports. 

1. Receive Custodian Data: AndCo gathers data from independent third-party sources, 
typically the custodial bank holding the assets. This data is then entered into our 
performance measurement and reporting system by the Client Solutions Department 
Team member assigned to the relationship.  

2. Performance Reconciliation: We use numerous audit procedures to help ensure the 
accuracy of our data. Monthly, we compare audit reports from our system to those of 
the custodian. In addition, we gather client specific performance figures through form 
submission from the investment managers. We will compare across all parties to 
determine if any discrepancies exist. If a discrepancy is identified, we will further 
research the issue to determine the cause. Once the cause has been determined, we 
will work with the custodian and investment manager to resolve the discrepancy.  In 
the instance of any material discrepancies identified during the reconciliation 
process, the consultant will inform the client of the discrepancies and how they were 
resolved. 

3. Report Generation: AndCo produces reports from our system that include 
performance as well as statistics that assist in the review of manager adherence to 
Investment Policy Guidelines. Your Client Solutions team member compares the 
manager results against Investment Policy Criteria on a quarterly basis and 
summarizes this information. 

Your dedicated Consultant utilizes this report to scrutinize managers and their fit within 
the overall goals of your portfolio. This analysis serves as the basis for recommendations 
on your portfolio such as manager changes, additional investment strategies or asset 
allocation updates. 

7. Describe the firm's performance attribution capabilities, including returns-based and 
holdings-based capabilities. Include a breakdown of domestic, international, and fixed 
income performance attribution capabilities and state to what extent performance 
attribution analysis is proved in the quarterly investment report. 

Our performance measurement system, Investment Metrics PARis can calculate 
attribution on the total fund, asset class composite, and manager level. At the total fund 
and asset class composite level, we can generate value added performance attribution, 
including a breakdown of the source of the value. This is generally derived from asset 
allocation or manager value added. At the manager level, we perform returns and holdings-
based attribution analysis across multiple vehicle types including mutual funds, 
commingled funds, and separate accounts.  

AndCo leverages Morningstar Direct, eVestment, eVestment TopQ, and Investworks/PARis 
to perform holdings and return based style analysis. These tools provide our Research and 
Client Solutions Department powerful style identification, evaluation, and tracking 
capabilities. Through these complementary tools, we can review and evaluate a manager’s 
investment strategy history from an underlying holdings / fundamental characteristic or 
returns based perspective relative to benchmarks, other investment strategies, or 
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investment strategy peer groups. This allows us to identify a manager’s style, monitor 
managers for style drift, and choose appropriate benchmarks. This attribution analysis 
can be provided in our quarterly performance reports. Please see Exhibit I for a Sample 
Quarterly Report that includes a sample of our performance attribution capabilities. 

8. Describe your firm's procedures for communicating with the client and with 
investment managers regarding performance issues including the frequency of type 
of reviews (formal, ad hoc, etc.) and the use of a "watch list" if any. 

Our Consultants are responsible for communicating with clients any investment manager 
performance issues or concerns. This could occur through calls, emails, or as part of a 
regular meeting.  However, a formal write-up could be provided for significant issues. 
Investment managers are monitored based on criteria defined in the Investment Policy 
Statement (IPS). AndCo’s quarterly reports include a Compliance Checklist that verifies 
managers are meeting the many of the minimum standards of the IPS. If a manager fails 
to achieve results in line with these goals it will typically be addressed with 
recommendations as to how to proceed.  

If a manager experiences a sudden significant change that may require urgent attention 
AndCo may reach out to discuss this matter as soon as possible. Events such as a change 
in ownership, unexpected turnover of key personnel, shifts in strategy or other 
circumstances that would cause a loss of confidence in the manager are generally 
addressed with clients. 

There are no automatic triggers that place a strategy on a watch list or to terminate. We 
assess each situation independently and aim to make thoughtful, reasonable decisions 
in a timely manner. 

9. Describe your firm's criteria for recommending investment manager terminations. 

We make ongoing quantitative and qualitative assessments of managers to gauge their 
success and failure.  Putting a manager on watch or recommending termination is 
determined by the severity of the quantitative and/or qualitative issues.  The factors 
considered include but are not limited to the following: 

Quantitative factors: 
 Annualized, calendar year and market cycle return vs. appropriate industry 

benchmarks and peer groups 
 Various risk-based analysis (Sharpe, Sortino, Information ratios, etc.) 
 Factor analysis (value, growth, size, momentum, quality, social & governance, etc.) 

 

Qualitative factors: 
Our qualitative analysis focus on the stability of the investment manager’s organization 
and staff, adherence to their stated investment philosophy and process, asset/client 
turnover, and the quality of client service. 

 Professional turnover 
 Investment policy statement compliance issues 
 Regulatory or legal issues 
 Significant loss or gain of clients, including asset outflows/inflows 
 Change in firm ownership 
 Change in investment process 
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 Risk management approach (within the investment team or driven externally) 
 Style drift from mandate 
 Fee structure change 
 Poor client service 
 Loss of client confidence 

We believe that regular interactions with investment managers, including portfolio 
reviews, are the best way to stay ahead of problems and keep abreast of issues. To that 
end, we survey our approved managers that are being actively included in searches on a 
quarterly basis with respect to the issues listed above. If changes are disclosed, we will 
research and assess the severity of the issue.  Significant firm, strategy and team level 
changes can sometimes foreshadow deterioration in performance, and we aim to avoid 
being late in making the decision to move on from a strategy. 

That said, we also review performance of the aforementioned managers on a quarterly 
basis. But performance without context has limited utility. If unavailable through our 
subscription manager databases, we may request portfolio holdings and characteristics 
so that we can evaluate whether the portfolio reflects our understanding of the manager's 
investment style. We may then compare the quarterly results of the strategy against the 
portfolio characteristics to determine if the performance results make sense and conform 
with expectations. 

Finally, our Research department conducts a quarterly strategy review and presents their 
material findings to the Investment Policy Committee. We have created a strategy 
scorecard to highlight certain key metrics, including performance, as well as changes at 
the firm, strategy, or team level. This scorecard applies a rules-based approach to flag 
deviations from the norm. Our Investment Policy Committee provides a thoughtful 
perspective and generally requires each analyst to provide guidance on deviating 
managers. 

There are no automatic triggers that place a strategy on a watch list or to terminate. We 
assess each situation independently and aim to make thoughtful, reasonable decisions 
in a timely manner.  

10. Provide information regarding your firm's review of its success in selecting top tier 
managers and subsequent recommendations to clients. 

Our firm reviews manager selection in multiple ways. First, consultants monitor the 
strategies in their client portfolios in a total portfolio context. They are periodically 
monitoring that the strategies are working as intended by either generating returns that 
exceed the plan’s IPS target or providing an uncorrelated return stream relative to other 
strategies in the plan for risk mitigation purposes. Every allocation has an objective and 
consultants monitor that each  strategy is meeting its objective.  

In addition, AndCo’s Research Department is responsible for monitoring strategies they 
recommend on an ongoing basis relative to their respective benchmarks and against their 
peer universes. This is facilitated in numerous ways. First, the team communicates 
strategy updates with the Investment Policy Committee (IPC) on a quarterly basis. In these 
sessions, strategies are reviewed on quantitative and qualitative metrics and based on 
severity, analysts will recommend appropriate actions (i.e. placing the strategy on Watch). 
As part of this process, a quarterly compliance spreadsheet is sent to strategies being 
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actively recommended for client use to ensure that analysts are capturing all changes at 
the firm and strategy level (asset flows, professional turnover, changes to the investment 
process, etc.). In addition, each analyst completes a deep dive category review on a rotating 
12-18 month basis for the categories they cover and presents their summary to the IPC. The 
purpose of the category review exercise is to evaluate whether or not this is a good time to 
invest in the asset class, the overall health of the asset class (new product launches, fund 
flows, etc.), any style gaps or vehicle deficiencies in our current list of recommended 
strategies, the relative performance of the strategies we are currently promoting in search 
activity relative to the peer universe of available alternatives, and other factors. In addition, 
analysts are responsible for identifying ESG/SRI and minority-owned options in the 
categories they cover. This, in combination with repeated and frequent interactions with 
the managers and strategies we recommend is how we monitor the managers we are 
actively promoting in search activity.  

Measuring success is difficult as clients have varying objectives when funding a strategy. 
Often a client will invest in a strategy for the role it plays in a portfolio, with performance 
expectations on an absolute or relative basis being a lesser consideration. While our 
Research Department keeps close tabs on the investible universe, we try not to be overly 
reactive to short-term performance deviances, especially if we understand the drivers and 
the performance is within our expectations given where we are in the current market cycle. 
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E.  Research 

1. Describe the firm's commitment to research and system enhancements. Describe the 
structure and organization of the firm's research department, including the number 
and experience of its analysts. 

Research Department 
Our Research Department is responsible for providing research, recommendations, and 
education for asset classes, asset categories, investment strategies, and capital markets. 
The Research Department’s directives include conducting investment manager searches, 
conferring with investment managers, performing investment analysis, conducting asset 
allocation studies, and researching new investment strategies. They are tasked with 
monitoring industry and market trends affecting asset classes, categories, and 
investment funds, and providing an opinion on the potential effects of those trends on our 
approved strategies.  

The team consists of asset class specialists covering a wide variety of public and private 
markets across traditional and alternative asset classes. Each of the six overarching 
specializations (Public Equity, Private Equity, Public Fixed Income, Private Fixed Income, 
Real Estate/Real Assets, and Hedge Funds) are covered by a core group of experienced 
professionals. Our Research Department is centralized at our headquarters, sits in 
proximity, and continuously shares ideas on relative value and market opportunities. We 
built the AndCo Research Department with an emphasis on experience, specialization and 
collaboration as this reflects our belief that a more experienced and integrated team 
benefits our clients. We believe that the nature of a more complex world and ever-growing 
multi-factor investment options requires market experience and perspective.  Our team of 
complementary analysts  supports a collaborative environment that fosters cross 
pollination of ideas, critical thinking, personal growth, and comprehensive asset class, 
category, and manager universe coverage.  

The Research Department consists of 17 team members that have spent most of their 
careers conducting manager research. Our senior team members consist of 11 individuals 
who average over 19 years of investment industry experience. The remaining 6 team 
members have over 6 years of average industry experience. In addition, our Research 
Department team members are highly credentialed with the following degrees and 
designations: 
 11 Advanced Degrees 

 8 Chartered Financial Analyst (CFA®) designees 

 7 Chartered Alternative Investment Analyst (CAIA®) designees 

 2 Certificate in Investment Performance Measurement (CIPM®) designees 

Furthermore, members of the team have wide ranging and practical experience in areas 
such as manager research, portfolio management, trading, real estate appraisal and 
conducting secondary and co-investment transactions to name a few. We believe this 
diversity of experience and backgrounds further rounds out and enhances our team’s 
insight, perspectives, and capabilities. We believe our ratio of dedicated research analysts 
relative to our assets under advisement is very high relative to other consulting firms. This 
high ratio demonstrates ample capacity within our Research Department to generate 
investment ideas and work collaboratively with the consulting team servicing the Fund. 
We believe this approach is unique relative to the competition and allows AndCo to provide 
high quality, customized service.   
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Research Commitment 
AndCo has committed to Research extensively since the firm’s inception. We have 
consistently made investments in additional hires, databases, and technological 
improvements.  

AndCo currently reinvests 100% of our net profits back into the organization so we can 
continue to enhance our services and infrastructure to serve all our clients at a high level. 
As such, we will continue to systematically invest in our research capabilities. These 
investments will include but are not limited to the following: 

 Additional research personnel 
 Personnel education and development 
 Data and analytic based subscriptions and software systems 
 Industry conferences and forums 
 Increased travel budget to meet with investment managers 

2. List notable publications that have included your firm's research. 

While AndCo has not contributed to any notable publications, we produce various research 
materials for our clients on a routine basis. Our research materials include items such as 
monthly and quarterly market commentaries, research reports, topical summaries, and 
blogs. We focus our research efforts on topics we believe to be relevant and timely for our 
clients and work hard to make our materials clear, understandable, and actionable to help 
support effective and efficient portfolio decision-making. 

3. Provide a recent sample of a white paper on a topic relevant to public pension plans. 

Please see Exhibit J for a Thought Piece on U.S. Large Cap Growth. 

4. Describe in detail the type and frequency of research that would be provided to TCERA. 
Describe any research or analytical resources available that your firm would be willing 
to provide TCERA? 

We provide our clients with numerous forms of research materials on a regular basis. Our 
research materials include timely updates for client-invested strategies, written 
recommendations on new strategies under consideration, broad educational asset class 
primers, and a variety of economic and capital market insights. We focus our research 
efforts on topics we believe are relevant and timely for our clients and work hard to make 
our materials clear, understandable, and actionable to help support effective and efficient 
portfolio decision-making. 

Clients will have ongoing access to regular capital market and portfolio deliverables 
through their relationship with AndCo. To keep this information organized and readily 
available to our clients, we establish and maintain a dedicated “client-portal” through 
InvestmentMetrics PARis (our performance measurement vendor), which securely hosts 
all of the information AndCo produces for the client.  Depending on how much a client 
wants to make the portal part of their AndCo relationship, we can also set up read-write 
access to the portal so the client can post information as well.  

In addition to the client portal, our firm subscribes to multiple investment manager 
databases including eVestment, Investworks, Preqin and Morningstar Direct.  In addition 
to these manager database tools, we have access to a variety of analytical tools including 
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Bloomberg, BCA Analytics, and Crandall Pierce.  Information from these systems are used 
to create a variety of client deliverables as well as perform detailed analysis on portfolios 
and strategies that can be shared with clients to enhance their decision-making abilities.   
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F.  Manager Searches and Evaluation 

1. Describe in detail your manager search process including any databases or outside 
sources used in evaluating managers for inclusion in a  search. Include the criteria 
used to make manager recommendations. 

AndCo’s traditional investment process starts with idea generation, which comes from 
multiple sources. The team generates ideas through client and consultant feedback, 
placement agents, database screening, conference attendance, news 
publications/industry journals and investment manager outreach.  

Each opportunity is qualified via AndCo’s preferred Institutional Criteria, which assesses 
a manager based on multiple factors, including but not limited to, SEC registration, Errors 
& Omissions insurance, and the manager’s willingness to serve as an ERISA Fiduciary. It 
is more likely that managers who meet our preferred criteria may advance to the next 
stage of our due diligence process, however these are only preferred criteria and do not 
solely dictate whether a strategy progresses through this process. 

Moreover, if the Research Analyst finds the strategy unique or compelling and/or if there 
is client interest in the strategy, we will request and review manager and strategy specific 
information. This information typically includes an ADV, pitchbook, strategy due diligence 
questionnaire, and other documents if applicable. In addition, the Research Analyst will 
meet with the investment team either face-to-face or via conference call to discuss the 
strategy in more detail.  

If the Research Analyst remains interested, the process moves to a detailed analysis of the 
manager’s prior track record and a comprehensive performance analysis using multiple 
benchmarks and peer groups. Analysts will also review the investment team, philosophy, 
and process. For those strategies the Research Team deems worthy, additional deep-dive 
meetings are scheduled with members of the investment team to gain a deeper level of 
understanding about the manager’s investment approach, performance attribution and 
historical drivers of performance, portfolio positioning and outlook. At this step of the 
process, the Research Analyst will likely travel onsite to meet with the manager’s 
investment team, however, this is not a prerequisite. 

In conjunction with investment due diligence, AndCo also typically conducts a 
comprehensive, but separate operational assessment of the manager and strategy. This 
analysis is solely focused on the firm’s operations, compliance, and technology 
capabilities. The operational due diligence analyst works closely with the lead investment 
due diligence analyst sponsoring the recommendation. 

The final steps consist of the investment analyst and the operational analyst each writing 
a research note in support of the recommendation. Their combined assessment is 
reviewed by a panel of their peers. The purpose of this peer review is to challenge the 
analyst’s thesis and better prepare them for the questions they might receive when 
completing the final step and presenting to AndCo’s Investment Policy Committee (IPC).  
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AndCo employs some of the most robust and deep databases available to investment 
consultants including: 
 
Investment Metrics Investworks 
Investworks provides a comprehensive link between our performance analytics and 
research systems. In addition to having access to all our applicable benchmarks, peer 
groups, and manager performance feeds, it allows our researchers to compile a custom 
database that can incorporate this quantitative data and the qualitative data we gather 
from managers, such as strategy commentary and analyst expectations. Additionally, it 
allows our researchers to design and produce tailored research reports for our consultants. 

eVestment Alliance 
eVestment Alliance is one of the largest institutional investment manager databases. It 
provides an excellent first look at the entire institutional investment manager spectrum. 
It details strategy performance, quantitative characteristics, assets under management, 
fee structures, strategy narratives, and portfolio holdings. eVestment Alliance also 
provides customized manager reports and side-by-side manager comparisons. 

TopQ 
TopQ is a software solution that provides both fund and deal-level analytics, track record 
analysis, and customized reporting for private market funds. TopQ provides recent news 
and publicly available information on general partners (GPs) through various data 
providers and their own GP relationships. Importantly, the system allows AndCo the ability 
to automate a portion of the analysis of these GPs thereby resulting in efficiencies. 
Importantly, the database has the ability to store cash flow information, both at the deal 
and fund-level, and store fundamental company metrics which allow for long-term trend 
analysis and portfolio monitoring.  

Morningstar Direct 
Morningstar Direct is a comprehensive online manager research platform that 
complements the capabilities of our other databases. Through Morningstar, we gain 
access to the Morningstar database which includes comprehensive qualitative and 
quantitative data. We use this data to supplement our performance reports and research 
process, as well as supplement the data we gather on managers via our proprietary due 
diligence questionnaire (DDQs). 

Preqin 
Preqin is a leading provider for data and intelligence on alternative assets, including 
private equity, real estate, infrastructure, hedge funds, and private debt strategies.    This 
database allows us to research funds currently in the market, find new funds, and check 
performance on past funds.  Preqin also frequently provides robust market research and 
investor surveys across the various alternative asset classes.  We use all of these tools to 
help clients build a comprehensive portfolio of alternative investment strategies. 

Bloomberg Terminal 
The Bloomberg Terminal enables professionals in the financial service sector and other 
industries to access the Bloomberg Professional service through which users can monitor 
and analyze real-time financial market data. The system also provides news, price quotes, 
and messaging across its proprietary secure network. 
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BCA Research 
BCA is a leading independent provider of global macroeconomic and geopolitical analysis, 
trend forecasting across most major asset classes and geographies, and investment 
strategy advice. Importantly, the database contains more than 300,000 data sets that 
result in roughly 265 proprietary indicators designed to extract the most relevant 
investment signals across developed and emerging economies, equities, fixed income, 
and commodities. We use this system to supplement our internal and external market 
intelligence with the goal of providing clients and consultants with a wholistic viewpoint 
on capital markets.  
 
CAMBAK 
CAMBAK is AndCo’s proprietary relationship management and document retention 
system.    The system houses the majority of data and materials related to AndCo’s client 
relationships and allows all parts of the consulting team to access appropriate client 
information quickly, efficiently, and securely. Additionally, investment managers that are 
presented for our clients’ consideration are required to complete AndCo‘s due diligence 
process. Documents submitted for review are retained in the system and may include the 
following: 

 ADV Forms 
 AndCo questionnaire 
 Manager Pitch books 
 AndCo meeting or research notes 

2. Describe the process used for updating the database and revising your lists of top tier 
managers and/or approved manager lists, including the criteria for the addition of new 
investment managers into your database. 

AndCo utilizes an approved list of managers.  However, AndCo has an open-door policy and 
will meet and evaluate any money manager that requests a meeting. Our approved list is 
dynamically evaluated and adjusted on an ongoing basis. In addition, our process does 
not limit our clients or consultants to only use managers and strategies on our current 
approved list.  Our clients and consultants can request any manager or strategy be 
considered for approval or utilization.  The only requirement is that each manager must 
complete AndCo’s due diligence process and be approved by AndCo’s Investment Policy 
Committee.  

AndCo believes this is a superior approach because it allows us to have a deep and current 
understanding of the managers on our approved list while also providing flexibility to 
consider managers and strategies that are not on the approved list that may benefit the 
custom needs and preferences of our clients.  

Due Diligence Process 
All investment managers that are presented for our clients’ consideration must be 
approved by AndCo’s Investment Policy Committee.  Our Research Department identifies 
potential investment managers using our database resources and investment industry 
network. Our due diligence process for selecting and monitoring investment managers is 
as follows:  
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1. Identification:  The first step in our due diligence process is identification of investment 
opportunities.  Our firm’s process is unique because we maintain an open-door policy.  
This means that any investment manager that wants to participate in our due 
diligence process has the opportunity.  Identification occurs from many approaches 
including: 

a. Database Screening/Research Team – we use several databases to search and 
review strategies including Investworks, eVestment, and Morningstar Direct in 
conjunction with our research team’s investment manager network. 

b. Consultant Sponsored – our consultants can identify and sponsor investment 
ideas.  These ideas are then reviewed by the Research Team and eventually our 
Investment Policy Committee, if applicable. 

c. Client sponsored – many times our clients have great ideas and can request that 
we review them.  Similar to our consultant requests, our Research Team will review 
them. 

d. Investment Manager Requested – we maintain an open-door policy for any manager 
wishing to be considered can request to enter our due diligence process. 

2. Preliminary Questions: After we have identified a potential manager, we ask the manager 
to complete our initial due diligence questionnaire (DDQ) to efficiently confirm that the 
manager meets specific minimum criteria with respect to their firm and the specific 
strategy, as follows: 

 Does the strategy have a three-year institutional track record achieved by the same 
individual or team?  

 Does the firm report strategy information, including performance and portfolio 
data, to the following databases: Morningstar Direct, Investworks and eVestment 
Alliance?  

 What are the total AUM and total number of accounts for the firm and the strategy?  

 Is the firm registered with the SEC? What is the effective date of the registration?  If 
the firm is not registered with the SEC, please provide an explanation?  

 Has the firm, or any of its employees, been involved in any litigation, or been the 
subject of any investigation or sanction by any state or federal regulatory agency 
or industry self- regulatory organization?  If so, please explain the nature and 
outcome of the litigation, investigation, and/or sanction.  

 Does the firm claim GIPS compliance? If so, has the claim of GIPS compliance been 
verified, when, and by whom?  

 Does the firm utilize a third-party trading/portfolio management system? If so, 
provide the name of the system.  

 Does the firm have a dedicated compliance officer? If so, how long has the 
individual been in this role at the firm? What is this person’s background in 
compliance?  

 Will you acknowledge, in writing, your role as a delegated fiduciary to the plan?  

 Will you accept legal venue in the client’s county and state?  
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 Do you have errors and omissions insurance? If so, what is the amount of coverage 
and by whom is it issued?    

 Does the firm have a formal disaster recovery plan?  When was the plan last tested 
and what were the results? 

3. Due Diligence Questionnaire: If the manager provides satisfactory answers to the above 
questions, we will send the manager our due diligence questionnaire. The due diligence 
questionnaire focuses on the investment management team, research process, 
manager’s ownership structure, legal standing, and investment strategy. The Research 
Department reviews the manager questionnaire and initiates a detailed analysis. Our 
questionnaire underlies our manager evaluation process and enables us to prepare 
adeptly for a manager meeting.  

4. Manager Interview: After receiving the completed due diligence questionnaire, the 
Research Department and/or a consultant will interview the strategy’s key decision 
makers. This allows the interviewer to crosscheck the information provided in the due 
diligence questionnaire and understand the firm’s qualitative underpinnings. Often, 
we will interview the key decision makers on multiple occasions and venues.  We will 
go on-site as necessary, and we also invite investment managers into our offices for 
interviews.  Once these interviews are completed, the Research Department compiles 
an internal research report for our Investment Policy Committee.  

5. Investment Policy Committee Review: Every investment manager strategy that is 

presented to our clients must be approved by AndCo’s Investment Policy Committee.  
The Investment Policy Committee reviews the Research Department’s analysis and 

recommendation and determines if the strategy is suitable for our clients’ 

consideration. The Investment Policy Committee is comprised of four members.  Three 
voting members and one non-voting member. The three voting members consist of our 

CEO, COO, and Executive Director of Consulting. In the event of a tie, our CEO carries a 

double vote to break the tie. The non-voting member is our Chief Compliance Officer. 
Our Chief Compliance Officer represents the interests of the firm. 

6. Ongoing Review:  If the manager is approved, the research analyst or consultant that 
sponsored the manager will cover the manager going forward.  Each manager is 
required to provide quarterly compliance updates to AndCo, and the AndCo Investment 
Policy Committee reviews the approved manager list on a quarterly basis to identify 
exceptions that might require further due diligence.  

3. Provide samples of investment manager research/due diligence reports used in 
evaluating managers. 

Please see Exhibit K for a Sample Investment Manager Due Diligence Report. 

4. Describe your policy regarding frequency of on-site due diligence visits  to managers 
as well as periodic phone and/or email due diligence. 

AndCo conducts on-site manager visits as part of new manager and ongoing due diligence. 
We believe on-site due diligence visits are appropriate under several circumstances and 
in many situations, and therefore, before recommending a manager to our clients, a due 
diligence visit typically occurs. We believe that we generate insights when onsite that are 
hard to gather remotely. For instance, it is much easier to gauge the team dynamic when 
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all team members are in the same room together. In these situations, you can tell if each 
person has autonomy to speak or if they defer to a central, dominant personality or job 
title. Similarly, we like to meet with team members individually to better understand if the 
answers we receive regarding the investment philosophy and process are similar across 
the Department. This helps us gauge the consistency of application over time. However, 
there are situations, such as when the manager operates from an extremely remote 
location or during periods of global pandemics (such as COVID-19) where onsite visits are 
not feasible. We also conduct due diligence visits on an ad hoc basis post our formal 
recommendation when deemed appropriate or necessary. 

AndCo has a significant portion of its Research department personnel dedicated to due 
diligence covering fixed income, equity, and real assets across public, private, and 
alternative investments. Each analyst annually conducts approximately 120 to 150 
manager meetings, defined as conference calls and/or face-to-face in our offices or at the 
manager’s headquarters, with many more interactions, such as reference calls with 
company officers, that may go undocumented. Each analyst has approximately 25 to 75 of 
these informal and undocumented interactions annually in addition to their formal 
manager meetings. 

*Figures are to the best of our knowledge and certain numbers may be approximations. 

5. Provide results for the three most recent searches conducted for public pension clients 
for US equities, non-US equities, and fixed income. At a minimum, identify the 
managers provided to the client for consideration and indicate which firm was 
selected. Identify if the firm's most recent investment manager searches have resulted 
in the same investment manager/advisor being selected for multiple clients. 

US Equities 
Search 1. Investment Manager Candidates Investment Manager Selected 
Large Cap Value 

 Dodge & Cox Stock 

 MFS Value 

 Vanguard Equity Income  

 Westwood Large Cap Value (INCUMBENT) 
 

 

 Vanguard Equity Income 

Search 2. Investment Manager Candidates Investment Manager Selected 
Large Cap Value  
 Aristotle Value Equity 

 Brandywine Dynamic Large Cap Value 

 Highland Capital Large Value (INCUMBENT) 

 JP Morgan Equity Income 

 MFS Value 
 

 
 Highland Capital Large Value 

(INCUMBENT) 

Search 3. Investment Manager Candidates Investment Manager Selected 
Large Cap Growth 

 Alger Capital Appreciation 

 Argent Large Cap Growth (INCUMBENT) 

 MFS Growth 

 Winslow Large Cap Growth 

 Wells Fargo Heritage Premier  

 Vanguard Growth Index 

 

 50% MFS Growth / 50% Vanguard 
Growth Index 



ANDCO’S RESPONSE TO THE REQUEST FOR PROPOSAL FOR TULARE COUNTY EMPLOYEES' RETIREMENT ASSOCIATION 

  53 

 

Non-US Equities 
Search 1. Investment Manager Candidates Investment Manager Selected 
Non-US Equity 
 American Funds EuroPacific Growth 

 Causeway International Value 

 Harding Loevner International Eq 

 International Value Advisors (INCUMBENT) 

 Lazard International Equity 

 MFS International Growth 

 Vontobel International Equity 

 Pear Tree Polaris Foreign Value 

 WCM Focused International Growth 

 GQG International 
 

 
 WCM Focused International Growth 

 

Search 2. Investment Manager Candidates Investment Manager Selected 
Non-US Emerging Markets Equity 
 Neuberger Berman Emerging Markets Equity 

 RBC Emerging Markets Equity 

 WCM Focused Emerging Markets 

 Wells Fargo Emerging Markets Equity 
 

 
 Wells Fargo Emerging Markets Equity 

Search 3. Investment Manager Candidates Investment Manager Selected 
Non-US Equity 

 Causeway International Value  
 Transamerica International Equity 
 First Eagle Overseas 
 Oakmark International (INCUMBENT) 
 Pear Tree Polaris Foreign Value 

 

 

 Pear Tree Polaris Foreign Value 

 

Fixed Income 
Search 1. Investment Manager Candidates Investment Manager Selected 
Non-US Fixed Income 
 Franklin Templeton Global Bond (INCUMBENT) 
 Loomis Sayles Multisector  

 PIMCO Diversified Income 
 

 
 PIMCO Diversified Income 

Search 2. Investment Manager Candidates Investment Manager Selected 
Non-US Fixed Income 
 Brandywine Global Opportunistic Fixed Income  

 Franklin Templeton Global Bond (INCUMBENT) 

 Loomis Sayles Multisector 

 PIMCO Diversified Income 
 

 
 PIMCO Diversified Income 

Search 3. Investment Manager Candidates Investment Manager Selected 
Non-US Fixed Income 

 Brandywine Global Opportunistic Fixed Income  

 Franklin Templeton Global Bond (INCUMBENT) 

 Loomis Sayles Multisector 

 PIMCO Diversified Income 

 

 PIMCO Diversified Income 
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AndCo believes it is very important to customize each search to the needs, preferences, 
and risk budgets of our clients. Each client manager search is completed in collaboration 
with the client, their consultant and AndCo’s Research Department. While certain 
strategies may be included in multiple searches, we seek to provide a broad list of 
approved strategies to tailor our recommendations to each client and their 
circumstances. 

6. Provide a sample of an investment manager search report your firm has provided to a 
client to present recommended managers for consideration in a recently completed 
investment manager search. 

Please see Exhibit L for a Sample Investment Manager Search Report we recently provided 
to a client. 

7. State your position regarding making specific investment hiring or firing 
recommendations to your clients. 

One of our primary functions as an investment consulting firm is to provide definitive 
recommendations on both the retention and termination of investment managers for our 
clients’ portfolios.  Our Consulting Department and Research Department make ongoing 
quantitative and qualitative assessments of investment managers and their potential 
position in client portfolios.  The service team’s decision to place a manager on watch or 
recommend termination for a portfolio is a function of client-specific factors in their 
investment policy statement and our determination regarding the need for actions based 
on quantitative and/or qualitative issues we have identified.  We have highlighted three 
examples below where different aspects of AndCo’s manager viewpoints have led to 
changes in investment managers in client portfolios.  

Investment Manager Client Reviews*: 
AndCo had multiple exposures to a manager’s strategy across our client base. Through our  
interactions with the manager we were informed the firm’s CIO would be retiring.  We 
cross-referenced this notification against our historical research and insights on the 
strategy.  Through this analysis our Research Department determined that since the CIO 
was the architect of the strategy and the driving force behind the strategy’s performance, 
the pending departure created material uncertainty for the future success of the strategy.  
This review also identified that the new portfolio manager’s experience was limited, adding 
to our concern. Since we could not get comfortable with the new team’s overall 
management abilities or how the strategy’s process might change under the new 
leadership, we recommended clients seek alternative options. This was a challenging 
recommendation since the strategy’s historical performance was strong, however, we were 
convicted that the recommendation to replace the strategy was the best decision for our 
clients.  We would be happy to discuss this example in greater detail or provide additional 
examples if provided the opportunity. 

Research Department Review: 
We believe our regular interactions with investment managers, including portfolio reviews, 
are the best way to try to stay ahead of potential problems. We survey all strategies where 
we have client assets and that we are recommending for placement in client portfolios on 
a quarterly basis.  This inquiry includes an update on firm, strategy, and investment team 
changes (both actual and anticipated changes). If there have been any material changes 
at the firm, strategy, or team level, we will investigate further.  While not always the case, 
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these types of changes can potentially foreshadow deterioration in performance, and while 
we are patient capital allocators, we seek to avoid being late in making a recommendation 
to replace a strategy from a client’s portfolio when appropriate. 

IPC Investment Strategy Scorecard: 
Finally, our Research Department conducts a quarterly review of their recommended 
strategies and presents their material findings to the Investment Policy Committee (IPC).  
We have created a strategy scorecard to highlight certain key performance metrics as well 
as changes at the firm, strategy, or team level.  This scorecard applies a rules-based 
approach to flag deviations from the norm. Our IPC provides a thoughtful perspective and 
requests that the Research Department make a compelling case to retain each manager. 
While the client’s consulting team may recommend changing an investment manager for 
a variety of reason, when we recommend terminating a manager at the firm level, it comes 
after closely monitoring the strategy using a clear, understandable, and repeatable 
process. 

*Example provided for illustrative purposes only. 
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G.  Other Information 

1. Describe your firm's capabilities in providing educational opportunities  for trustees 
and staff including any investment conferences made available to clients. 

AndCo believes one of the critical roles a consultant should play for a client is ongoing, 
objective investment education. Since financial markets are complex and ever evolving, 
clients should expect to be educated on a continuous basis to make effective and timely 
decisions for their investment portfolio. AndCo commits substantial research and 
resources to provide our clients timely, thoughtful, and understandable educational 
materials that can help strengthen fiduciary decision making. 

Our consulting teams are available to speak or teach at special meetings, workshops, and 
educational seminars for clients. In addition, members of senior leadership and 
management as well as knowledge-based employees are regular speakers at local, state, 
and national conferences. Because of our commitment to education, we tailor programs 
to meet each client’s specific needs, including but not limited to, fiduciary governance, 
capital markets, portfolio construction, and asset class reviews. These and other tailored 
programs are included in our regular retainer fee and can be structured for large or small 
groups as well for one-on-one sessions if desired.  Depending on the client’s desire, we can 
also gear our education to be high level or more granular.  Given our diverse client base 
and their varied investment experience, we are diligent and attentive in tailoring our 
education programs to suit each client’s needs.  If our education is ever met with client 
confusion or discomfort, we will work to adapt the deliverables and the message to 
maximize its value and understanding to the client.  

2. Describe your firm's experience and ability to support issues relating to securities 
lending, custodial services and commission recapture. 

Securities Lending  
While securities lending programs have the potential to provide a split-income source to 
a client that may offset a portion of their custodial costs, we do not actively recommend 
securities lending programs to our clients.  These programs are extremely complex, and 
as many clients experienced during the 2008 financial crisis, they are not riskless and real 
losses can occur.  While risk is inherent in all financial markets, in our experience, the risks 
borne by the client in a securities lending program are asymmetric relative to their 
custodian. 

While we will not generally recommend the termination of a client’s securities lending 
program if it is already in place, we will evaluate the current program including the 
underlying collateral pool options, usage rates (securities on loan vs. securities available 
to be loaned), and revenue sharing allocation (the custodial bank’s share of the revenue) 
to help ensure the risks are being adequately compensated and recommend changes 
where necessary.   

While AndCo does not actively recommend securities lending programs, we have 
experience dealing with these types of programs based on the broad number of 
institutional plans we work with around the country.  
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Custodial Services 
AndCo works with a number of custodians across our broad institutional client base.  This 
experience includes working with both large institutional providers as well as local and 
regional custodians based on the preferences and existing relationships of our clients. We 
generally establish an open line of communication with the client’s primary custodial 
contact and will work with them proactively to help ensure accurate reporting of client 
holdings. If an issue ever does arise, we will work proactively with the custodian on 
problem resolution and loop in required parties to maximize the client’s outcome. 

Commission Recapture 
While commission recapture programs have the potential for the client to recapture some 
of their portfolio’s explicit commission costs, we believe “best execution” of trading 
activity by an investment manager goes well beyond explicit commission costs.  As a 
result, we do not actively recommend commission recapture programs to our clients. 
Further, we believe when commission recapture programs are implemented, they should 
be voluntary with no trading allocation targets.   

However, since clients have the fiduciary responsibility to monitor and only pay reasonable 
plan expenses, we do advocate for the establishment of a written best execution policy for 
the portfolio and its underlying investment managers. This best execution policy 
reinforces that investment managers should seek best execution, subject to their internal 
policies, through their established brokerage trading houses, electronic trading platforms 
and recapture brokers. It further states that best execution includes, but is not limited to, 
the net effect of commissions paid, market impact, timeliness of the transaction and 
opportunity cost. This written best execution notification would also provide investment 
managers with the details of any voluntary commission recapture programs put in place 
by the client along with trade reporting and monitoring requirements. 

While AndCo does not actively recommend commission recapture programs we have 
experience dealing with these types of programs based on the broad number of 
institutional plans we work with around the country.  

3. Describe your process for assisting with a custodial bank search  process. Please 
include details such as criteria used for evaluating and ranking custodians. 

AndCo has extensive experience assisting clients with identifying, evaluating and 
retaining a custodian(s) for their portfolio.  The process of identifying a custodian can be 
as simple as collecting and evaluating competitive bids or the initiation and management 
of a comprehensive custodian RFP. In either case, we will assist the client with the 
evaluation and their selection of a new custodian, the negotiation of fees, and oversee the 
transition of the client’s assets from the legacy to the new custodian.  While each client’s 
custodial needs may differ related to monthly asset and annual audit reports, we typically 
advise clients to utilize their custodian to house separately managed accounts and 
mutual funds.  While commingled and private funds are also typically “mirrored” at the 
custodian, since this type of reporting may lag by a month or more, we utilize the 
management reporting for outside investments over the values in the custodian’s asset 
statements to increase the timeliness and accuracy of client reporting.   

When we are requested to conduct a formal RFP to identify a new custodian on behalf of a 
client, or just provide our experience in working with other custodians, AndCo strives to 
match the client’s specific custodial service needs with a list of appropriate candidates.  
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AndCo brings the skill of balancing the comparison of objective measures such as 
capability and explicit costs with subjective real-world experience with providers, 
particularly as it relates to client responsiveness and problem resolution, to each 
custodian evaluation.   

AndCo does not believe it is effective or advisable to evaluate potential custodians using 
a static set of ranking criteria.  The appropriate scoring matrix for each RFP will be based 
on a thorough understanding of the client’s needs and hierarchical focus on ranking 
various components of required functional technology, costs, and client service 
expectations in evaluating and recommending a potential custodian for a client. 

4.  Describe the information available on your website or client portal that would benefit 
your clients. 

Website: 
AndCo’s website provides extensive information about our firm including but not limited 
to our mission, vision, values, services, partnership, team members, offices, and 
community involvement. In addition, our site provides regular firm updates, market 
updates, blogs, thought pieces, conference summaries, and industry news. 

Client Portal: 
AndCo can share various reports and other documents, including but not limited to 
performance reports, plan level documents, and educational materials through a web 
portal integrated with our performance reporting system. Login credentials can be granted 
to any contacts provided by the client. Depending on the needs of specific individuals, 
AndCo can allow different levels of permission from view only to full access allowing the 
ability to add or remove documents for storage through the portal. The information 
provided on our web portal can be customized to the needs of each unique client and we 
can maintain any documentation required. Information on the portal is updated frequently 
as new deliverables are completed. 

5. Provide information regarding the firm's diversity and inclusion policies for both the 
firm and in evaluating investment managers. 

We believe that the diversity of our team enhances our firm and our client service.  

AndCo is committed to strategic and focused efforts on improving the recruitment and 
retention of all employees through the utilization of diverse job boards, networking 
opportunities, career development initiatives, and mentoring programs. We believe that 
leveraging diversity through inclusion is a critical process that must be embedded in all 
aspects of our organization and business operations.  

 We also currently have minority representation in our firm’s partnership program and 
executive leadership team These are characteristics that demonstrate our firm’s 
commitment to diversity and inclusion.    

As a truly independent consulting firm with dedicated research resources, we have 
enhanced client portfolios by leveraging emerging and minority-owned managers since 
our inception. We do not limit the scope of our manager due diligence efforts to large and 
established firms. Our evaluation process is open to any firm, including emerging, 
minority and women owned firms. We are highly committed to identifying and including 
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these firms when we believe they are the best options for our clients. Our process actively 
seeks emerging, minority and women owned firms through the following activities. 

 Open-Door Policy – Since our inception with have had an open-door policy with 
investment managers and will take meetings with almost any manager that wants to 
be considered. In addition, our process is highly flexible, and we will source managers 
through databases, our consultants, and our clients. Our consultants and clients can 
sponsor managers and strategies that our firm will evaluate. We have researched and 
included numerous managers in searches, and ultimately in client portfolios, that were 
originally sourced by our consultants and clients.  

 Asset Category Reviews – On a periodic basis, typically between 12 to 18 months per 
review, we perform a complete reevaluation of each asset category we follow (e.g., US 
large cap value). During this process we specifically screen for emerging, minority and 
women owned firms to ensure that we identify, evaluate, and include strong options 
for our clients. The culmination of the review process is a presentation to our firm’s 
Investment Policy Committee who will evaluate the state of the category and determine 
any additional action required by our Research Department. Our Investment Policy 
Committee is comprised of our CEO, CEO, Executive Director of Consulting, and CCO. 
This senior level of oversight ensures that our diversity efforts are being addressed and 
implemented organizationally. 

 Quarterly Exceptions Process - On a quarterly basis, our Research Department provides 
our Investment Policy Committee a quantitative and qualitative update on all our 
approved investment managers and strategies. This quarterly process allows us to 
identify potential issues or deficiencies in our approved options and address them 
quickly. 

 Weekly IPC Meetings – Our Investment Policy Committee has standing weekly meetings 
to review recommendations from our Research Department and consider manager and 
strategy requests from our consultants and clients. By having scheduled weekly 
meetings, we can address recommendations and requests quickly which allows for 
flexibility and client service customization. 

 Conferences – We regularly attend conferences geared toward emerging, minority and 
women owned firms. This helps us understand issues, trends, and advancements 
within this domain and provides us an opportunity to meet and source new managers 
and strategies. 

 Client Conferences & Outreach – We have begun the process of facilitating our own 
emerging, minority and women owned firm conferences and focused outreach 
programs as a service commitment on behalf of our clients.  

6. State if your firm has clients covered by California's "County Employees Retirement 
Law of 1937" (the '37Act). 

AndCo does not currently have any clients covered by California's "County Employees 
Retirement Law of 1937”. 
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7. State if your firm belongs to and/or participates in the California State Association of 
County Retirement Systems (SACRS), the California Association of Public Retirement 
Systems (CALAPRS), or some other California public pension plan organization. 

AndCo is an active participant in various California organizations/conferences. 
Specifically, AndCo is an affiliate SACRS member and has attended and presented at 
multiple SACRS conferences. AndCo employees have also attended CALAPRS conferences 
in the past. 
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H.  Standard Contract 

1. TCERA's standard contract provisions are attached to this RFP. Such provisions will be 
incorporated into the final contract. Any requests for exceptions to these provisions 
must be submitted as part of the response to the RFP. 

TCERA RFP For Investment Consulting Services 
PDF Page 13 Section V. Insurance Requirements 

The selected firm shall maintain a Fidelity Bond covering employee dishonesty, in an amount 
arranged by the selected firm, but not less than $10 million, per occurrence. In addition, the selected 
firm shall maintain workers compensation coverage as required by law. 

Please be advised that all terms are acceptable to AndCo.  Please do note that AndCo’s 
Fidelity Bond has a single loss limit of liability of $1,000,000 (and an aggregate liability of 
$2,000,000). Kindly see our response within the proposal under Section A. Organization - 
Question #15, which outlines what we believe is robust and comprehensive insurance 
coverage across multiple policies, including Professional Liability, General Liability, Cyber 
Insurance, a Fidelity Bond, Workers Compensation, Umbrella Insurance, and Automobile 
Insurance.  
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I.  Fee Proposal 

1. Provide a fee proposal for the services described in this RFP in the format provided in 
the attachment to this RFP. If any services are excluded from your proposal, clearly 
state what services you will not provide. 

FEE PROPOSAL 

The initial term of the contract is expected to three years in duration with the option 
for two one-year extensions with contract terms to be established at the outset of the 
contract. The fee schedule below should represent expected compensation for the first 
five (5) years of the relationship with TCERA and should be guaranteed for that time 
period. Proposed fees must include travel, taxes and all expenses. 

Proposer should submit an all inclusive annual fee for all services as follows: 

All inclusive flat fee -  Year 1                                                                         $235,000 

All inclusive flat fee -  Year 2                                                                 $235,000  

All inclusive flat fee -  Year 3                                                                 $235,000   

Sub Total (Years 1-3)                                                                                $705,000   

All inclusive flat fee - Year 4 (if extension is issued)                            $235,000   

All inclusive flat fee -  Year 5 (if extension is issued)                           $235,000   

Total Fees (Years 1-5)                                                                               $1,175,000   

  

Special Project Fees if not included above (Manager Searches, Asset/Liability Study, 
etc.) per Project. 

Attach separate fee schedule if necessary. $ N/A 

 The final contract fee should represent the only compensation received by the 
consultant for services provided to TCERA. There should not be any other benefit, 
monetary or otherwise, that results from this relationship between the consultant and 
TCERA. 

Confirmed. We receive 100% of our revenue from our clients for providing investment 
consulting services. 
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2. List any additional costs that might be incurred based on the requirements listed in 
the RFP. 

There will be no additional fees based on the requested investment consulting services 
listed in the Request for Proposal. Our proposed fee is for a full-service relationship. We do 
not provide unbundled or a la carte pricing options because we believe such arrangements 
can lead to constrained investment or fiduciary decision processes. We have found that 
these arrangements often cause Trustees to withhold decision making (e.g. manager 
searches, asset allocation studies, etc.) because of the additional cost. We attempt to 
avoid such conflicts by using all-inclusive fees. Our proposed fee also includes travel 
expenses. 
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Disclosure 
 
Important Disclosure Information 

This document was created solely for the named recipient and is not intended to be 
reproduced or distributed to outside parties or the public. It is being provided for 
informational purposes and should not be regarded as investment advice or as a 
recommendation regarding any particular course of action.  Additionally, it is not intended to 
provide, and should not be relied upon, for legal or tax advice.  

Certain information is based on sources and data believed to be reliable, but AndCo cannot 
guarantee the accuracy, adequacy or completeness of the information.  Presented data is 
correct to the best of our knowledge, however due to market movements, the data presented 
may be different than the most current data. Past performance is not a guarantee of future 
results.  

The source for all data, charts and graphs is AndCo Consulting unless otherwise stated. Some 
photographs in this presentation are redistributable under the Creative Commons license, 
while some are the property of AndCo.  

All assets under advisement (“AUA”) indicated throughout this report are approximate and as 
of June 30, 2020. All other information and figures are valid as of the date of distribution, 
unless otherwise indicated, and will not be updated or otherwise revised to reflect information 
that subsequently becomes available, or circumstances existing or changes occurring after 
such date. 

AndCo Consulting is an investment adviser registered with the U.S. Securities and Exchange 
Commission (“SEC”). Registration as an investment adviser does not constitute an 
endorsement for the firm by securities regulators nor does it indicate that the adviser has 
attained a particular level of skill or ability.  
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531 W Morse Blvd, Suite 200 

Winter Park, FL 32789 
Phone: 844.442.6326 

www.AndCoConsulting.com 
 

 
This brochure provides information about the qualifications and business practices of AndCo Consulting 
(“AndCo”).  If you have any questions about the contents of this brochure, please contact us at 
844.442.6326, or by email at compliance@AndCoConsulting.com. The information contained in 
this brochure has not been approved or verified by the United States Securities and Exchange 
Commission or by any state securities authority.  Additional information about AndCo is available at 
the SEC’s website at www.advisorinfo.sec.gov. 
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ITEM 2 ‐ MATERIAL CHANGES 
 
The following items have materially changed from our last annual brochure which was dated March 26, 
2020: 
 

• AndCo moved its headquarters, effective June 1st, 2020, to 531 W Morse Blvd, Suite 200, Winter 
Park, FL 32789.  
 

• Employee ownership was extended to two additional individuals, Dan Osika and Jacob Peacock, 
who were each granted a 1% Unit Appreciation Right which allows them to share in a bonus pool 
established by the company each year along with net proceeds on an internal or external sale of 
the company without the tax implications and liabilities of real equity.  Over the past several years, 
ownership has been extended to 10 employees who collectively own 23.5% of the company.  This 
ownership consists of a combination of both direct equity and Unit Appreciation Rights.  With this 
expansion in employee ownership, the breakdown is outlined below: 

 
o Mike Welker (Control Person) – 76.5% 
o Bryan Bakardjiev – 5% 
o Steve Gordon – 5% 
o Kim Spurlin – 2.5% 
o Troy Brown – 5% 
o Dan Johnson – 1% 
o Dan Osika – 1% 
o Jacob Peacock – 1% 
o Jason Purdy – 1% 
o Donna Sullivan -1% 
o Evan Scussel -1% 

 
• In order to help navigate the economic uncertainty surrounding the COVID-19 pandemic, AndCo 

applied for and received funding under the Paycheck Protection Program established by the U.S. 
Small Business Administration.  Additional detail is included under Item 18. 
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ITEM 4 ‐ ADVISORY BUSINESS 
 
Who We Are 
AndCo is a 100% employee-owned/employee-managed, full-service registered investment advisor1 
offering a broad range of truly independent investment and fiduciary consulting services to all types of 
institutional clients.  
 
Our History 
AndCo was organized in September 2000 as a Florida Limited Liability Company offering investment 
consulting services to institutional clients under the leadership of Joseph R. Bogdahn.  In a milestone for 
the firm, at the beginning of 2015 majority ownership was acquired by Michael Welker as the first step of 
a long-planned succession.  From 2017 to 2021, employee ownership was expanded to 10 employees who 
now collectively own 23.5% of the company.  This ownership consists of certain individuals having direct 
equity and others participating via Unit Appreciation Rights, which potentially allows them to share in the 
profits of the company along with net proceeds on an internal or external sale without the tax implications 
and liabilities of real equity.  
 
Today, we have a team of talented professionals with diverse business backgrounds and offices in strategic 
locations throughout the United States. 
 
Owners 
Michael F. Welker, CEO, is the only owner of more than 25% of the company and is also the sole Manager 
of the LLC. There are 4 additional equity partners that own approximately 17.5% of the company and 6 
participants in the Unit Appreciation Program that are entitled to 6% of the company upon sale or 
liquidation.   
 
Mission, Vision and Values 
MISSION 
To represent the sole interest of our clients by redefining independence. 
 
VISION 
To be a transformational organization viewed as the leader in our industry. 
 
VALUES 
Service – Put the needs of our clients, co-workers and community above our own 

Excellence – Always pursue perfection 

Humility – Demonstrate modesty, respect and introspection 

Integrity – Be honest and ethical in all circumstances 

Positive Attitude – Disposition of optimism and encouragement 
 
 
 

 
1 The term “registered investment advisor” is not intended to imply that AndCo has attained a certain level of skill or training. It is used strictly to 
reference the fact that we are “Registered” as an “Investment Advisor” with the United States Securities & Exchange Commission – and “Notice 
Filed” with such other State Regulatory Agencies that may have limited regulatory jurisdiction over our business practices. 
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WHAT WE DO 
 
Institutional Investment and Fiduciary Consulting Services: 
At AndCo, we strive to deliver our services in a customized and user-friendly format based on each client’s 
unique needs. Using a combination of data, general education, frequent presentations and various 
communication tools, we attempt to provide our clients with the resources and actionable 
recommendations that will allow them to make the most informed decisions possible. 
 
Simplified Approach:   
We believe in simplifying investment and fiduciary decisions.  We have found that the most effective way 
to accomplish this objective is to build client “partnerships” based on understanding and trust.  By taking 
time to meet and understand our clients on a personal level, we are able to provide them with meaningful 
and actionable investment guidance that aims to produce sustainable, solid results that are specific to 
each plan.  
 
While our recommendations are based on a wealth of experience and in-depth analysis, we strive to 
present client information in a format that is understandable and intuitive.   As a result, we do not 
structure our presentations or communications to impress the client with our technical knowledge and 
expertise, but rather to allow clients to easily recall the reasoning behind each of the recommendations 
we make for their portfolio. 
 
Definitive Recommendations & Guidance:  
One of the greatest criticisms of the consulting industry as a whole is that firms are “long on theory and 
short on execution.”   We continuously work to provide our clients with definitive recommendations and 
efficient implementation of portfolio structures and strategies.   
 
Although most portfolio decisions are ultimately implemented at the direction of the client, our process 
is focused on identifying and quantifying investment themes that allow for the realistic assessment of risk 
and the establishment of return expectations.   The presentation and communication of this information 
is structured toward allowing clients to make informed investment and fiduciary decisions they can trust. 
 
Straight Forward Solutions: 
In today’s investment and regulatory environment, client needs, portfolio and plan design strategies are 
increasingly complex. Despite these challenges, we continuously work to tailor our information and 
recommendations using a “straight forward” approach that results in actionable, cost-efficient client 
solutions. 
 
We encourage any prospect to communicate with our clients and other industry professionals to evaluate 
their opinion of our services and professionalism.  You may quickly discern that there is a significant 
difference between consulting firms and that AndCo has a unique and enviable position in the industry. 
 
Client Service Approach: 
Each client will be assigned a primary consultant that is accountable and responsible for coordinating the 
relationship and understanding that client’s specific needs. However, to maximize the effectiveness of our 
recommendations, AndCo utilizes a team- based approach to client service providing dedicated resources 
to further meet and exceed our client needs.  This client service approach is based on the belief that the 
formulation of an investment plan or participant outcome strategy, coupled with prudent implementation 
and performance evaluation, is essential to the oversight of investment assets.   
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Our primary objective is to serve as the client’s advocate and guide in implementing effective strategies 
to reach their unique goals. At AndCo, we focus on creating partnerships, not customers.  Our investment 
and fiduciary consulting services are specifically tailored to meet each client’s distinctive needs.  From 
return requirements, risk tolerance, cash flow, and liquidity needs, to plan design and participant 
outcomes, we work with each client to implement dynamic strategies based on their goals through time. 
Additionally, we will work with our clients to help customize investment guidelines within their 
Investment Policy Statement, including imposing certain restrictions or limitations relative to investing in 
certain securities or types of securities.   
 
Through careful research and collaboration, our focused consultants and dedicated service teams provide 
the key ingredients necessary for fostering and maintaining strong client-centered relationships across all 
plan types.  In short, we work to meet all the needs and demands of our clients by establishing a 
framework that simplifies their investment and fiduciary decisions. 
 
As of December 31, 2020, our approximate assets consisted of the following:   
 

AMOUNT OF APPROXIMATE ASSETS 
Discretionary* $296,600,000 
Assets Under Advisement** $112,095,100,000 
Total $112,391,700,000 

 
 
* This is equivalent to the regulatory assets under management disclosed in Item 5.F of Adviser’s Form ADV Part 1A.  Please note 
that AndCo has no non-discretionary regulatory assets under management. All its non-discretionary assets are assets under 
advisement as further explained below.  

**Assets under advisement represent our Pension Consulting assets, for which we have neither discretionary authority nor 
responsibility for arranging or effecting the purchase or sale of recommendations provided to and accepted by the ultimate 
client. We simply provide recommendations. Inclusion of these assets will make our total assets number different from 
regulatory assets under management disclosed in Item 5.F of Adviser’s Form ADV Part 1A due to specific calculation instructions 
for Regulatory Assets Under Management. 
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ITEM 5 ‐ FEES & COMPENSATION 
 
We are not affiliated with any investment manager, insurance company, brokerage firm, custodian, 
administrator, or other 3rd party service provider.  We do not engage in any soft-dollar fee arrangements 
or other revenue generating programs.  100% of our fee is generated from the annual retainer advisory 
fee the client pays directly to us for our services.  These fees are hard-dollar only and may be fixed or 
variable.  Invoices are sent directly to the client or their designated representative and payment is 
rendered to us. 
 
This singular “fee for services” model has allowed us to help mitigate potential conflicts of interest 
regarding our recommendations. As a result, this model gives clients the confidence and trust that our 
sole focus is on providing the highest level of independent and objective investment consulting possible. 
 
Our hard dollar fees vary depending on the complexity of the engagement.  Fees are negotiated directly 
with clients prior to entering into each new engagement.  We do not have a minimum plan size that we 
will accept, nor do we have a minimum stated fee.  All fees are fully disclosed and negotiated with the 
client in advance.  Most clients’ fees are billed quarterly in arrears, however some are billed for services 
quarterly in advance.  In these instances, any unearned fee would be returned to the client in the event 
the relationship was terminated.  Some clients request to have their fees deducted from their accounts, 
which we honor on an exception basis.   While some clients elect to base our fee on a stated percentage 
of assets under advisement, under no circumstances are our fees based on participating in a share of 
capital gains or appreciation of funds beyond the stated percentage of assets.   Clients can terminate our 
advisory services at any time upon written notice. 
 
Any other fees incurred to manage or custody client assets are the result of, and are billed by, other service 
providers under their separate agreements directly with the client.  Such fees could include investment 
manager fees, brokerage fees and custody fees, among others, and should all be disclosed under those 
separate agreements. 
 
All fees paid to us for investment consulting and advisory services are separate from the fees and expenses 
charged to shareholders of mutual fund shares by the mutual funds. A complete explanation of these 
expenses charged by the mutual funds is contained in each mutual fund’s prospectus. Also, all fees paid 
to us for consulting and advisory services are separate from the fees and expenses which may be charged 
by other third-party investment managers, custodian fees and other service providers. In addition, we do 
not trade clients’ accounts and therefore receive no brokerage or other transaction fees (see Item 12). 
 
For clients deemed not to be “qualified purchasers” as defined in Section 2(a)(51)(A) of the Investment 
Company Act of 1940, our fees generally range from $5,000 to $40,000 annually depending on the size 
and complexity of the client. 
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ITEM 6 ‐ PERFORMANCE‐BASED FEES & SIDE‐BY‐SIDE MANAGEMENT 
 
We do not charge fees based on participating in a share of capital gains or the capital appreciation of 
client assets under advisement. 
 
 

ITEM 7 ‐ TYPES OF CLIENTS 
 
AndCo provides investment consulting services for defined benefit, defined contribution, deferred 
compensation, non-qualified, other post-employment benefits (OPEB) and voluntary employee 
beneficiary association (VEBA) benefit plans as well as endowments, operating funds/portfolios and 
foundations.  The table below lists our types of clients by assets: 
 

Plan Type 
Approx. Assets in 

Billions 
(12/31/2020) 

Public $75.8 

Taft-Hartley $15.6 

Corporate $16.3 

Other $1.4 

Endowment & Foundation $3.3 

Total $112.4 
 
As stated in “Item 5 – Fees & Compensation,” we do not have minimum plan size requirements, nor a 
stated minimum fee for establishing a new client relationship for investment consulting services. 
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ITEM 8 ‐ METHODS OF ANALYSIS, INVESTMENT STRATEGIES & RISK OF LOSS 
 
The focus of our strategic asset allocation is the development of “collective manager intelligence” by our 
research team leading to manager recommendations that aim to be consistent and repeatable. Our 
dedicated research team’s sole responsibility is to conduct due diligence on current and prospective 
management strategies that can be utilized by clients in accordance with their Investment Policy 
Statement. 
 
The open and ongoing manager due diligence process, which includes both qualitative and quantitative 
aspects, is focused on identifying managers and strategies that we believe maintain a sustainable 
competitive advantage relative to their peers. 
 
Risk Control 
Risk control is central to consulting, manager evaluation, and performance measurement processes. We 
believe that standard deviation represents only one area of investment risk and that quantitative factors 
often play a too dominant role in assessing a manager’s risk. In addition to assessing quantitative risk 
measurements, we consider operational procedures, regulatory history, compliance procedures, style 
consistency, manager experience, and many other qualitative factors. 
 
Philosophy on Risk 
 Risk extends beyond systematic market risk (standard deviation of index returns). 
 Other types of risk such as manager risk, litigation risk, liquidity risk, interest rate risk, headline risk, 

political risk and default risk must be recognized and mitigated. 
 Risk mitigation is essential to each of our services: investment policy development, asset allocation 

development, manager research, and performance analysis. 
 The client must understand both qualitative and quantitative risk factors. 
 Risk Management at the Total Portfolio Level 
 
The number one factor driving the risk of an investment portfolio is arguably the asset allocation decision.  
Thus, we believe it is extremely important to educate our clients on the importance of asset allocation in 
order to assist them in making informed and sound decisions.  In addition to education we use a 
combination of mean variance and stochastic modeling tools to help clients understand the risks that 
might exist with different asset allocation structures.  The goal is to build a portfolio with a diversified mix 
of asset classes that are not highly correlated with each other.  
 
When the desired asset allocation structure has been determined, we then generally define the target 
allocation structure in the client’s investment policy statement.  Risk at the total portfolio level is managed 
by keeping the client’s asset allocation structure in compliance with its investment policy statement.  We 
assist the client in staying compliant using our various monitoring, analytical, and reporting tools. 
 
Risk Management at the Individual Manager Level 
The individual managers employed by a client are the building blocks of the investment program, and they 
must fit within the client’s asset allocation structure as determined above.  To further mitigate risk, we 
believe it is essential to build a roster of managers that are also not highly correlated with each other 
within an asset class.  As such, it is important to fully understand the factors driving a manager’s 
performance and risk profile. To gain such an understanding of each manager, we evaluate many financial 
and risk characteristics, including, but not limited to, the following: 
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 MPT statistics: Alpha, Batting Average, Beta, Correlation Coefficient, Downside/Upside Market 
Capture Ratio, Down/Up Market Return, Downside Risk, Information Ratio, Max Drawdown, Number 
of Negative/Positive Periods, R-Squared, Sharpe Ratio, Sortino Ratio, Standard Deviation, Treynor 
Ratio, Tracking Error, etc.  

 Portfolio Characteristics: Price/Earnings Ratio, Price/Book Ratio, Price/Cash Flow Ratio, Dividend 
Yield, Earnings Growth Rate, etc. 

 Portfolio turnover 
 Portfolio concentration/number of holdings 
 Sector/country allocations 
 Holdings and returns-based style analysis 
 Holdings-based attribution 
 
Our evaluation and assessment process is continuous.  This allows us to detect risk at the manager level 
and to judge if such risks are appropriate within the client’s portfolio structure. 
 
Other Risks 
Our clients should be aware that there are numerous other risk factors related to the market in general 
associated with implementing investment strategies.  Such risks can affect actual results and have a risk 
of loss that clients should be prepared to bear and should carefully consider before investing in any 
strategy. There are also additional risks that our clients should be aware of, including but not limited to: 
pandemics, technology, cybersecurity and legal and regulatory matters, as further described below. 
 
Pandemic Risks: The recent outbreak of the novel coronavirus rapidly became a pandemic, resulting in 
disruptions to the economies of many nations, individual companies, and the markets in general, the long-
term impact of which cannot necessarily be foreseen at the present time. Health crises caused by the 
recent coronavirus outbreak or future infectious diseases may exacerbate other pre-existing political, 
social, and economic risks in certain countries. This pandemic and other epidemics and pandemics that 
may arise in the future could result in volatility in the financial markets and could have a negative impact 
on investment performance. 

Legal and Regulatory Risks: Legal developments, such as changes and other developments concerning 
foreign, US federal, state and local laws and regulations as well as changes in enforcement or 
interpretation of existing laws and regulations by governmental regulatory authorities and self-regulatory 
organizations, can occur at any time and may adversely impact investing and investment-related activities.  

Technology and System Risks: AndCo’s day to day operations rely on multiple forms of technology, many 
of which are provided by third parties and are therefore beyond our direct control. System failures across 
various technologies could occur due to natural disasters, power interruptions and other events. We seek 
to mitigate these risks and reduce the impact a system failure may have by backing up technology where 
possible, periodically evaluating our disaster recovery systems, and by conducting testing.  However, we 
cannot guarantee that disruptions or other issues may not still occur, and should such a material event 
take place, the firm would promptly assess and seek to remediate.  

Cybersecurity Risk: Client portfolios and information are susceptible to operational and information 
security risks due to broad reliance on web-based technology and the internet. In general, cyber incidents 
can result from deliberate attacks or unintentional events and include, but are not limited to, infection by 
computer viruses or other malicious software code, gaining unauthorized access to systems, networks, or 
devices through “hacking” or other means for the purpose of misappropriating assets or sensitive 
information, corrupting data, or causing operational disruption. While AndCo has established a business 



AndCo | ADV Part 2A 
 

Page | 11 
 

continuity plan and risk management systems designed to help prevent and reduce such incidents, 
inherent limitations and everchanging technology and cyberattack tactics nonetheless present risks (e.g., 
financial losses, hindrance on business operations, or legal/regulatory implications).  

 
 

ITEM 9 ‐ DISCIPLINARY INFORMATION 
 
AndCo Consulting has no legal or disciplinary information to report. 
 
 

ITEM 10 ‐ OTHER FINANCIAL INDUSTRY ACTIVITIES & AFFILIATIONS 
 
We are a fee for service registered investment advisor. None of our supervised persons who hold 
investment advisory licenses are affiliated with any broker/dealer or insurance company and thus are not 
able to generate and be paid commissions.  The licenses are only held as required by regulatory authorities 
to be able to advise clients within those states where the licenses are required. 
 
As part of our services provided to clients, we recommend other registered investment advisors to clients.  
However, AndCo is never compensated in any form by the recommended investment advisors or any 3rd 
party for those recommendations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AndCo | ADV Part 2A 
 

Page | 12 
 

ITEM 11 ‐ CODE OF ETHICS, PARTICIPATION OR INTEREST IN CLIENT TRANSACTIONS & PERSONAL 
TRADING 

 
Code of Ethics 
AndCo has adopted a Code of Ethics for all supervised persons of the firm describing its high standard of 
business conduct and fiduciary duty to its clients. The Code of Ethics includes, among many things, 
provisions relating to the confidentiality of client information, a prohibition on insider trading, a 
prohibition of rumor mongering, restrictions on the acceptance of significant gifts and the reporting of 
certain gifts and business entertainment items, and personal securities trading procedures. All supervised 
persons at AndCo must sign and promise to abide by the terms of the Code of Ethics annually, or as 
amended.  
 
The Code of Ethics is designed to help ensure that the personal securities transactions, activities and 
interests of the employees of AndCo will not interfere with (i) making decisions in the best interest of 
advisory clients and (ii) implementing such decisions while, at the same time, allowing employees to invest 
for their own accounts. Under the Code, certain classes of securities have been designated as exempt 
transactions, based upon a determination that these would materially not interfere with the best interest 
of AndCo’s clients. In addition, the Code requires pre-clearance of certain transactions. 
 
Nonetheless, because the Code of Ethics in some circumstances would permit employees to invest in the 
same securities as clients, there is a possibility that employees might gain a personal financial benefit from 
the market activity surrounding a client’s investment activities with regard to said securities. To that end, 
employee trading is monitored under the Code of Ethics to help minimize the potential for conflicts of 
interest between AndCo and its clients. AndCo’s clients or prospective clients may request a copy of the 
firm's Code of Ethics by contacting the Compliance Department at compliance@andcoconsulting.com.  
 
Charitable Contributions 
From time to time, AndCo donates to charitable organizations that are affiliated with clients, are 
supported by clients, and/or are supported by an individual employed by one of our clients. In general, 
such donations are made in response to requests from clients or their personnel. Because our 
contributions could possibly result in the recommendation of AndCo or its services, such contributions 
may raise a potential conflict of interest. As a result, we maintain procedures that limit the dollar amount 
and frequency of charitable contributions and require that all contributions are tracked and made directly 
to the charitable organization (normally a 501(c)(3) organization). No contribution will be made if the 
contribution implies that continued or future business with AndCo depends on making such contribution. 
 
 

ITEM 12 ‐ BROKERAGE PRACTICES  
 
We do not maintain a custodial, or any other relationship with any licensed broker-dealer because we do 
not execute trades on publicly traded individual securities. Any purchases or redemptions we direct on 
behalf of a client are executed by the client’s independent custodian. 
 
However, from time to time, we are asked to recommend custodial options for our clients. If there is a 
need for custody services, and depending on the circumstances and needs, we may recommend several 
custodians, provided such custodians can meet their fiduciary obligation of best execution. Factors we 
consider when making any recommendations may include, but are not limited to: the custodian’s ability 
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to provide professional services, our experience with the firm(s), their reputation, and the firms' quality 
of execution services and costs for such services, among other factors. We do not consider whether we 
or a related person receive client referrals, nor do we have any soft dollar relationships as we do not 
execute individual securities trades and receive no direct services from any custodian we may 
recommend. Clients are under no obligation to accept any of our recommendations and are free to select 
any custodian they may choose. 

 
ITEM 13 ‐ REVIEW OF ACCOUNTS 

 
Performance Reports 
On a periodic basis, we will provide clients with a performance evaluation of the investment(s) 
(hereinafter called the Performance Report).  The Performance Report reviews the performance of the 
clients’ assets, expressed by various modern portfolio statistics that compare the performance of the 
investment managers to the guidelines called for by the Investment Policy Statement.   The Performance 
Report provides historical and comparative information and is not to be relied upon as a forecast or 
predictor of future performance returns.  Performance Reports are reviewed with the client by the 
Consultant who works with that Client on all matters pertaining to the relationship. 
 
From time to time, client circumstances, securities market movements, or other external events may 
necessitate a review of a client’s portfolio outside of a normal review cycle.  In such cases the Consultant 
will work closely with the client to ensure that all questions and concerns are addressed and make any 
appropriate recommendations for client action.  
 
Investment Manager Reports 
For most of our clients, we will review the fund’s investment managers on at least a quarterly basis with 
respect to their overall performance in achieving the desired objectives of the Investment Policy 
Statement.  For all clients, we provide support based on the specific needs of each client. 
 
The review is directed to whether the investment manager’s performance and discipline is consistent with 
the intent and objectives of the Investment Policy Statement.  We will provide information to facilitate 
comparisons of the investment manager’s overall performance benchmarks described in the plan’s 
Investment Policy Statement. 
 
The client is responsible for reviewing and understanding the information and analysis we provide and 
assessing the adequacy of any particular investment manager’s overall performance. We will assist the 
client in fulfilling this responsibility. 
 
 

ITEM 14 ‐ CLIENT REFERRALS & OTHER COMPENSATION 
 
We do not receive any economic benefit from an independent party for our investment consulting 
services. In addition, we do not compensate persons/firms for client referrals. 
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ITEM 15 ‐ CUSTODY 
 
We do not take possession of or maintain custody of any funds or securities, but simply monitor the 
holdings within the portfolio.  Possession and custody of the funds and/or securities is maintained by an 
independent custodian selected by the client. 
 
 

ITEM 16 ‐ INVESTMENT DISCRETION 
 
Most of our services under ERISA are provided as a 3(21)-limited scope fiduciary.    Under this arrangement 
we are a fiduciary to the plan but do not have discretionary authority to make investment selections or 
replace investment options within the plan.  We provide extensive investment tools to the trustees and/or 
administrators of the plan to guide them in their duty to implement, maintain, administer and provide 
fiduciary oversight of their investment programs. 
 
We do, however, take on the role of a discretionary fiduciary for some clients.  In these instances, we do 
not execute any trades for publicly traded securities.  Mutual fund trades are executed by the client’s 
independent custodian.  If a separately managed account is employed, the investment discretion and 
securities trading for that portfolio is further delegated to an investment manager vetted by our Research 
Group and Investment Policy Committee. 
 
 

ITEM 17 ‐ VOTING CLIENT SECURITIES 
 
Proxy voting for any separately managed account is delegated to the investment manager retained by the 
client at our direction.  We do not vote proxies of any kind for non-discretionary clients. 
 
However, occasionally, AndCo is hired as a discretionary advisor.  Under these circumstances and within 
this capacity as a discretionary advisor, it is the policy of AndCo to vote all proxies over which it has voting 
authority solely in the interests of the client and with the goal of maximizing the value of the client’s 
investments.  AndCo will not, however, take responsibility for voting proxies on securities or investments 
that AndCo does not have discretionary authority over in the client’s portfolio.  AndCo will also not take 
responsibility for voting proxies for securities or investments purchased and held by investment managers 
that AndCo did not recommend.  These proxies will be voted by the manager according to their proxy 
voting guidelines or guidelines designated by the client and agreed to by the manager. 
 
As an investment advisor representing an ongoing client investment shareholder, AndCo will generally 
vote for recommended proxy proposals unless it is judged the proposal is not in the best interest of 
ongoing client shareholders.  AndCo will not take responsibility to vote proxies according to a specific set 
of published organizational guidelines.  If a client desires to have their proxies voted according to a specific 
set of non-AndCo guidelines, the client must take responsibility to vote proxies or retain a third-party 
proxy voting service to assume this responsibility.  
 
All proxies are reviewed and voted by AndCo according to the firm’s Discretionary Services Proxy Voting 
Policy.  Absent special circumstances, this policy generally covers proxy proposals for matters of routine 
business, reorganization, reincorporation, compensation, matters related to the board of directors, 
shareholder rights and other matters found in proxy proposals.  
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AndCo believes that it is unlikely serious conflicts of interest will arise in the context of AndCo’s proxy 
voting because AndCo does not engage in investment banking or the management of public companies.  
However, AndCo is sensitive to conflicts of interest that may nevertheless arise in the proxy decision-
making process. In those instances when a proxy vote involves a potential for a conflict of interest, the 
firm may resolve the conflict in any of following ways: (1) contacting the client and voting pursuant to 
their direction; (2) abstaining; (3) voting according to the Proxy Policy Guidelines; or (4) following the vote 
recommendation of an independent fiduciary appointed for that purpose.  

Clients wishing to review AndCo’s Discretionary Services Proxy Voting Policy may receive a copy upon 
request by email at compliance@andcoconsulting.com. Furthermore, clients with a particular interest in 
reviewing the firm’s proxy voting records for their account may also do so upon request. 

 
 

ITEM 18 ‐ FINANCIAL INFORMATION 
 
We are not required to include financial information in our Disclosure Brochure since we will not take 
custody of client funds or securities or bill client accounts six (6) months or more in advance for more than 
$1,200. 
 
However, in order to help navigate the economic uncertainty surrounding the COVID-19 pandemic, AndCo 
applied for and received funding under the Paycheck Protection Program established by the U.S. Small 
Business Administration.  It is important to note that the circumstances leading us to seek this loan 
included the uncertainty of the pandemic, its duration and the associated market volatility. Accordingly, 
we sought the loan to ensure that we had the means necessary to support our ongoing operations by 
maintaining all employees and continuing to selectively hire in certain departments within the firm to 
continue servicing our clients during these dynamic times.   
 
We are presently able to meet all of our financial obligations, including contractual commitments to 
clients.  Likewise, we continue to effectively service our client relationships. While not anticipated, should 
our financial condition change, we will notify clients accordingly. 
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531 WEST MORSE BLVD, SUITE 200 WINTER PARK, FL 32789 
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WWW.ANDCOCONSULTING.COM 

BRANCH LOCATION 
5470 KIETZKE LANE, SUITE 300, OFFICE 304 RENO, NV 89511 

 
This brochure supplement provides information about Annette Bidart that supplements AndCo’s brochure.  
You should have received a copy of that brochure. Please contact the Compliance Department at 
844.442.6326, or compliance@andcoconsulting.com, if you did not receive the brochure or if you have questions 
about the contents of this supplement. Additional information is available on the SEC’s website at 
https://adviserinfo.sec.gov/.    
 
ANNETTE BIDART 
CRD# 2360714 Year of Birth: 1962 

 
ITEM 2 EDUCATIONAL BACKGROUND AND BUSINESS EXPERIENCE 
Education 

1985 – University of Nevada, Reno, BA in Political Science and Spanish 
 
Business Background (Past five years) 

01/2017 – Present AndCo Consulting, LLC 
Consultant 

 
12/1988 – 12/2016  Bidart & Ross, Inc. 

Principal 
 

ITEM 3 DISCIPLINARY INFORMATION 
There are no legal or disciplinary events to report. 
 
ITEM 4 OTHER BUSINESS ACTIVITIES 

Ms. Bidart is not involved in any other business activities. 
 
ITEM 5 ADDITIONAL COMPENSATION 

Ms. Bidart does not receive any economic benefit from anyone who is not a client for providing advisory 
services. 
 
ITEM 6 SUPERVISION 

In the conduct of her advisory activities, Ms. Bidart reports directly to Dan Johnson, Consulting Director, and 
must also adhere to the policy directives of the firm’s Investment Policy Committee. Sara Searle, Chief 
Compliance Officer, is responsible for the oversight of our firm’s investment advisory activities to help ensure 
that we operate in compliance with all applicable federal and state laws and regulations. She is further 
responsible for establishing and maintaining the firm’s compliance policies, procedures and standards of ethical 
conduct.  Ms. Searle can be contacted at the phone number and email address in the first paragraph of this 
supplement. 

http://www.andcoconsulting.com/
mailto:compliance@andcoconsulting.com
https://adviserinfo.sec.gov/
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ANDCO 
531 WEST MORSE BLVD SUITE 200 WINTER PARK, FL 32789 
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This brochure supplement provides information about Michael Fleiner that supplements AndCo’s brochure.  
You should have received a copy of that brochure. Please contact the Compliance Department at 
844.442.6326, or compliance@andcoconsulting.com, if you did not receive the brochure or if you have questions 
about the contents of this supplement. Additional information is available on the SEC’s website at 
https://adviserinfo.sec.gov/.    
 
MICHAEL FLEINER 
CRD# 2360714 Year of Birth: 1965 

 
ITEM 2 EDUCATIONAL BACKGROUND AND BUSINESS EXPERIENCE 
Education 

1988 – University of Nevada, Reno, BS in Finance  
 
Business Background (Past five years) 

01/2017 – Present AndCo Consulting, LLC 
Consultant 

 

01/1992 – 01/2017  Bidart & Ross, Inc. 
Principal 

 
ITEM 3 DISCIPLINARY INFORMATION 

There are no legal or disciplinary events to report. 
 
ITEM 4 OTHER BUSINESS ACTIVITIES 

Mr. Fleiner is not involved in any other business activities. 
 
ITEM 5 ADDITIONAL COMPENSATION 

Mr. Fleiner does not receive any economic benefit from anyone who is not a client for providing advisory 
services. 
 
ITEM 6 SUPERVISION 

In the conduct of his advisory activities, Mr. Fleiner reports directly to Dan Johnson, Consulting Director, 
and must also adhere to the policy directives of the firm’s Investment Policy Committee. Sara Searle, Chief 
Compliance Officer, is responsible for the oversight of our firm’s investment advisory activities to help 
ensure that we operate in compliance with all applicable federal and state laws and regulations. She is 
further responsible for establishing and maintaining the firm’s compliance policies, procedures and 
standards of ethical conduct.  Ms. Searle can be contacted at the phone number and email address in the 
first paragraph of this supplement. 

http://www.andcoconsulting.com/
mailto:compliance@andcoconsulting.com
https://adviserinfo.sec.gov/
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RFP SECTION AND CO Meketa NEPC VERUS

Mandatory Requirements Yes Yes Yes Yes

Insurance Requirements Exception Requested Yes Yes Yes

A. Organization

History Est 2000, 100% Employee Owned

Est 1974, Incorporated 1978, owned by 

senior professionals

LLC Est 1986, 100% employee owned, 44 

partners

Subchapter S Corporation - Est 1986, employee 

owned

Org Chart Provided Provided Provided Provided

Lines of Business/Revenue

100% Institutional Investment Advisory 

Services

100% Institutional Investment Advisory 

Services

100% Advisory and discretionary investment 

consulting.

100% investment consulting - 85% non-

discretionary, 15% discretionary (OCIO)

Client/Consultant Ratio

Varies depending on experience, portfolio, 

complexity, meetings, and travel - range 

from 1- to 30. Bidart = 15, Fleiner = 20. 3-8 average 5:1

Average is 6:1 but varies based on complexity 

of clients.  Scott Whalen is responsible for 5 

clients.

Location/Staff Orlando FL - multiple state satellites Boston MA - multiple state satellites Boston, MA - multiples state satellites Seattle, WA with multiple satellite offices

Address/Team Members

Annette Bidart and Mike Fleiner are 

located in Reno NV office

David Sancewich (Portland), Eric White 

(Sacramento/San Diego), Paola Nealon 

(Portland) Dan Hennessy - Redwood City CA Scott Whalen - Los Angeles, CA

Team Experience

Bidart - 4 with AndCo, 34 ttl yrs exp Fleiner - 

4 with AndCo, 28 ttl yrs exp

Primary David Sancewich - 16 with Meketa, 

20 total, team -2

Dan Hennessy - 9 years consulting/20 years 

investing, 6 years with firm, Don Stracke - 20 

years consulting/35 years investing, 11 with 

firm

Scott Whalen - 19 years exp and with Verus, 

Mike Kammell - 10 years exp and with Verus, 

Jeff MacLean - 32 years exp with 28 at Verus.

Financial Condition

Profitable with debt levels within industry 

standards

Annual revenue increased in 19 of last 20 

yrs

Profitable with increasing revenue for 34 

years, no significant debt Well capitalized, little debt, measured growth

SEC Registration Status Registered Investment Adviser Registered Investment Adviser Registered Investment Advisor Registered Investment Advisor

Regulatory Censures None None None None

Regulatory Investigations None Various 2002/2003, 2012/2013, 2016 SEC and DOL routine audits None

Litigation None 2020 Class Action - fiduciary duty Will only disclose what is in ADV None

Fiduciary Status Accepted Accepted Accepted Accepted

Code of Ethics CFA Code of Ethics + internal guidelines CFA Code of Ethics + internal guidelines CFA Code of Ethics + internal guidelines

CFA Code of Ethics + Verus Code of Ethics and 

Policies and Procedures Manual

TCERA INVESTMENT CONSULTANT RFP RESPONSE SUMMARY



Insurance Coverage

$15M Professional Liability, $2M General 

Liability, $5M Cyber, $1M Fidelity, $1M 

WC, $4M Umbrella, $1M Auto

$20M E&O, $25M ERISA, $5M Liability, $3M 

Cyber

$25M E&O, $10M Umbrella, $5M Cyber + 

others $10M E&O, $10M D&O, $2M Cyber + others

Business Objectives

Asset Limits

None - will seek strategic acquisitions and 

hires None None - growth at controlled pace None - leadership manages workload

Client Cap None  None

None but turn down business if not staffed 

to service None - leadership manages workload

Max assets/clients per 

consultant

None - ratios dependent on consultant 

capacity ratio None Generally 5:1 Average 6:1

Expected firm changes Strategic Growth Strategic Growth

Remain independent - mergers or 

acquisitions expected. No current plans for mergers or acquisitions

Staff Turnover

Additions: 1-2018, 1-2019, 3-2020  

Departures: 2-2018 (retirement), 3-2019 (1 

job opportunity, 1 personal reasons, 1 

retirement), 1=2020 (retirement), 1=2021 

(job opportunity)

Additions: 16-2019, 2-2020, Departures: 1-

2018 (job opportunity), 5-2019 (job 

opportunity), 2-2020 (job opportunity)

Additions: 5-2018, 3-2019, 3-2020  

Departures: 8-2018, 3-2019 (1 retirement), 7-

2020

Additions: 2-2018, 2-2019, 4-2020 Departures: 

2017-1 (other opportunity), 2018 (relocated), 

2019-2 (1 retired, 1 left industry), 2020-3 (2 

retired, 1 personal reasons)

Compensation/Incentives

Base salary + bonus tied to job 

responsibilities and overall firm success, 

equity eligibility at 5 yrs

Base salary + incentives and profit sharing, 

senior staff equity

Salary + Benefits and Profit Sharing - tied to 

employee performance and success of the 

firm. Senior employees participate in equity 

program.

Base Salary + performance bonus tied to client 

servicing  and business plan. Equity ownership 

provides retention incentive (1/3 of personnel 

are equity owners)

Hard/Soft Dollar Compensation Sources Client investment fees only. Client investment fees only.

No soft dollar arrangements - 100% client 

fees. 100% client fees

Client use of firm related providers None none

Consulting Services to two firms whose 

parent or subsidiary organizations are in the 

financial services industry. Research on 

external investment managers provided to 

one firm.  Total less than 1% of revenue. None

Disaster Recovery Plan Provided Provided Provided Provided

B.  Assets Advised

Clients/AUM 690 clients, $96 billion AUM

216 Retainer Clients, $1.5 trillion/72 

Discretionary clients, $39.5 billion

160 Clients - 145 Non-Discretionary ($434 

billion AUM), 15 Discretionary ($4 billion AUM)

Client List Provided Provided

Unable to provide full list - representative 

list provided.

Provided public fund client list, others are 

confidential

Turnover Won/Lost List Provided Won/Lost List Provided Won/Lost List Provided Won/Lost List Provided



References

El Paso Firemen and Policemen's Pension 

Fund, Oklahoma Firefighters Pension & 

Retirement System, Prince George's County 

Pension Plans

San Joaquin County ERA, Oakland Police and 

Fire, East Bay Municipal 

StanCERA, City and County of S.F., Santa 

Clara Valley Trans Auth

San Luis Obispo County, Contra Costa County, 

Fresno County

C.  Philosophy and Process

Philosophy

Structuring, maintaining, and updating 

portfolios that aim to help provide our 

clients the greatest probability of achieving 

their unique goals and objectives. - Three 

main components:  strategic asset 

allocation, opportunistic asset allocation, 

active & passive management.

Long-term approach.  Asset allocation is 

largest determinant of a fund's 

performance.  Diversify broadly to protect 

against a wide variety of risks.  Approach 

new investment strategies or fads with 

skepticism.  Succeed with careful planning, 

attention to detail, using the best people, 

moderating risks, and minimizing fees and 

expenses. Client-focused approach.

Return objectives, tolerance for risk and the 

strategic mission of the enterprise guide 

decision-making and drive strategic asset 

allocation.  Good results achieved by managing 

uncertainty using risk mgt and investment 

toolkit combined with discipline of humility.  

Analyze risk-free rates and risk premia. 

Simplicity is preferable - complexity evaluated.  

Manage fees and costs.  

Strengths/Advantages

Reinvestment of profits, customization, 

independence, passion

Independent, Objective Advisors, Public 

Fund Exp, Client Success, Investment 

Thought Leaders, Customized Investment 

Solutions, Intensive Client Service, Risk-

focused approach to asset allocation, robust 

manager research

Independent, Research-Driven, Forward-

Looking, Creative, Focused

Pure consulting focus, extensive public fund 

experience, dedicated resources for Alternative 

Investment research, research focus, boutique-

sized firm, risk focus.

Experience

Experience assessing and understanding 

portfolio's investment objectives, risk 

tolerance and liquidity requirements. Comprehensive Reviews of each new client Familiar with existing managers

34-year history of consulting for state and 

county level plans.

Methodology - Asset Allocation, A/L Reviews/Managers

Theory and Methodology

Determine Assumptions, Computer 

Modeling, Qualitative Overlay, Report 

Formulation, Policy Update

Quantitative and Qualitative, Risk-Return 

construction - return, volatility, correlation

Investment Policy is cornerstone of the 

investment program, in-depth annual 

research review.

Stochastic modeling, risk budgeting, scenario 

analysis, stress testing, risk decomposition to 

determine optimal solution while considering 

client's risk tolerance, investment objectives, 

and anticipated spending and cash inflows.

Capital Markets Model

JP Morgan Long-Term Capital Market 

Assumptions Proprietary model

Internally generated, 10-year and 30-year 

forecast

Strategic Research Group develops proprietary 

10 and 30 year capital markets assumptions.

Model Inputs

Asset Classes based on asset allocation 

study Standard inputs unless customized classes

Expected returns (economic growth, 

inflation, yield, valuation, etc.), risk and 

correlation assumptions.

Building block approach based on academic 

and practitioner research and historical 

behavior of markets.  May be customized 

based on client guidelines.

Current Model Provided Provided Provided Provided



Frequency of Review

Each client meeting - Formal review 

annually Formal analysis annually, review quarterly Formal annual review

Asset allocation - annual, Asset/Liability Study - 

every 3-5 years.

Samples Provided Provided Provided Provided

5-year History of Capital 

Markets Assumptions Provided Provided Provided only current information Provided

Development of Target Allocation/Sample

No default strategy - completely 

customized.  Current asset class ranges 

provided

Start with current allocation policy.  

Evaluate, Constrained MVO, risk, expected 

performance, liquidity needs, 

communication with client

Review strategic asset allocation every 3-5 

years  (annually if necessary for private 

market implementation. Tailored to client's 

circumstances - well diversified portfolios 

with less reliance on public equity 

allocations.  Would expect a recommended 

increase in private markets for TCERA's 

portfolio plus allocation to infrastructure.

No model portfolio. Recommendations are 

customized for each client based on 

investment background of staff and trustees, 

objectives of plan, time horizon, philosophy, 

risk tolerance, and governance. Sample 

allocations provided.

View on Tactical/Dynamic Asset Allocation

Opportunistic - limited-term (12-36 

months) as allowed by adopted investment 

policy, Dynamic - consider it market timing 

an do not recommend it.

Tactical asset allocation may be 

implemented on a stand alone basis by TAA 

manager during volatile markets.

Focus on long-term but will support tactical 

and opportunistic approaches.

Tactical allocation (near-term) is difficult/risky.  

"Stratical" tilts may be recommended as 

opportunities arise.

Alternative Investment Mgr Experience

Since firm's inception in 2000. 50% of the 

Research Department is responsible for 

alternative and private investment 

research Since 1999 - 39 staff

26 years of experience - 812 searches in last 

three years. Alternative Asset Committee

Dedicated resources for alternative investment 

consulting.  Provided list of staff 

experience/education.

Implementation of Alternatives

Customized - 5%-15% for each general 

alternative class.

For TCERA - combination of fund of funds 

and direct investments, minimum 5% to 

each selected asset class, possible max at 6-

7% until fund grows.

Did not address implementation question - 

discussed research capabilities

No specific percentages.  Noted that as TCERA 

grows, a greater range of options exist for 

implementation.  Direct investment should be 

employed when feasible (depends on plan 

size).  Discretionary option is available if in-

house staff is limited (like TCERA).

Leverage

Only as implemented by alternative 

investment managers Evaluates leverage use by each manager

Leverage implemented with individual 

managers.  Leverage implemented in risk 

parity approach using third party.

There will be implicit leverage embedded in 

alternatives portfolios which is appropriate for 

the asset class.  Explicit leverage (total fund 

level) may be used in highly specialized cases 

and include Portable Alpha and Risk Parity.

Rebalancing Approach

As dictated by investment policy - clear 

structure that allows some flexibility

Use cash flows first and rebalance only as 

necessary - frequent rebalancing incurs 

transaction costs.

Strategic (staying withing target allocation 

ranges) and Tactical (response to 

exceptional market developments) 

rebalancing

Recommend a clearly defined rebalancing 

policy to eliminate behavioral bias.

Active/Passive Investment View

Customized - "Core/Satellite" approach, 

passive management weighted in efficient 

asset classes.

Use of passive management in efficient 

asset classes, active management may add 

significant value in other asset classes - 

active and passive management can co-

exist.

Healthy balance of active and passive.  

Active is most successful in global equity, 

EM equity, hedge funds and private 

markets.

Combination of active and passive 

management - passive recommended for 

efficient areas (e.g. large cap US equities).  .



Recent Recommendations due to Market Conditions

No examples provided - Opportunistic 

investments may be recommended

Low rate environment requires careful risk 

analysis to determine how to meet 

objectives.  Consider barbell approach, 

emphasizing higher risk assets along with 

risk mitigating strategies (RMS). Defensive 

position due to high valuations.

Recommended increase in equity and credit 

to take advantage of expected return 

differentials over Treasuries. As volatility 

increased, recommended safe haven 

investments and liquidity.

Short-term - First quarter of 2020 was a "risk 

off" environment.  Second quarter monetary 

and fiscal stimulus resulted in a "risk on" 

environment.  Looking at reducing core real 

estate investments due to lagging valuations in 

favor of opportunistic funds.

Risk Assessment

Compliance Risk, Manager Risk, 

Operational Risk, Liquidity Risk.  Public 

Pension concerns: funding status volatility, 

liquidity, leverage, volatility

Multiple risk factors: volatility, permanent 

impairment of capital, failure to meet return 

targets, underperforming peers - each client 

is unique.  Public fund risks: Publicity, 

funding/regulation, investment return, 

interest rates, state budget, 

governance/conflicts of interest.

Begins with "what can go wrong?" Use risk 

budgeting analyzing each the contribution 

of each asset class to overall risk. Manage 

liquidity.

Risk factor evaluation - equity risk, interest rate 

risk, credit risk, inflation risk, and currency risk.  

Attribute anticipated volatility, active risk, 

value at risk, and scenario profit and loss.  Take 

into account liquidity requirements , scenario 

analysis and stress testing, downside risk 

protections strategies and risk budgeting.

Consulting Firm's Performance Evaluation

Benchmark and peer comparison 

performance.  Character based factors: 

trust, integrity, conviction, respect, 

performance and retention

Investment performance, level of diligence, 

quality of service.

Success in primary objectives - 1.  earn 

higher returns 2. stabilize those returns.

Quantitative - attainment of Plan's enterprise 

objectives (return, risk, funded status, and 

contribution volatility).  Somewhat difficult to 

analyze because not all recommendations are 

implemented by a client.  Qualitative - level of 

trust, strength of relationship, clear 

communication, timely deliver of information, 

responsiveness, quality of education provided, 

knowledge of plan details, knowledge of 

markets and market dynamics.

Manager Fees - Performance/Asset Based

Not a fee reduction approach. Valuable 

opportunity to align client and manager 

interests and encourages patience during 

short-term manager underperformance.

Each manager relationship evaluated to 

determine appropriate structure.

Performance based fees are not intended to 

boost performance but may serve the 

interests of the program in some cases.  

May also negotiate special fee 

arrangements based on combined invested 

assets of all NEPC clients.

Manager fees should not only be minimized 

but should be justified.  Performance-based 

fees work well when the break-even is more 

favorable that the flat fee. MFN clauses are 

difficult to negotiate into and agreement and 

difficult to monitor.  Customized fee solutions 

are more beneficial.

D.  Manager Measurement and Evaluation

Monitoring and Analysis Process

Quarterly compliance questionnaires, 

category reviews, Investment Policy 

Committee scorecard. Consultant 

communicates with client re:managers. 

Use multiple databases.

Performance monitoring, statutory and 

regulations compliance, manager guideline 

compliance. Quarterly questionnaires, 

monthly data gathering, custom  portfolio 

benchmarks and manager level 

benchmarking (market, style, peer group)

Manager research and search process, 

performance and portfolio characteristics 

review monthly, Investment Performance 

Analysis (IPA) quarterly, ongoing due 

diligence.

Primary performance measurement tool is 

Investment Metrics.  Performance analysis is 

provided to the client in the quarterly 

investment performance report that provides 

manager benchmarking and customized 

information.  Typical metrics were provided.



Analysis of TCERA's Portfolio

Part of RFP process.  If hired, expand views 

based on client input.

Comprehensive initial fund review - 

examination of investment policy, asset 

allocation policy, asset allocation structure, 

actuarial reports, interviews with managers, 

review guidelines and fees, and assessment 

of custody relationship.  Results in Initial 

Fund Review document (approx. 60 pages 

of information).

Evaluate goals and objectives in association 

with asset/liability study and client risk 

survey.  Review of current managers to 

determine how each is contributing to the 

overall investment goals.

Primary steps for ongoing evaluation are the 

quarterly performance review, annual asset 

allocation review, triennial asset/liability study, 

periodic liquidity assessment, and periodic 

manager structure review.  Current 

considerations include an increase to passively 

managed investments and a modest shift 

toward higher returning private market 

investments.

Report Customization

Investment Metrics PARis provides 

reporting.  Customization is available.

Standard reports with some customization. 

Most requests for customization are 

included in standard fee. Customization at no additional charge. Customization at no additional charge.

Reporting Timelines

Flash report - 5 business days after release 

of custodian data.  Quarterly report - 20 to 

30 business days after release of data.

Monthly reports 30 days after month end, 

final quarterly reports 45 days after quarter 

end.

Monthly flash report - as early as 7 business 

days after month-end depending on 

availability of data.  Quarterly reports will 

depend on complexity of the portfolio and 

availability of data.

Monthly flash reports - 15 days after month-

end, quarterly and annual performance reports 

- 30-45 days following period end depending 

on complexity of portfolio.

Data Submission/Collection

Data may be collected from various 

sources including custodian, investment 

managers, and performance measurement 

system.

Works with Investment Metrics for 

performance measurement and reporting - 

gather from custodian and directly from 

managers.

Data is collected from custodian and 

managers. Work with Investment Metrics 

for analytics. eVestment provides 

quantitative data.

Data is collected and added to the Investment 

Metrics reporting platform electronically from 

the custodian bank.  Individual managers 

provide data via the COLLECT platform.

Return Reconciliation

Compare results with investment 

managers.

Compare results from custodian, managers, 

and independent calculation from 

Investment Metrics.

Performance Analytics Team compares 

reconciles manager data and custodian 

data.

Performance Analytics Group is dedicated to 

data calculation, reconciliation, and 

performance evaluation.  If a discrepancy is 

identified, the analyst follows up to determine 

the reason and request corrected information 

or identified as a footnote (for price source or 

accounting method differences).

Performance Attribution Calculated by Investment Metrics PARis.

Attribution analysis on individual portfolio, 

aggregate asset classes, and the aggregate 

plan.

Performance attribution developed through 

Investment Metrics.

Performance attribution developed through 

Investment Metrics.  Information varies 

depending on asset class.

Communication re Mgr Performance

Formal reports quarterly.  Consultant will 

communicate via call, email, or meetings if 

issues come up between quarters.

Ongoing dialog with client - memo, phone, 

in-person, board meetings.

No "formula" for watch list, Due Diligence 

Committee advises NEPC staff regarding 

problems/issues.  Use a Watch List that 

includes four categories: "Watch, Hold, 

Client Review, and Terminate".  Did not 

address how this would be communicated 

to TCERA.

Performance and due diligence reviews 

provided to client  through the primary 

consultant, typically through performance 

reports presented at Board and/or committee 

meetings.  No formal watch list policy but can 

utilize a watch list checklist for identifying 

issues based on individual client 

considerations.



Termination Recommendations

No automatic triggers.  Evaluate 

quantitative and qualitative factors.

Large-scale turnover of important 

personnel, failure to maintain portfolio 

within assigned guidelines, unexpected shift 

in overall strategy, significant 

underperformance that cannot be 

attributed to market forces beyond the 

manager's control.  Quick termination of 

managers can be costly to the plan.

High manager turnover can affect 

performance.  Factors contributing to a 

termination recommendation:  1. policy or 

structural changes by the client, 2. 

manager's lack of compliance with policy or 

structural changes, 3. loss of confidence in 

manager's ability to outperform due to loss 

of key investment professionals, change in 

investment process, or a change in the 

market environment.

Aware of costs associated with manager 

turnover and the risk of behavioral bias that 

will detract from long-term value.  

Underperforming managers receive on site 

reviews and a time-frame is prescribed for 

meeting expectations. Termination 

recommendations are bases on the 

combination of the following factors: longer-

term style drift, material changes in asset 

turnover, rapid and material growth or loss of 

AUM, investment team turmoil, key portfolio 

manager departures, other organization issues 

that are precursors to future 

underperformance.  

Review of Manager Selection/Recommendations

Monitor strategies implemented in 

portfolios.  Compare to client objectives 

focusing on performance over market 

cycles.

Art and science, qualitative and quantitative 

analysis.  Evaluate success through monthly 

and quarterly performance reports and 

through ongoing due diligence reviews.

Measure the success of an investment 

manager versus the specified goals and 

objectives as well as adherence to 

investment guidelines.  Results are reviewed 

annually.

Evaluate the manager performance in the 

context of the role the product has in a 

portfolio. Examination of manager's ability to 

implement and manage risk through different 

market environments, evidence that 

performance results are consistent with the 

manager's identified area of skill, clear 

understanding of the conditions when the 

product may outperform or underperform.

E.  Research

Research Department

Asset class specialists - 17 team members.  

11 senior team members average over 19 

years of academic and practical 

experience.

138 investment professionals. Director of 

Research chairs Strategic Asset 

Allocation/Risk Management Committee.

58 research professionals (18% of work 

force) - seven teams

24 investment professionals (28% of personnel) 

dedicated to research in four areas - strategic, 

public markets, private markets, risk 

management.

Publications None - research materials are for clients. List provided

White papers and blogs provided in various 

formats List provided.

White Paper Sample Provided Provided Provided Provided

Research Resources

Research materials are available on client 

portal.  Consultant will provide research 

directly to client as needed including 

educational asset class primers.

Annual Model Portfolio, specialized 

research for clients, white papers, webcasts.

Access to white papers, newsletters, and 

blogs. Ad hoc research provided based on 

client needs. List of database sources 

provided.

Access to capital markets updates, in-depth 

annual asset class outlooks and timely and 

varied research papers:  Investment Landscape - 

quarterly, Topic on Interest papers - as 

produced, Sound Thinking - as produced, Real 

Assets Outlook - Annual, Hedge Funds 

Environment - Annual, Private Equity Outlook - 

Annual, Active Management Environment - 

Annual, Capital Market Assumptions - Annual.

F.  Manager Searches and Evaluation



Process

Client and consultant feedback, placement 

agents, database screening, conference 

attendance, new publications/industry 

journals and investment manager 

outreach.  1. Manager qualifications are 

reviewed. 2. Research Analyst advances 

the manager for further analysis.  3. 

Detailed analysis presented to Investment 

Team.  4.  Due diligence.  5.  Presentation 

to Investment Policy Committee.

Consulting staff works with client 

investment staff to determine needs of the 

fund - Collaborative effort. Adhere to strict 

criteria for identifying the most appropriate 

managers.  Criteria: strategy, process, 

resources performance, costs.  Use on-site 

visits to evaluate (on hold during 

pandemic).  Four phase evaluation for 

private markets - 1.initial screening, 2. 

attractive characteristics, 3. competitive 

advantages, 4. complete references and 

document results of analysis.

Ongoing quantitative and qualitative 

analysis from research staff, screen for 

minimum criteria, deeper analysis on 

screened managers, present thesis to Due 

Diligence Committee for vetting.  Vetted 

managers re placed on the Focused 

Placement List (FPL). Criteria used - 

structure, strategy, investment thesis, risk 

awareness, experience of team, process, 

compliance, track record, and risk profile.

Ongoing manager research and due diligence 

covered by two dedicated teams.  

Recommended products and strategies are 

presented to and approved the oversight 

committees composed of firm leadership and 

consultants.  The goal of the manager 

evaluation and selection process is to find 

reliable investment products that have a 

proven repeatable approach for producing 

returns over the long-term.  Criteria include 

alignment, edge, implementation, optimal use 

of risk, and understandable performance. 

Managers are categorized as Approved 

(recommended for client portfolios), Covered, 

or not Rated.

Database - Manager updates

Investment Metrics Investworks, 

eVestment Alliance, TopQ, Morningstar 

Direct, Preqin, Bloomberg Terminal, BCA 

Research, CAMBAK.  Uses an approved list 

of managers, open door policy for 

meetings with any manager.  Clients an 

consultants can provide input.

Proprietary database, Morningstar Direct, 

eVestment Alliance.  Updated using 

quarterly questionnaires and monthly data 

gathering.  No roster of preferred managers.

List of databases provided.  The FPL is 

updated as noted in the Process section 

above.

Use a combination of internally developed and 

third-party databases (list provided).   Each 

year review approximately 2800-3000 

managers in the broad asset class universe, 

meet with 600-700 managers (video, 

teleconferences, in-person and on-site), 

conduct detailed due diligence on 80-100 

products considered for approval or reviewed 

per client request, identify new strategies to be 

added to the approved list (approx.. 30 new 

each year).

Sample Research/Due Diligence Provided Provided Provided Provided

Due Diligence - On Site/Phone/email

Multiple interactions: on site for new 

managers and ongoing review + 

conference calls, in office, reference calls.

Interview managers who provide services to 

clients at least annually.  Meetings may be 

on site of at Meketa's offices.  Uses 

teleconferencing and video conferencing 

during pandemic.

Due Diligence Committee is in charge of 

maintaining FPL.  Initial research process 

includes onsite due diligence with majority 

of prospective managers - virtual since 

COVID. Ongoing due diligence may be at 

NEPC office, manager office, or via 

conference call.  Due diligence for managers 

in client portfolios are conducted annually.

Meet with clients' managers and 

recommended managers at least once a year 

(in-person, telephone, virtual and on-site), 

conduct on-site due diligence reviews at least 

once every three years.

Recent Search Results Provided Provided Provided Provided

Sample Manager Search Report Provided Provided Provided Provided

Hiring/Firing Recommendations

Will make definitive recommendations, 

provided examples. Will make specific recommendations.

Proactive with recommendations and 

advice.

Hiring and firing recommendations are integral 

part of role as consultant.

G.  Other Information



Educational Opportunities

Ongoing, objective investment education 

will be provided: fiduciary governance, 

capital markets, portfolio construction, 

asset class reviews - tailored to client 

requests/needs.

Educational seminars, educational 

discussions, research papers/newsletters, 

client conferences, webinars.

Educational programs customized for each 

client - part of regular review meeting or 

special meeting as necessary.  Annual 

investment Conference.

Have provided ongoing education: presenting 

new investment strategies and opportunities, 

providing best practices for fulfilling fiduciary 

duties, interpreting economic and financial 

developments, conducting educational 

presentations on specific topics (e.g. real 

estate, global investments, derivatives, 

alternative investment strategies), publishing 

research on topics of interest.  Verus offers a 

periodic client summit (conference and 

workshops).  Quarterly video and audio 

conference call presentations, and research 

publications.

Securities Lending/Custody

Not actively recommended but will 

evaluate.

Not actively recommending but will 

evaluate.

Support as long as clients understand the 

risks.

Generally in favor of securities lending 

(assuming proper construction and adequate 

compensation).  Will assist with search and 

negotiation.

Custodial Bank Searches

Works with a number of custodians, will 

assist with search and evaluation if 

requested.

Works with a number of custodians, will 

assist with search and evaluation if 

requested.

Will assist with search and evaluation if 

requested.

Will assist with evaluation and selection if 

requested.

Commission Recapture

Best execution policy which may include an 

option for manager to use commission 

recapture programs. not addressed

Best execution - commission recapture has 

little value in current environment.

Can assist with developing policies but believe 

that the small amount of compensation 

available in current trading environment is no 

longer worth the effort.

Website/Client Portal

Reports and other documents available on 

permission-based portal.

Research and white papers on website, 

reporting through Investment Metrics 

portal, reporting and document 

management through Vantage.

ClientHUB provides access to reporting, 

research, and communications.

Website provides general information and 

research.  Secure client portal officers access to 

reports and research and allows for the secure 

exchange of information.

Diversity and Inclusion

Diversity enhances the firm and its client 

service.  Committed to strategic and 

focused efforts in recruiting and retention.

Committed to promoting diversity - results 

in better organizational decision making. 

Diversity Leadership Committee, employee 

research group (Emerge Develop Grow 

Engage - EDGE), community outreach.

Diversity and Inclusion Advisory Board.  

Provides equal opportunity regarding 

recruiting, working conditions, transfers, 

compensation, training, hiring, promotions, 

the use of employee facilities and other 

benefits.  Complies with all federal, state, 

and local law regarding non-discrimination. 

Also - Diverse Manager Committee to 

increase the use of diverse managers.

Actively promote diversity in hiring practices.  

HR department guides the firm's hiring 

practices which are committed to improving 

diversity in the workplace. In addition, Verus 

has led a call to action for institutional asset 

managers to provide better data and 

transparency regarding the diversity profiles of 

their organization beyond ownership. Note 

Institutional Investing Diversity Cooperative 

(IIDC) and Diversity & Inclusion section added 

to questionnaire by global database provider 

eVestment.

37 Act Clients None Los Angeles, Merced, Orange, San Joaquin Stanislaus, Ventura, San Bernardino

Alameda, Contra Costa, Fresno, Imperial, Kern, 

Sacramento, San Mateo, Stanislaus, Tulare

SACRS/CALAPRS/Other Memberships

SACRS member, has attended CALAPRS 

events.

SACRS, CALAPRS, NCPERS, NASRA + other 

state organizations SACRS member, participates in CALAPRS

SACRS member, CALAPRS sponsor, NASRA 

member



H.  Standard Contract

Accepted with insurance coverage 

exception. Accepted with exceptions noted in Exhibit P

Accepted with exceptions noted in Exhibit 

11 Accepted with no exceptions.

I.  Fee Proposal

Proposal

$235,000 annual for five years.  Total = 

$1.175,000

$260,000 with increases each year through 

year 5.  Total = 1.375,000

$269,000 with increases each year through 

year 5.  Total = $1,428,000

$270,000 (no change for years 1-3) increase in 

year 4 (no change for year 5)  Total = 

$1,400,000

Additional Costs None

Custom Private Markets and alternatives 

advisory services - not included - no fee 

quote provided. Direct alternatives - 

$35,000 for each search None

None for services requested in RFP.  Charges 

for other services available (e.g. assistance with 

direct investing in alternatives). Fee schedule 

provided.

NOTE:
This summary is intended as an aid in comparing proposals.  It is not comprehensive and is 

intended to be used in association with the entire proposal submitted by each firm.
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